
Environment, Safety, and Occupational Health
Activity Model

- Perform Environment, Safety, and Occupational Health (ESOH) Operations -
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A-0   Environment, Safety and Occupational Health

A0
0

Perform Environment, Safety and Occupational Health Operations

ESOH Issue Description

Reviewed Application or Agreement Instrument

Business Unit Program Plan

Condition of Individual or Group

Agreement Requirement

Deployed ESOH Solution

Evaluated ESOH Solution Alternative

Stakeholder Input

Regulation and Governing Policy

BEA Management

Policy

Information Assurance

Mission

Law

Guidance

Installation Record
Completed Application or Agreement Instrument

Assessment Approach

Source

Selected ESOH Solution

ESOH Issue Communication

Research Source Material

Activity Description

Interviewee Information

Legal Record

Permit Application

Valuation Method

Completed Agreement

Valid Risk Model

Risk Standard



A0 – Perform Environment, Safety and Occupational Health Operations

A1
1

Identify and Define ESOH Aspect or Issue of Interest

A2
2

Assess Environment, Safety or Occupational
Health Aspect

A4
4

Develop and Implement Environment, Safety
and Occupational Health SolutionA3

3

Assess Environment, Safety and
Occupational Heath Risk/Impact

A5
5

Conduct ESOH Consultation and
Develop Agreement Instrument

(e.g.
CERCLA)

Research Source Material

ESOH Issue Communication

Reviewed Application or Agreement Instrument

Completed Agreement

Condition of Individual or Group

Business Unit Program Plan

Data Study Result

Comparison Result

Law

Agreement Requirement

Evaluated ESOH Solution AlternativeStakeholder Input

Deployed ESOH Solution

Selected ESOH Solution

Stakeholder Input

Business Unit Resource Plan

ESOH Issue Description

Characterized ESOH Issue

Compliance Determination

Completed Agreement

Completed Agreement

Regulation and Governing Policy

Installation Record

Completed Application or Agreement Instrument

ESOH Issue Profile

Risk Characterization

Source

Assessment Approach

Permit Application

Valuation Method

Risk Standard

Valid Risk Model

Sample Analysis Result

Research Source Material

ESOH Issue Communication

ESOH Issue Requiring Investigation

Activity Description

Interviewee Information

Legal Record



A1 - Identify and Define ESOH Aspect or Issue of Interest

A1.2
2

Gather Information on ESOH Issue or Aspect

A1.3
3

Determine Environment,
Safety and Occupational
Health Investigation Need

A1.1
1

Identify Environment,
Safety and

Occupational Health
Aspect or Issue of

Interest

*From SPB Domain*

*From SPB Domain*
Business Unit Program Plan

Condition of Individual or Group

Business Unit Resource Plan

Regulation and Governing Policy

Installation Record

ESOH Issue Requiring Investigation

ESOH Issue Profile

Activity Description

Research Source Material

Interviewee

Legal Record

Identified Aspect or Issue of Interest

ESOH Issue Communication



A2 – Assess Environment, Safety or Occupational Health Aspect

A2.1
1

Conduct Environment, Safety or Occupational
Health Inspection/Investigation

A2.2
2

Compare Analysis Result to
Criteria

A2.3
3

Characterize Nature and
Extent of ESOH Issue

Data Study Result

Business Unit Program Plan

Comparison Result

ESOH Issue Description

Stakeholder Input

Compliance Determination

Completed Agreement

Risk Characterization

Sample Analysis Result

Characterized ESOH Issue

Selected Assessment Approach

Source

Assessment Approach

ESOH Issue Profile

ESOH Issue Requiring Investigation

ESOH Issue Communication

Research Source Material



A2.1 - Conduct Environment, Safety or Occupational Health Inspection/Investigation

A2.1.3
3

Collect Environment,
Safety and Occupational

Health Data/Sample

A2.1.4
4

Analyze Environment,
Safety and Occupational

Heath Data/Sample

A2.1.2
2

Select/Develop
Assessment

Approach

A2.1.1
1

Review Environmental,
Safety and

Occupational Health
Issue

*Feeds Environmental Inventory*

Analytic Protocol
Sample Collection Protocol

Business Unit Program Plan

Selected Assessment Approach

Stakeholder Input

Completed Agreement

Collected Investigation Data Item

ESOH Issue Description

Data Study Result

Sample Analysis Result

Collected Sample
Source

Selected Assessment ApproachAssessment Approach

ESOH Issue Profile

ESOH Issue Requiring Investigation

ESOH Issue Communication
Research Source Material



A3 – Assess Environment, Safety and Occupational Health Risk/Impact

A3.3
3

Characterize Risk

A3.1
1

Select Risk Assessment Approach

A3.2
2

Select Standards Associated
with Risk Determination

Data Study Result

Stakeholder Input

ESOH Issue Description

Risk Characterization

Sample Analysis Result

Identified Risk Standard

ESOH Issue Profile

Selected Risk Assessment Methodology

Risk Standard

Valid Risk Model



A4 – Develop and Implement ESOH Solution

A4.1
1

Develop, Evaluate, Select ESOH Alternative

A4.2
2

Design and Implement
ESOH Solution

(e.g. CERCLA)

*Goes to Stakeholders*

Selected ESOH SolutionEffectiveness Criteria

Data Study Result

Sample Analysis Result

Comparison Result

ESOH Solution Deficiency

Law

Stakeholder Input

Evaluated ESOH Solution Alternative

Deployed ESOH Solution

Compliance Determination

Risk Characterization

Valuation Method

Characterized ESOH Issue

Research Source Material



A4.1 – Develop, Evaluate, Select ESOH Alternative

A4.1.1
1

Develop ESOH Solution Alternative

A4.1.2
2

Determine ESOH Solution
Evaluation Methodology

A4.1.3
3

Evaluate ESOH Solution
Alternative

A4.1.4
4

Select ESOH
Solution

(e.g. CERCLA,
OSHA)

Effectiveness Criteria

Data Study Result
Sample Analysis Result

Comparison Result

ESOH Solution Deficiency

Law

Stakeholder Input
Evaluated ESOH Solution Alternative

Deployed ESOH Solution

Compliance Determination

Risk Characterization

Selected ESOH Solution

ESOH Evaluation Methodology
Valuation Method

ESOH Solution Alternative

Characterized ESOH Issue

Research Source Material



A4.2 – Design and Implement ESOH Solution

A4.2.3
3

Assess Action
Taken

A4.2.2
2

Implement
ESOH Solution

A4.2.1
1

Design ESOH
Solution

ESOH Solution Deficiency

Deployed ESOH Solution

ESOH Solution Status

ESOH Solution Design
Selected ESOH Solution



A5 – Conduct ESOH Consultation and Develop Agreement Instrument

A5.2
2

Develop Agreement
Instrument or Complete

Application

A5.1
1

Determine Need for
Agreement Instrument and

Consultation Type

A5.3
3

Review Input from
Regulating

Authority, Public
and other External

Stakeholders

*Public Affairs*
Issue Public Notice and Address Public

Comments

Other External
Stakeholders

Regulating or Permitting
Authority

Completed Application or
Agreement Instrument

Completed Application or
Agreement Instrument

Completed Application or
Agreement Instrument

Public Comment

Public Comment

Stakeholder Input

Reviewed Application
or Agreement

Instrument

Reviewed Application or
Agreement Instrument

Selected ESOH Solution

Agreement Requirement

Agreement Deficiencies

Research Source Material

Permit Application

Characterized ESOH Issue

Completed Agreement


