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Summary of Changes

No changes to issue for this quarter while

Updated Sections: re-baseline of SETR is applied.

¢ None .

Link

PMAZ260 Website (Source)
https://pma260.navair.navy.mil

The Latest Baseline

The latest baseline of the NGOR package is
Dec 2014 and is available at the link above.
Additionally, the “draft” of the NGOR
package with SETR is available and
encouraged to be used with guidance from
the NGOR IPT.

Points of Contact

NGOR@navy . mil
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Current Developments

For CASS family TPS information please refer to
the CASS Implementation Plan (CIP):

https://pma260.navair.navy.mil

News:

NGOR POCs... ISSC Jacksonville is
managing the NGOR package in support of
PMA-260. The NGOR working group
includes team members from ISSC
Jacksonville and NAWCAD Lakehurst.
Forward comments, questions or requests for
copies of the package to: NGOR@navy.mil.

SETR Status... NAVAIR INST 4355.19E
was formally released on 06 Feb 2015. This
updated instruction refines policy, guidance,
processes and responsibilities for the
planning and conduct of the SETR for
NAVAIR programs. The NGOR working
group is currently updating the February
2015 draft NGOR package to incorporate the
changes and updates identified in the new
SETR instruction. Additionally, the NGOR
package is being updated in accordance with
the policies identified in the Acquisition and
Sustainment Process Guide which is going
through final acceptance.

AUTOTESTCON 2015... The NAVAIR
Acquisition team made two presentations at
this year’s AUTOTESTCON in Washington
Harbor. One of the presentations was
entitled TPS Acquisition and highlighted
current DOD and NAVAIR policy and
processes and discussed the challenges in
TPS procurement. The presentation further
discussed  acquisition  planning,  cost
estimating, requirements and risk
management, and how such efforts are used
to manage TPS procurement programs. The
2" paper was entitled Utilizing the SETR
Process in Procurement of TPSs on the
CASS Family of Testers.  This paper
recapped the history of the NGOR package,
NAVAIR Systems Engineering (SE) policy,
NAVAIRINST 4355.19 SETR policy, and
how SE policy (SETR) is being applied to
TPS procurement. Emphasis was placed on
decomposition of requirements, requirements
traceability, and tailoring the application of
SETR requirements to ensure programs are
right-sized.



Summary of Changes

NEWSLETTER NEWSLETTER
DATE NUMBER CHANGE SUMMARY

Mar 15.1 15-1 Attachment 1 SOW Updated to reflect the minimum number of faults to be inserted
during integration.

15-2 Attachment 2A Updated to clarify dimension restrictions
15-3 Attachment 3 GATP Added requirement for delivery of ETE run sheets when testing
production hardware.
Jun 15.2 15-4 Sections B-M, Updated to replace optical disk references in support of non-
Attachment 2A, MO media.
Attachment 3
Sep 15.3 15-5 Attachment 7 Updated Distribution List for AIR 3 to support current policy

for OPSEC plan review.

Dec 154 - - -




