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Condition-Based Maintenance Plus (CBM+)
Reliability Centered Maintenance (RCM)
Working Integrated Product Team (WIPT)
Charter

I.  Name

CBM+ RCM WIPT.

II. Background

RCM is a logical, structured process used to determine the optimal failure management strategies for any system, based on system reliability characteristics and the intended operating context.  RCM is used to determine what failure management strategies should be applied to ensure a system achieves the desired levels of safety, reliability, environmental soundness, and operational readiness in the most cost-effective manner.  In the context of RCM, this can mean identifying various maintenance actions.  For example, one of the most useful products of an RCM analysis is the identification of technically defensible proactive maintenance tasks such as on-condition, scheduled restoration, and scheduled discard tasks.  RCM can yield other results that also contribute significantly to the safe and reliable operation of assets.  These can include design modifications, changes to a training program, identification of new operating and emergency procedures, or modifications to technical manuals.[footnoteRef:1] [1:  DoDM 4151.22-M, June 30, 2011] 

	
Benefit:  RCM is a time-honored, proven process.  When applied correctly and with qualified personnel, RCM produces overwhelmingly positive results.  The goals of RCM can vary, but RCM has been used to enhance safety, reduce costs, improve availability, increase maintenance efficiency, improve environmental integrity, and achieve longer useful life for weapon system components. 
	
Impact on Warfighter: In accordance with DoDI 4151.22, it is DoD policy that, as one of the key enablers of CBM+ and the life-cycle sustainment of DoD weapon systems, RCM shall be used to ensure effective maintenance processes are implemented.  RCM shall also be used as a logical decision process for determining optimum failure management strategies, including maintenance approaches, and establishing the evidence of need for both reactive and proactive maintenance tasks.

III. Purpose

This charter establishes the CBM+ RCM WIPT to conduct activities that expand the use of RCM in DoD, to provide education and outreach that encourages RCM adoption, and to share RCM practices across Services that promotes common solutions and leverages experience.  The following 2013 WIPT project goals are to:
· Review and update the Defense Acquisition University’s RCM Continuous Learning Module (CLM), Course Number CLL 030, to bring up-to-date.
· Review and update additional DAU CLMs as determined by the WIPT to add emphasis on RCM and CBM. 
·  Ensure timely updates are made to the DAU website to reflect RCM changes to CLMs.
· Conduct quarterly WIPT sessions that will include briefs on Service-unique RCM practices and policies
· Review DoD RCM policy and guidance to develop changes/recommendations, as required.
· Present RCM WIPT status and information to RAM-6 workshop, and other workshops/conferences where invited. 

IV. Authority

The CBM+ RCM WIPT is established under the authority of the DoD CBM+ Advisory Group (AG) Charter.

V. Membership

The CBM+ RCM WIPT consists of the Team Members listed at Attachment A.  

VI. Responsibilities

The CBM+ RCM WIPT Co-chairs will direct the preparation and dissemination of required materials.
The CBM+ RCM WIPT Members shall represent their Service/organizations on coordination and approval of any recommended RCM training, outreach, and policy development. 

VII. Procedures

The CBM+ RCM WIPT will meet as required, usually quarterly.  Unnecessary travel costs will be avoided when possible using tele-conference and WebEx tools. All relative procedures for WIPTs as outlined in the CBM+ AG Charter pertain.

Schedule:

1st Qtr – Initiate CLM revisions (assign action).  Structured review of OSD and DAU web sites content. Brief from Service (TBD).

2nd Qtr – Finalize CLM revisions.  Submit to DAU for incorporation. Collect web site inputs for posting.  Brief from Service (TBD).

3rd Qtr -  Brief from Service (TBD).

[bookmark: _GoBack]4th Qtr -  Brief from Service (TBD) and develop RCM brief for RAM-6.
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