Minutes of the 9 April 2008
DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Mr. Sean Olin, Mr. Doug Felker, Ms. Nancy Regan, Mr. J.C. Leverette, Mr. Jason Lawler, Mr. Ken Bowie, Mr. Dave Gorsich, Ms. Sammie Smith, Mr. Jerry Moeller, and Dr. Dave Robertson. Meeting Location: Holiday Inn – Downtown, Huntsville, AL
1. Doug Felker opened the meeting at 1000 and discussed the agenda for the day. Some of the original briefers were unable to make it, so the WIPT decided to focus the day’s meeting on two items: 1) Review the CL module progress and upcoming actions, and 2) Review and comment on the RCM business case analysis document from Steve Erickson. 
2. Nancy Regan briefed the RCM continuous learning (CL) module status. She showed the opening video for the course which features Greg Kilchenstein in a two and a half minute video introducing the RCM module. She then discussed the remaining schedule to complete the course and go live by early June. Schedule of remaining events are shown below:
· Storyboards will be sent to the WIPT on Monday, 14 April 2008

· Final Storyboard feedback due back to Nancy: Wednesday, 23 April 2008 

· Final Storyboard feedback due to ISD: 28 April 2008

· DAU acceptance of storyboards: 2 May 2008

· Critical Design Review on-line on Atlas Test (for all to review): 12-14 May 2008

· Comments due to Nancy by COB 13 May 2008

· Nancy prioritize feedback and send to contractor: 15 May 2008

· Beta Review with select group of 3-5 students - May 27-29th

· Course complete/ Go-Live: 7 June 2008

3. Doug Felker discussed the possibility of inserting RCM introductory material into some of the required ACQ courses at DAU similar to what the WIPT did for LOG 201. Since a DAU representative was not at the meeting, the WIPT deferred further discussion until a later date. Dave Robertson will send a note to Tom Simcik (DAU representative). Tom may be able to address this at a future meeting.

4. Dave Robertson displayed the RCM BCA from Steve Erickson and introduced the layout of the document. The purpose of the BCA is to provide PMs a tool to assist in justifying why the program should do an RCM. The document lays out 6 alternatives with discussion such as pros and cons for each. The WIPT reviewed and commented on each section of the document for the remainder of the day. Dave will send the updated document with the track changes to the WIPT for further correction and comment. All comments are due back to Dave by 23 April.

5. The subgroup leads provided a brief summary of activity in their areas. The guidebook is still in the phase of obtaining focal points from the various Service Components. The information sharing site is seeking any inputs from the WIPT for inclusion. If any of the members have a file or link they would like added, please forward it to Dave Robertson. 

6. The next meeting is scheduled for 17 June at LMI. The tentative agenda topics are:

· USMC in-service management authority (ISMA) organizational structure – Yvonne Romero

· In-Service Support Center with respect to FRC – Sean Olin

· Live Demo of CL module

· Final outbrief of BCA for RCM – Steve Erickson

· Sub-group status
7. The WIPT was adjourned at 1530.
