DUSD L&MR                                                                                                   17 Jan 07
STANDARD OPERATING PROCEDURES (SOP)

FOR

OSD Materiel Readiness Committee: Council of Colonels
1. REFERENCES:
a. DSD Memo, Subject: Establishment of OSD Materiel Readiness Committee (Dec 14, 2006)
2. PURPOSE: 
The OSD Materiel Readiness Committee (MRC): Council of Colonels established to act as a deliberative body designed to provide recommendations, guidance and policy options for action by the to the OSD Materiel Readiness Committee .

3. OBJECTIVES: 
The MRC: Council of Colonels is an OUSD AT&L designated group designed to provide guidance, and policy recommendations to the OSD Material Readiness Committee involving critical time sensitive issues directly affecting the support of the war effort.  The MRC: Council of Colonels provides:
a) A single point of entry to the DOD for Combatant Commands and Services to address critical war-related materiel readiness issues requiring OSD or higher response or approval.  

b) A vetting Process:

a. Issues are submitted to the OADUSD Program Support office
b. OADUSD will:

i. Confirm/verify the issue

ii. Validate the request

iii. Prepare the package for CoC consideration

iv. Place the issue on the CoC calendar 

c) Expedited handling and accelerated presentation to senior officials
d) A Focus on selected, non-routine issues requiring:
a. A change in DOD policy or waiver

b. Obtaining or invoking emergency authorities already available at the Department or executive level.

c. Legislative authorities

d. Administration approval

4.  ORGANIZATION:
a) Council of Colonels Membership:
a. ODUSD (L&MR)  Staff Secretariat/Co-Chair 
b. Office of DEPUTY COMPTROLLER  Co-Chair
c. ODUSD (READINESS)

d. ODUSD (A&T)

e. ODUSD (I&E)

f. Office of the JOINT STAFF J4

g. Office of the JOINT STAFF J8
h. Office of the OSD OGC  --  As required

i. Office of the OCLL  --  As required

j. Office of the Service Under Secretaries Ex officio
b) Proponent Subject Matter Experts – As required
c) OADUSD (PS) – Facilitator support
d) Council members:

a. Are assigned by the Flag Officer or equivalent Director

b. Will normally hold the grade of 06 or DOD GS-15 equivalent

c. Are expected to speak on behalf of their organization
5. RESPONSIBILITIES
a)  Council members will

a.  Validate 

b.  Categorize and

c.  Prioritize the actionable issues
b)  Staff Secretariat/Co-Chairs will:

a.  Set the agenda

b.  Facilitate the meeting

c.  Identify a CoC member as the project lead for each issue 
c)  Project Lead will:

a.  Serve as the CoC subject matter expert on the issue

b.  Develop the CoC position 

c.  Prepare packages for staff coordination

d.  Establish timelines

e.  Brief OSD Materiel Readiness Committee

d)  OADUSD will:

a.  Provide administrative support

b.  Monitor and track Project Lead Packages

6. PROCEDURES:

      a)  Issue Packages:

a. Are submitted to the CoC through the OADUSD Program Support (PS) from the:

i. COCOMs

ii. Services 
iii. Committee members
b. Must bear an endorsement by a Flag Officer or equivalent for consideration by the CoC.

c. Must be in the attached one page format

i. Supporting documentation is accepted in any format

d. OADUSD PS facilitator prepares the issues for action and review and by the CoC

e. CoC prepares recommendations to the OSD Materiel Readiness Committee

f. ADUSD (PS), as the of OSD Materiel Readiness Committee Secretariat will:

i. Submit issues for review and approval by the Committee

ii. Identify for the Committee issued acted upon by the CoC not requiring Committee approval

iii. Direct the CoC to implement the Committee’s decisions

g. Meetings:

i. Proceeding:  All proceeding are “For Official Use Only” and all correspondence will bear the “FOUO” statement.

ii. Frequency:  Council meetings will be conducted as operationally necessary.
iii. Minutes:  OADUSD PS Facilitator will provide CoC members meeting minutes.

iv. Read Aheads:  Provide by OADUSD PS, NLT 48 prior to meeting start time.

v. Web Utilization:  Intranet will be used to the maximum extent possible

vi. Metrics:  Data will be collected on the number, category and disposition of all Issue Packages.  This information will be reviewed at each meeting.
7. PROPONENCY:  
ADUSD Program Support is the proponent of this SOP

Attached:

1)  Issue Package format (To be developed)
