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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

CENTCOM – World Wide Express (WWX)

Kuwait Iraq Afghanistan Bahrain, Oman, Qatar, UAE, 
Saudi Arabia, Egypt, Jordan

FY15 LRT Standard 11 14 12 11

Segm
ent G

oals

Source 2 1 2 1

Supplier 2 2 2 2

Transporter 4 9 6 5

Theater 3 2 2 3

Navy Afloat additives: 
•LRT: +16 days
•Source: +4 days
•Theater: +12 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

CENTCOM - OCONUS Truck

Kuwait Iraq Afghanistan Bahrain, Oman, Qatar, UAE, 
Saudi Arabia, Egypt, Jordan

FY15 LRT Standard 13 23 14 13

Segm
ent G

oals

Source 2 2 2 2

Supplier 2 5 2 2

Transporter X X X X

Theater 9 16 10 9

Navy Afloat additives: 
•LRT: +16 days
•Source: +4 days
•Theater: +12 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

CENTCOM - Military Air and Category A (CAT A)

Kuwait Iraq Afghanistan Bahrain, Oman, Qatar, UAE, 
Saudi Arabia, Egypt, Jordan

FY15 LRT Standard 18 23 23 38

Segm
ent G

oals

Source 1 2 2 2

Supplier 3 6 4 7

Consolidation Time1

(MILAIR/MILALOC) 3 3 4 3

Transporter 8 9 9 17

Theater 3 3 4 9

1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port    

Navy Afloat additives: 
•LRT: +16 days
•Source: +4 days
•Theater: +12 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

Kuwait Iraq Afghanistan Bahrain, Oman, Qatar, UAE, 
Saudi Arabia, Egypt, Jordan

FY15 LRT Standard 71 81 97 85

Segm
ent G

oals

Source 6 2 2 2

Supplier 21 15 19 25

Transporter 37 42 72 47

Theater 7 22 4 11

CENTCOM - Ocean

Navy Afloat additives: 
•LRT: +16 days
•Source: +4 days
•Theater: +12 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

Germany N. I taly,  
Balkans

United
Kingdom

S. I taly, 
Spain

Atlantic, Azores, Belgium, 
France, Greece, Greenland, 

Israel, Romania, Turkey

FY15 LRT Standard 12 11 9 15 16

Segm
ent G

oals

Source 1 1 1 2 2

Supplier 2 2 2 2 3

Transporter 6 5 4 6 6

Theater 3 3 2 5 5

EUCOM - WWX

Navy Afloat additives: 
•LRT: +19 days
•Source: +4 days
•Theater: +15 days

Air Force customers only, 
sourcing from Service 
depot, for Germany:  
•LRT: +6 days
•Supplier: +2 days
• Transporter: +4 days

Air Force customers only, 
sourcing from Service 
depot, for UK only:
•LRT: +4 days
•Supplier: +2 days 
• Transporter: +2 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

Germany N. I taly, 
Balkans

United
Kingdom

S. I taly, 
Spain

Atlantic, Azores, Belgium, 
France, Greece, Greenland, 

Israel, Romania, Turkey

FY15 LRT Standard 9 11 11 17 17

Segm
ent G

oals

Source 2 1 1 2 1

Supplier 5 3 3 3 5

Transporter X X X X X

Theater 2 7 7 12 11

EUCOM - OCONUS Truck

Navy Afloat additives: 
•LRT: +19 days
•Source: +4 days
•Theater: +15 days

Spain additive: 
• LRT:  +2 days
•Supplier: +2 days

DDSI to S. Italy ONLY: 
• LRT: 5 days
• Source: 1 day
• Supplier: 2 days
•Theater: 2 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

EUCOM - Military Air & CAT A

Germany N. I taly,
Balkans

United
Kingdom

S. I taly, 
Spain

Atlantic, Azores, Belgium, 
France, Greece, Greenland, 

Israel, Romania, Turkey

FY15 LRT Standard 23 23 23 34 34

Segm
ent G

oals

Source 2 2 2 2 2

Supplier 4 4 4 10 10

Consolidation Time1

(MILAIR/MILALOC) 4 4 4 5 5

Transporter 8 8 8 12 12

Theater 5 5 5 5 5

Navy Afloat additives: 
•LRT: +19 days
•Source: +4 days
•Theater: +15 days

1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port    
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

Germany N. I taly, 
Balkans

United
Kingdom

S. I taly, 
Spain

Atlantic, Azores, Belgium, 
France, Greece, Greenland, 

Israel, Romania, Turkey

FY15 LRT Standard 58 58 58 82 74

Segm
ent G

oals

Source 2 2 1 3 3

Supplier 21 21 21 35 24

Transporter 30 30 30 32 32

Theater 5 5 6 12 15

EUCOM - Ocean

Navy Afloat additives: 
•LRT: +19 days
•Source: +4 days
•Theater: +15 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

PACOM - WWX

Alaska Hawaii Korea Guam, 
Japan, 

Okinawa

Singapore, Diego Garcia, 
Hong Kong, Australia, 

Marshall Islands, Pacific, 
Philippines, Thailand

FY15 LRT Standard 11 11 12 12 16

Segm
ent G

oals

Source 2 2 1 1 1

Supplier 2 2 3 2 2

Transporter 4 4 6 6 6

Theater 3 3 2 3 7

Navy Afloat additives: 
•LRT: +31 days
•Source: +4 days
•Theater: +27 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

PACOM - OCONUS Truck

Alaska Hawaii Korea Guam, 
Japan, 

Okinawa

Singapore, Diego Garcia, 
Hong Kong, Australia, 

Marshall Islands, Pacific, 
Philippines, Thailand

FY15 LRT Standard 11 11 12 12 16

Segm
ent G

oals

Source 2 2 1 2 1

Supplier 2 2 3 2 2

Transporter X X X X X

Theater 7 7 8 8 13

Navy Afloat additives: 
•LRT: +31 days
•Source: +4 days
•Theater: +27 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

PACOM - Military Air & CAT A

Alaska Hawaii Korea Guam, 
Japan, 

Okinawa

Singapore, Diego Garcia, 
Hong Kong, Australia, 

Marshall Islands, Pacific, 
Philippines, Thailand

FY15 LRT Standard 29 29 25 25 29

Segm
ent G

oals

Source 2 2 1 1 1

Supplier 10 10 6 6 5

Consolidation Time1

(MILAIR/MILALOC) 3 3 4 4 5

Transporter 10 10 7 7 11

Theater 4 4 7 7 7

Navy Afloat additives: 
•LRT: +31 days
•Source: +4 days
•Theater: +27 days

1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port    
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

Alaska Hawaii Korea Guam, 
Japan, 

Okinawa

Singapore, Diego Garcia, 
Hong Kong, Australia, 

Marshall Islands, Pacific, 
Philippines, Thailand

FY15 LRT Standard 43 43 57 57 70

Segm
ent G

oals

Source 2 2 1 1 2

Supplier 21 21 21 21 24

Transporter 14 14 28 28 37

Theater 6 6 7 7 7

PACOM - Ocean

Navy Afloat additives: 
•LRT: +31 days
•Source: +4 days
•Theater: +27 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

SOUTHCOM - WWX

Honduras Cuba Colombia, Ecuador

FY15 LRT Standard 15 12 12

Segm
ent G

oals

Source 2 1 1

Supplier 2 2 2

Transporter 7 6 6

Theater 4 3 3

Navy Afloat additives: 
• None
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

SOUTHCOM - Military Air

Honduras Cuba Colombia, Ecuador

FY15 LRT Standard 27 24 24

Segm
ent G

oals

Source 11 2 2

Supplier 2 5 5

Consolidation Time1

(MILAIR/MILALOC) N/A 7 7

Transporter 10 5 5

Theater 4 5 5

Navy Afloat additives: 
• None

1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port    
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

Honduras Cuba Colombia, Ecuador

FY15 LRT Standard 51 69 50

Segm
ent G

oals

Source 3 6 2

Supplier 24 45 19

Transporter 20 14 25

Theater 4 4 4

SOUTHCOM - Ocean

Navy Afloat additives: 
• None
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

AFRICOM

Djibouti, Ethiopia, 
Senegal, Seychelles, Niger

WWX Military Air Ocean 

FY15 LRT Standard 19 29 87

Segm
ent G

oals

Source 2 2 9

Supplier 2 10 28

Consolidation Time1

(MILAIR/MILALOC) N/A 5 N/A

Transporter 7 7 40

Theater 8 5 10

Navy Afloat additives: 
•LRT: +49 days
•Source: +4 days
•Theater: +45 days

1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port    
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

NORTHCOM – OCONUS

Puerto Rico, Bahamas, 
Virgin Islands

WWX Military Air Ocean

FY15 LRT Standard 12 20 48

Segm
ent G

oals

Source 2 2 2

Supplier 2 5 24

Consolidation Time1
(MILAIR/MILALOC) N/A 5 N/A

Transporter 5 5 19

Theater 3 3 3

Navy Afloat additives: 
• None

1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

• CONUS Customers divided into four geographic regions:
– Northeast (NE), Southeast (SE), Central (CE) and West (WE)
– Navy units assigned to USS xxxx or USNS xxxx have region of “US”
– Uses already existing pivot table field named Customer_Region

NORTHCOM - CONUS 
Customer Regions
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

NorthEast
(NE)

SouthEast
(SE)

Central
(CE)

West
(WE)

United States
(US)

FY15 LRT Standard 15 6* 1* 6* 15

Segm
ent G

oals

Source 2 1 1 1 2

Supplier 3 1 0 1 3

Transporter 8 2 0 2 8

Theater 2 2 0 2 2

NORTHCOM - CONUS
Ground Local

* Most of this volume is USAF Class IX requisitions from depots that are co-located with an USAF maintenance squadron:  DDWG/Warner Robbins (SE region), 
DDOO/Tinker (CE region), and DDHU/Hill (WE region).

Navy Afloat additives: 
•LRT: +34 days
•Source: +4 days
•Theater: +30 days
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

NorthEast
(NE)

SouthEast
(SE)

Central
(CE)

West
(WE)

United States
(US)

FY15 LRT Standard 1 1 1 1 15

Segm
ent G

oals

Source 1 1 1 1 2

Supplier 0 0 0 0 3

Transporter 0 0 0 0 8

Theater 0 0 0 0 2

NORTHCOM - CONUS
Unknown Mode*

Current LRT with Manual Receipt

Navy Afloat additives: 
•LRT: +34 days
•Source: +4 days
•Theater: +30 days

*Research shows these are  mostly Army Medical Materiel requisitions sourced from a DLA CONUS depot which is on the same Army Post as the 
customer.  Exception is the “US” region which only has a low volume of Navy requisitions that are sourced from throughout CONUS.
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

NorthEast
(NE)

SouthEast
(SE)

Central
(CE)

West
(WE)

United States
(US)

FY15 LRT Standard 11 8 8 9 15

Segm
ent G

oals

Source 3 2 2 2 2

Supplier 2 1 2 2 3

Transporter 3 3 2 3 8

Theater 3 2 2 2 2

NORTHCOM - CONUS
Air Small Package 

Current LRT with Manual Receipt

Navy Afloat additives: 
•LRT: +34 days
•Source: +4 days
•Theater: +30 days

DDJC additive for CE:
•LRT: +3 days
•Transporter: +2 days
•Theater: +1 day

DDSP additive for CE: 
• LRT: +2 days
•Transporter : +2 days

DDSP additive for WE:
•LRT: +1 day
•Transporter: +1 day
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

NorthEast
(NE)

SouthEast
(SE)

Central
(CE)

West
(WE)

United States
(US)

FY15 LRT Standard 15 15 15 15 15

Segm
ent G

oals

Source 2 2 2 2 2

Supplier 3 3 3 3 3

Transporter 8 8 8 8 8

Theater 2 2 2 2 2

NORTHCOM - CONUS
Ground Small Package – PROCESS IMPROVEMENT* 

Current LRT with Manual Receipt

Navy Afloat additives: 
•LRT: +34 days
•Source: +4 days
•Theater: +30 days

*Ground Small Package mode was identified as a Process Improvement  area from the TDD Workshop, 3-5 June 2014.  The current IPG 3 standard was 
assigned in the interim since  ~80-85% of each Ground Small Package stream was IPG 3.
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

NorthEast
(NE)

SouthEast
(SE)

Central
(CE)

West
(WE)

United States
(US)

FY15 LRT Standard 15 15 15 15 15

Segm
ent G

oals

Source 2 2 2 2 2

Supplier 5 5 5 5 5

Transporter 4 4 4 4 4

Theater 4 4 4 4 4

NORTHCOM - CONUS
Ground Scheduled

Navy Afloat additives: 
•LRT: +34 days
•Source: +4 days
•Theater: +30 days

DDJC additive for WE: 
• LRT: -2 days
• Supplier: -1 day
•Transporter: -1 day

DDSP additive for NE: 
• LRT:  -1 day
• Transporter: -1 day

DDSP additive for SE: 
• LRT: -1 day
• Transporter: -1 day
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Together, we deliver.

UNCLASSIFIED

UNCLASSIFIED
USTRANSCOM J4-LM Current as of 30 July 2014

Mode / Volume
NorthEast

(NE)
SouthEast

(SE)
Central

(CE)
West
(WE)

United States
(US)

FY15 LRT Standard 15 15 15 15 15

Segm
ent G

oals

Source 2 2 2 2 2

Supplier 3 3 3 3 3

Transporter 7 7 7 7 7

Theater 3 3 3 3 3

NORTHCOM - CONUS
Air Parcel Post, Ground LTL, and Other Modes

Navy Afloat additives: 
•LRT: +34 days
•Source: +4 days
•Theater: +30 days


