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FOREWORD

The Department of Defense (DoD) Supply System Inventory Report is an annual publication. It provides summary statistics on the status of
DoD supply system inventories. The report summarizes, by dollar value, inventories by DoD Component, retention categories, and funding source.

Commodities in this publication are grouped into two categories for comparison purposes - “Principal ltems” and “Secondary Iltems.” Principal
items are primarily composed of major systems and weapons, but not complete aircraft, ships, tanks, helicopters, other combat and tactical
vehicles, ICBMs, intermediate range ballistic missiles, or space vehicles. Secondary items are defined as consumable and reparable items other
than principal items, including parts and assemblies that support principal items, and other consumables, such as food, medical items, and fuel,
which do not support principal items.

DoD Regulation 4140.1-R, DoD Materiel Management contains guidance and definitions for this report.

NOTE: Beginning with fiscal year (FY) 1991, inventory was valued under the standard DoD valuation methodology valued at latest acquisition
cost. The value for reparables requiring repair was reduced by the cost of repair; and inventory stratified as “Potential Reutilization/Disposal Stock”
was valued at net realizable value, i.e., salvage prices (2.2% of latest acquisition cost for FY 1991, 2.3% for FY 1992, 2.04% for FY 1993, 2.0% for
FY 1994, 2.5% for FY 1995, 3.2% for FY 1996, 2.7% for FY 1997, 3.4% for FY 1998, 2.9% for FY 1999, 1.8% for FY 2000, 1.9% for FY 2001,
1.8% for FY 2002, 1.9% for FY 2003, 1.6% for 2004, and 2.0% for 2005). Beginning with FY 2003, DoD began transitioning the inventory valuation
method to moving average cost (MAC).



TABLE 1.0A

DEPARTMENT OF DEFENSE SECONDARY SUPPLY SYSTEM INVENTORIES
(Billions of Dollars)

SECONDARY ITEMS

Approved

Fiscal Acquisition Economic Contingency

Year a/ Total b/ Objective ¢/ In-Transit d/ Retention Retention e/

1973 227 15.1 0.9 25 15
1974 243 15.7 0.9 3.2 17
1975 26.8 17.7 11 3.0 21
1976 285 18.9 0.7 33 2.8
1977. 30.7 217 0.7 24 35
1978 32.6 233 0.7 24 4.0
1979 36.4 26.1 1.2 25 4.0
1980 43.4 323 1.0 27 4.9
1981 48.3 35.6 1.6 2.8 5.3
1982 54.8 37.7 4.4 3.2 6.5
1983 60.7 42.2 3.8 4.2 6.4
1984 705 47.7 3.4 5.4 6.9
1985 92.8 60.6 7.2 6.6 12.8
1986 88.5 545 4.7 75 16.3
1987 94.1 59.3 5.8 7.7 16.2
1988 103.2 64.1 54 9.7 14.3
1989 109.4 70.0 54 11.7 12.2
1990 f/ 101.7 67.2 55 13.7 7.3
1991 g/ 88.1 61.0 5.8 13.8 7.3
1992 g/ 80.2 57.5 55 12.9 4.0
1993 g/ 775 55.4 4.9 13.6 3.2
1994 g/ 73.6 50.9 5.0 13.0 4.5
1995 g/ 69.6 47.0 4.8 11.8 5.7
1996 g/ 68.5 46.0 5.2 11.8 5.0
1997 g/ 64.8 45.6 5.1 10.9 2.8
1998 g/ 61.2 43.1 4.1 11.0 25
1999 g/ 64.0 46.1 5.1 9.4 3.0
2000 g/ 62.3 46.2 5.6 7.6 2.6
2001 g/ 63.3 45.6 6.6 7.1 3.8
2002 g/ 67.0 50.6 4.0 7.1 5.0
2003 g/ 70.6 53.1 4.2 75 5.2
2004 g/ 78.1 59.5 3.7 8.0 6.5
2005 g/ 79.6 59.8 27 7.6 9.1

a/ See Note on the FOREWORD page.

b/ Figures may not add to totals due to rounding.

c/ Approved Force Retention Stock was deleted as a category effective September 30, 1991.
Data has been consolidated into this category.

d/ This category, formerly titled Unstratified Assets, was renamed effective September 30, 1991.

e/ Numeric Retention Stock was deleted as a category effective September 30, 1991.

Data has been consolidated into this category.

f/ Total includes reductions in inventory value for materiel in need of repair and inventory
with decreased market prices.

g/ Total includes reductions in inventory value for materiel in need of repair, and Potential
Reutilization/Disposal Stock is reduced to market prices for surplus usable property sold by
the Defense Reutilization and Marketing Service. This is calculated under the DoD
Comptroller's latest acquisition cost methodology mandated for all DoD annual reports
and financial statements.

Potential

Reutilization/

Disposal



Table 1.0B
DEPARTMENT OF DEFENSE SECONDARY SUPPLY SYSTEM INVENTORIES
(Millions of Dollars)

FY 2000 FY 2001 FY 2002 FY 2003
Current Dollars - Using Latest Acquisition Cost Method of Valuation
Army $9,420.913 $8,845.035 $9,030.134 $9,497.610
Navy $17,496.032 $19,491.287 $21,013.956 $22,225.817
USMC $351.387 $513.650 $265.550 $354.178
Air Force $25,103.895 $24,633.427 $26,149.410 $27,498.844
DLA $9,948.482 $9,847.355 $10,521.681 $10,975.942
Total, Current Dollars (Then-Year Dollars) $62,320.709 $63,330.754 $66,980.731 $70,552.391
Constant FY 1995 Dollars (FY 1998 Deflators) - Using Latest Acquisition Cost Method of Valuatior
Army $8,494.962 $7,810.875 $7,804.783 $8,019.598
Navy $15,776.404 $17,212.369 $18,162.451 $18,767.050
UsMC $316.850 $453.595 $229.516 $299.061
Air Force $22,636.515 $21,753.291 $22,601.046 $23,219.492
DLA $8,970.678 $8,696.004 $9,093.933 $9,267.873
Total, Constant FY 1995 Dollars (FY 1998 Deflators) $56,195.409 $55,926.134 $57,891.730 $59,573.074
Constant FY 1995 Dollars (FY 2006 Deflators) - Using Latest Acquisition Cost Method of Valuatior
Army $8,822.732 $8,162.638 $8,246.698 $8,556.405
Navy $16,385.121 $17,987.530 $19,190.827 $20,023.259
UsMC $329.075 $474.022 $242.511 $319.080
Air Force $23,509.922 $22,732.952 $23,880.740 $24,773.733
DLA $9,316.803 $9,087.629 $9,608.841 $9,888.236
Total, Constant FY 1995 Dollars (FY 2006 Deflators) $58,363.653 $58,444.772 $61,169.618 $63,560.713
Percent Real Growth - Constant Dollars
Army -7.5% 1.0% 3.8%
Navy 9.8% 6.7% 4.3%
UsMC 44.0% -48.8% 31.6%
Air Force -3.3% 5.0% 3.7%
DLA -2.5% 5.7% 2.9%
Total 0.1% 4.7% 3.9%
FY 1998 Deflators with FY 1995 = 1.00 1.1090 1.1324 1.1570 1.1843
FY 2006 Deflators with FY 1995 = 1.00 1.0678 1.0836 1.0950 1.1100
FY 2006 Deflators (O&M Excl. Pay & Fuel); TOA 0.9060 0.9194 0.9291 0.9418
FY 1998 Deflators (O&M Excl. Pay & Fuel); TOA 1.0425 1.0645 1.0876 1.1132
Note:

FY 2004

$12,847.535
$23,914.134

$302.878
$26,795.656
$14,275.092
$78,135.295

$10,623.944
$19,775.187

$250.457
$22,157.989
$11,804.426
$64,612.003

$11,348.410
$21,123.694

$267.537
$23,668.983
$12,609.392
$69,018.015

32.6%
5.5%
-16.2%
-4.5%
27.5%
8.6%

1.2093
1.1321
0.9606
1.1367

FY 2005

$15,085.379
$21,385.163

$257.956
$27,160.492
$15,680.284
$79,569.273

$12,221.809
$17,325.742

$208.989
$22,004.774
$12,703.787
$64,465.100

$13,060.934
$18,515.293

$223.338
$23,515.577
$13,576.003
$68,891.146

15.1%
-12.3%
-16.5%

-0.6%

7.7%

-0.2%

1.2343
1.1550
0.9800
1.1602

To improve its management of assets, the Navy moved $0.6B of combatant ship aviation reparables and other assets at Marine Air Stations from operating materials & supplies into inventory accounts
in FY 1997, $0.3B in FY 1998, $1.2B in FY 1999, $1.4B in FY 2000, and $0.7B in FY 2001.

FY 00-05

$5,664.466
$3,889.131
($93.431)
$2,056.597
$5,731.802
$17,248.564

$3,726.847
$1,549.338
($107.861)
($631.741)
$3,733.109
$8,269.691

$4,238.202
$2,130.172
($105.737)
$5.655
$4,259.201
$10,527.493

48.0%
13.0%
-32.1%
0.0%
45.7%
18.0%



TOTAL SECONDARY ITEMS

SECONDARY ITEMS

U.S. Army

U.S. Navy

U.S. Marine Corps

U.S. Air Force

Defense Logistics Agency

TOTAL SECONDARY ITEMS

Revolving Funds
Investment Funds

TOTAL SECONDARY ITEMS

a/ See Note on FOREWORD page.

TABLE 1.1A

DEPARTMENT OF DEFENSE SUPPLY SYSTEM INVENTORIES
SEPTEMBER 30, 2005 a/

Thousands of Dollars

Approved Potential Potential

Acquisition War Reserve In-Transit Economic Contingency Security Reutilization/
Objective Materiel b/ Stock Retention Stock Retention Stock Assistance Stock ¢/ Disposal Stock
12,093,091 3,011,163 1,026,836 690,189 1,212,852 62,411
18,265,783 191,558 182,680 1,753,741 1,061,512 245,040 121,447
235,567 67,343 20,415 9 1,965
19,175,413 3,480,156 27,679 3,021,987 4,865,233 17,113 70,180
10,035,186 3,085,464 1,489,595 2,159,030 1,973,226 23,247
59,805,040 9,835,684 2,726,790 7,645,362 9,112,832 262,153 279,249
58,399,112 9,812,030 2,751,447 6,976,402 8,015,173 262,153 245,819
1,405,928 23,654 -24,657 668,960 1,097,659 33,430
59,805,040 9,835,684 2,726,790 7,645,362 9,112,832 262,153 279,249

b/ Memo Entry, included in Approved Acquisition Objective.
¢/ Memo Entry, included in Contingency Retention Stock.

Total

15,085,379
21,385,163

257,956
27,160,492
15,680,284

79,569,273

76,387,953
3,181,320

79,569,273



TOTAL CONSUMABLE

SECONDARY ITEMS

U.S. Army

U.S. Navy

U.S. Marine Corps

U.S. Air Force

Defense Logistics Agency
TOTAL SECONDARY ITEMS
Revolving Funds

TOTAL SECONDARY ITEMS

a/ See Note on FOREWORD page.

TABLE1.1B

DEPARTMENT OF DEFENSE SUPPLY SYSTEM INVENTORIES
SEPTEMBER 30, 2005 a/

Thousands of Dollars

Approved Potential Potential

Acquisition War Reserve In-Transit Economic Contingency Security Reutilization/
Objective Materiel b/ Stock Retention Stock Retention Stock Assistance Stock ¢/ Disposal Stock
2,736,870 1,729,619 457,078 121,587 112,594 9,185
1,731,918 155,940 -429,915 114,723 24,035 1,050 12,613
52,971 29,821 1,242 3 223
655,962 350,484 27,679 90,007 115,401 2,769
10,035,186 3,085,464 1,489,595 2,159,030 1,973,226 23,247
15,212,907 5,351,328 1,544,437 2,486,589 2,225,260 1,050 48,036
15,212,907 5,351,328 1,544,437 2,486,589 2,225,260 1,050 48,036
15,212,907 5,351,328 1,544,437 2,486,589 2,225,260 1,050 48,036

b/ Memo Entry, included in Approved Acquisition Objective.
¢/ Memo Entry, included in Contingency Retention Stock.

Total

3,437,314
1,453,374
54,439
891,818
15,680,284

21,517,229
21,517,229

21,517,229



TOTAL REPARABLE

SECONDARY ITEMS

U.S. Army

U.S. Navy

U.S. Marine Corps

U.S. Air Force

TOTAL SECONDARY ITEMS

Revolving Funds
Investment Funds

TOTAL SECONDARY ITEMS

a/ See Note on FOREWORD page.

TABLE1.1C

DEPARTMENT OF DEFENSE SUPPLY SYSTEM INVENTORIES
SEPTEMBER 30, 2005 a/

Thousands of Dollars

Approved Potential Potential

Acquisition War Reserve In-Transit Economic Contingency Security Reutilization/
Objective Materiel b/ Stock Retention Stock Retention Stock Assistance Stock ¢/ Disposal Stock
9,356,221 1,281,544 569,758 568,602 1,100,258 53,226
16,533,865 35,618 612,595 1,639,018 1,037,477 243,990 108,834
182,596 37,522 19,173 5 1,742
18,519,451 3,129,672 2,931,980 4,749,832 17,113 67,411
44,592,132 4,484,356 1,182,353 5,158,774 6,887,572 261,103 231,213
43,186,204 4,460,702 1,207,010 4,489,814 5,789,913 261,103 197,783
1,405,928 23,654 -24,657 668,960 1,097,659 33,430
44,592,132 4,484,356 1,182,353 5,158,774 6,887,572 261,103 231,213

b/ Memo Entry, included in Approved Acquisition Objective.
¢/ Memo Entry, included in Contingency Retention Stock.

Total

11,648,065
19,931,789

203,517
26,268,674

58,052,045

54,870,725
3,181,320

58,052,045
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DoD Secondary Item Inventory by Component

Total $79.6 Billion

Navy
$21.4B

26.88%
Army

$15.1B

18.96%

Marine Corps  0.32%
$0.3B

DLA
$15.7 B

FY 2005
Current Year - $ Billions
at DoD Latest Acquisition Cost Method of Valuation

FIGURE 1

Air Force
$27.2B
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DoD Secondary Inventory Value

Current Year - $Billions at DoD Latest
Acquisition Cost Method of Valuation
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FIGURE 2
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DoD Active Inventory and Inactive Inventory to

Total Inventory

Percent
100%

Inactive

80%
60%
40%

20%

0%
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Fiscal Year

Inventory 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Active 55.9 51.8 51.2 50.7 47.2 51.2 51.7 52.2 54.6 57.3 63.2 62.6
Inactive 17.7 17.9 17.2 141 14 12.8 10.6 111 12.4 13.2 15.0 17.0
Total 77.5 73.6 69.7 68.5 64.8 61.2 64.0 63.3 67.0 70.5 78.2 79.6

Current Year - $ Billions at DoD Latest Acquisition Cost Method of Valuation

FIGURE 3

11



THIS PAGE INTENTIONALLY LEFT BLANK

12



DoD Secondary Inventory by Item Type

Total $79.57 Billion

Consumables
$21.49B

Reparables
$58.08 B

Active

. . $45.82 B
Active Inactive

$16.73 B $12.26 B

Inactive FY 2005
$4.76 B Current Year - $ Billions
at DoD Latest Acquisition Cost Method of Valuation

FIGURE 4
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DoD Secondary Inventory by Management Level

Total $79.57 Billion

Retail
$8.31B

Wholesale
$71.26 B

1.4%

Inactive
$0.12 B

Active Active
$54.36 B $8.19B

Inactive FY 2005
$16.90 B Current Year - $ Billions
at DoD Latest Acquisition Cost Method of Valuation

FIGURE 5
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TABLE 1.2A

DEPARTMENT OF DEFENSE SUPPLY SYSTEM INVENTORIES

Department of Defense Standard

Weapons

Major Aircraft Subsystems and Related Equipment

Major Ship Subsystems, Small Craft and Related Equipment
Munitions and Related Equipment

Missile Systems and Related Equipment

Tank, Combat, and Tactical Vehicle Subsystems

Support Vehicles and Railway Equipment

Electronics, Communications, Control and Information Systems,
and Related Equipment

Propulsion Systems, Aircraft Engines, and Related Equipment
Uncategorized Major Equipment

TOTAL PRINCIPAL ITEMS

* Navy's principal inventory values for ammunition are based on
Conventional Ammunition Integrated Management System
(CAIMS).

Thousands of Dollars

SEPTEMBER 30, 2005 a/
PRINCIPAL ITEMS
Army Navy Air Force
4,592 118,414 41,209
579 269,077
1,021,639
34,050,000 14,445,061 14,566,230
783,238 16,969,769 99,111
1,180,467 978,197 487,738
3,876,429 9,045,298
1,126,548 392,103 38,308
37,144,845 37,802,191 24,546,971

17

Marine Corps

73,668
1,146,290
61,608
55,899

1,337,464

DLA Total

164,215
269,656
1,021,639
63,134,959
18,998,408
61,608
55,899

2,646,402

12,921,727
12,592 1,569,551

12,592 100,844,063



Fiscal
Year

1973
1974
1975
1976
1977

1978
1979
1980
1981
1982

1983
1984
1985
1986
1987

1988
1989
1990
1991
1992

1993
1994
1995
1996
1997

1998
1999
2000
2001
2002

2003
2004
2005

*

al
b/
c/

d/
e/

f/
al
h/

TABLE 1.2B

DEPARTMENT OF DEFENSE PRINCIPAL SUPPLY SYSTEM INVENTORIES
(Billions of Dollars)

PRINCIPAL ITEMS

Approved

Acquisition Economic Contingency

a/ Total b/ Objective c/ In-Transit d/ Retention Retention e/
19.4 15.0 0.4 1.5 1.2
227 17.6 0.4 1.9 1.7
29.9 24.5 0.4 2.6 1.5
275 22.0 0.2 2.8 15
26.7 20.2 0.2 2.8 23
26.2 19.9 -0.3 3.1 2.1
30.6 24.0 0.3 33 1.9
319 26.2 0.2 2.6 1.6
40.0 333 0.5 2.3 2.0
475 39.8 0.9 2.8 24
53.6 46.0 0.7 25 3.0
61.9 51.9 1.4 2.8 3.2
69.2 57.9 1.4 3.2 35
749 62.3 1.8 3.2 5.0
142.9 131.9 13 3.7 4.3
f/ 165.5 139.9 13 5.8 15.5
180.2 157.6 1.0 5.4 15.0
197.4 181.1 3.0 5.0 5.4
203.4 190.0 22 5.2 59
g/ h/ 72.0 - - - -
81.1 - - - -
97.7 - - - -
92.6 - - - -
78.4 - - - -
95.2 - - - -
90.4 - - - -
93.1 - - - -
93.2 - - - -
101.9 - - - -
93.6 - - - -
86.7 - - - -
87.0 - - - -
100.8 - - - -

Less than $100 million

See Note on FOREWORD page.

Figures may not add to totals due to rounding.

Approved Force Retention Stock was deleted as a category effective September 30, 1991.

Data has been consolidated into this category.

This category, formerly titled Unstratified Assets, was renamed effective September 30, 1991.

Numeric Retention Stock was deleted as a category effective September 30, 1991. Data has

been consolidated into this category.

Army inadvertently omitted munitions & related equipment valued at $12+ billion dollars. The

$12+ billion dollars are not included.

DoD 4140.1-R, "DoD Materiel Management,” dated January 1993, no longer requires principal items to be
broken out by retention category, since principal items are not part of the DoD stratification process.

The reduction in value from 1991 to 1992 reflects the removal of whole tanks and helicopters from the principal
item value. Prior to 1987, tanks and helicopters in the repair cycle were included in this report. From 1987 to

1991, all tanks and helicopters were included. The policy as of January 1993 is not to include tanks or helicopters,

since major weapon systems are reported elsewhere and are not part of the supply system inventory for any Service.
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Potential
Reutilization/
Disposal



GLOSSARY

Active Inventory: Materiel which is expected to be consumed within the
budget year (2 years) and materiel that has been purchased to meet
specific war reserve requirements.

Approved Acquisition Objective (AAQ). The quantity of an
item authorized for peacetime and wartime requirements to
equip and sustain U.S. and Allied Forces, in accordance with
current DoD policies and plans. This quantity shall be sufficient
to support other U.S. Government Agencies, as appropriate.

War Reserve Materiel. Mission essential secondary
items; principal and end items computed as part of the
acquisition process; and munitions authorized for
sustainability planning in Secretary of Defense
Planning Guidance. In the SSIR, secondary items
classified as War Reserve Materiel are shown as a
memo entry subset of the Approved Acquisition
Obijective.
Intransit Assets. Materiel that is between storage locations,
either wholesale or retail or materiel shipped from vendors after
acceptance by the government but not yet received by the
inventory manager. Intransit assets are not included in the
records of wholesale inventory used in the stratification process.

Inactive Inventory: Materiel that is not expected to be consumed within
the budget period but is likely to be utilized in future years.

Economic Retention Stock. That portion of the quantity of an
item greater than the AAO determined to be more economical to
retain for future peacetime issues than to dispose and satisfy
projected future requirements through new procurement and/or
repair. To warrant economic retention, items must have a
reasonably predictable demand rate.

Contingency Retention Stock. That portion of the quantity of
an item greater than the AAO and economic retention stock for
which there is no predictable demand or quantifiable
requirement, and that normally would be allocated as Potential
Reutilization/Disposal Stock except for a determination that the
guantity will be retained for specific contingencies.

19

Potential Security Assistance Materiel. Materiel that
supports weapon systems phased out, or in the
process of being phased out, of use by the Department
of Defense but temporarily held for programs
authorized by the “Foreign Assistance Act of 1961,” as
amended (40 USC. 512(a)), and the “Arms Export
Control Act of 1976,” as amended (DoD 4160.21-M-1),
or other related statutes by which Department of
Defense provides materiel by grant, credit, or cash
sales in furtherance of National policies and objectives.
It is a memo entry subset of Contingency Retention
Stock.

Potential Reutilization and/or Disposal Materiel: Component
materiel identified by an item manager for possible disposal but
with potential for reutilization; or (2) materiel that has the
potential for being sent by an item manager to the Defense
Reutilization and Marketing Service for; (a) possible reutilization
by another DoD Component or by a Federal, State, or local
government agency; or for disposal through sale to the public.

Excess: Materiel that has completed reutilization screening within the
DoD and is not required for the needs and the discharge of
responsibilities of any DoD activity.

Secondary Item: An item that is not defined as a principal item and
includes reparable components, subsystems, and assemblies,
consumable repair parts, bulk items and material, subsistence, and
expendable end items, including clothing and other personal gear.

Principal Item: An end item or a replacement assembly of such
importance to operational readiness that management techniques
require centralized individual item management throughout the supply
system to include items stocked at depot level, base level, and using unit
level.





