RCM WIPT Minutes from 21 April 2011
1. The meeting was called to order at 0800. Attendees included: Greg Kilchenstein, Ken Bowie, Sean Olin, Sandy Weisner, Nancy Regan, Maryann Kaczmarek, Jason Hamilton, Ron Graffius, Bill Berneski, Alonzo Mays, and Dave Cutter.  

2. General comments and WIPT session goals were provided by the CBM+ chair (Greg) and the WIPT co-chairs (Ken and Sean). Greg mentioned that the DoDM was at AT&L for signature (any day now). The RDECOM RAM Workshop planned for 5-6 October was discussed as the first opportunity for CBM+ and RCM activity – an outreach venue to share the guidance and educate a broader audience.  The intent is to have some similar activity every year to keep the communities of interest (COI) and Service leadership engaged.

3.  Ken and Sandy described their previous events and format. Ken sees the combination of CBM+, RCM, and the engineer-centric RAM communities as a logical opportunity.  Sean mentioned that an advanced RCM course was another possible effort for the WIPT.  

4. Dave led the review of the RCM CLL 030. Inputs from Nancy were provided and will be distributed for member consideration. Other inputs were provided from the floor and all inputs were requested to be submitted to Dave by 06 May for consolidation. Dave will contact Tom Simcik at DAU to discuss suggested updates and a number of course material display issues that were identified. The course was described as good basic information and no major deficiencies were identified. 

5. The CBM+ DoDI 4151.22 is at the start of a review process. A draft version will be distributed to the RCM WIPT for review and RCM related inputs, due by 16 May.

6. Greg led the greater detail discussion of agenda for the RAM4 Workshop, 05-06 October 2011 in Huntsville, AL. Details developed are pasted below. 

7. Distribution opportunities for the RCM DoD Manual were discussed. Options include –
a. “Cover” letter from OSD to Services for trickle down
b. New RCM brochure to feature link to DoDM
c. Share at workshops with community of interest
d. Newsletters – DoD and Services 
e. Links on Service web sites to OSD site
f. DAU site and content updates

8. The WIPT Charter. A draft will be developed and distributed for input. A number of potential topics besides the CLL030 update were discussed. A suggested Charter approach was to describe the work in terms of 4 legs of support - 
a. policy (DoDI 4151.22 revision) 
b. guidance (DoDM release and distribution) 
c. outreach (workshop in October and RCM brief for general use) 
d. education (CLL update and new course research)

An advanced RCM DAU course was proposed to show RCM ROI/impacts/examples and unique conditions (e.g., emergent issues, poor data validity).  Members were asked to identify possible course topics by 16 June for discussion at the next WIPT.
9. Comments were received on how to improve Service/program motivation to implement RCM.  Suggested approaches included -
a. Review key acquisition guidance for RCM references
b. Explore opportunities to brief PM leadership

10. Inputs for new WIPT chair/co-chair inputs are due by 16 June. The concept has always been to rotate the chair annually among the membership based on their desires and availability.  Sean has been co-chair for 2 years and Ken for 1 year. Both agreed to continue, but wanted the opportunity to be made available.

11. Reach out to USCG for possible WIPT participation. Dave Cutter will pursue.

12. Other recently published documents related to RCM were cited and distributed – 
a. The Directive-Type Memorandum (DTM) 11-003 – Reliability Analysis, Planning, Tracking, and Reporting
b. The DoD Product Support BCA Guidebook
c. The Product Support Managers Guidebook

13. Summary of WIPT input action due –
a. May 6 – inputs to CLL 030
b. May 16 – DoDI 4151.22 review inputs
c. June 16 – next RCM WIPT. Advanced RCM course topics. WIPT Chair self-nominations. 

14. The WIPT was adjourned at 1130.
----------------------------------------------------------------------------------------------------------------
RDECOM Workshop Topics
	RAM 4
	CBM+/RCM
	Prognostics/ Diagnostics
	RAM Assessments
	RAM Technologies
Keynote/Plenary – 
Patty Martin Kick-off
AMC or DASD Mx
DASD SE
SEA04
COMFRC
MARCORSYSCOM Deputy
Industry (Roush and others?)
Briefs – 6 sessions with 4 briefers each. 20 minutes each. 
Panel discussions – implementation challenges. 2 hours?
Cross Service briefers from functional areas.
Designate leads for each area (RAM (Felker), RCM (Olin), CBM+ (Kilchenstein))
Exhibits – tabletop only (no charge)
Reception – cash bar
Action –
First announcement/abstract request sent next week. Distribute further to other networks.
Leads identify 7 briefs & briefers by 17 June.  
