The 296 men and women of the
555th Fighter Squadron—the
famed “Triple Nickel"—have
done themselves proud by being
“the best of the best™ —winners

of this year’s Phoenix Award.
The 555th made Air Foree his-

tory by supporting two real-
world contingencies—Operation
NORTHERN WATCH and
Operation DELIBERATE
FORGE—simultaneonsly from
two locations. The unit distin-
guished itsell by exhibiting
excellence in aireraft and muni-
tions maintenance.

During the intense three
months of Operation ALLIED
FORCE, the squadron dropped

wl

the most bombs of any F-16
unit. They attained a 98.6 per-
eent weapons release rate and a
direct hit rate of more than 80
percent—the best of any unit in
the 31st Air Expeditionary
Wing. They led the first NATO
mission and flew the most com-
bat sorties and logged the most
combat hours of any unit
assigned to the 31st Air
Expeditionary Wing, Results
like this prove the quality and
effectiveness of their mainte-
nance operations.

For the year, the 555th gener-
ated more than 4,000 soceessful
sorties totaling almost 11,000
flying hours, the majority of

which were combat missions—
the most of any unit in the
United States Air Force. More
astounding is that the Triple
Nickel flew 8,000 hours in just
60 duys! That means that the
Triple Nickel maintenance
people generated more sorties
and hours than any other unit
engaged in combat operations.
The maintainers also reduced
delayed diserepancies by 40
percent.

To win the most prestigious
award in a field as distinguished
as that populated by the main-
tainers—women and men—of
today’s armed forces is a singu-
lar triumph indeed.




AT SEA, AT HOME

The Aireraft Intermediate
Maintenanes Department
(AIMD), Naval Air Station,
Whidbey lsland, a winner in the
medinm category. has performed
superhily in maintaining anid
repairing EA-GB (Prowler) elec-
tronic warfare squadrons and
other gireralt embarked on
board 11 aireralt varviors,
AIMDY Whidbey deployed to sup-
port operations SOUTTIZH™N

WATCH. NORTHERN WATCIL.

NOBLE ANVIL, and ALLIED

FORCE, or were stationed state-
sidlie in the Pacifie Northwest,
With more than 1400 combun
sorties flown during operations
ALLIED FORCE amd NOBLE
ANVIL. the orgamzation’s expe-
iitiomary logistics units stp-
pdrl'lllll twior doren EA-G=
avound the clock with a Tacility *
intended Tor single-shill support
ol no more than five aireralt, No
combut missions were Down with-
ont EA-6Bs. and AIMD Whidbes
ensured that no EA-6I8 missions

POINTING THE RIGHT WAY...ALWAYS FORWARD!

Special Operations Commanid's
I6th Logisties Group, headguar-
teweid at Hurlburt Field

Florda, 1.|i5tiil;.',‘lliﬁhq'li itsell not

omly in maintaining aivecafi. b
alzo operntionally by meeting no
1t'-e-l lllitll '-J':J',:{ |I'l'r'l'1'3'll uf lllt"'il‘
fying-houe goal, and Tor one i
eraft typee, 1039 pereent, But
bevond exceeding their goals, the
16ith |;ugjrﬂti|'~_-‘ ";I‘llup wiks rue o
thetr maotto, “Alwaves Forward.”
biv dievising and implementing
revolutionary improvements in

FEROUTEE IEnagennent.

The men and women of the
Toth maintained an impressive

80 percent mission-capable rate
on sevien different girfeames,
generated the two most impor-
tant combat missions of the
Bablcans conflict, and lurthered
the vision of improved readiness
and reduced total uwnrr.*-ihip
cost, Mobilizing more than 120
times in 12 months, for an
unprevedented 75 contingencies
amd exercises worldwide, the
sroup led first-in, last-out opera-
tions in the Balkans, capping
more than 6 years of continuons
presendce i that theater.

These |||;_f_iz-lii.'ﬁ Warriors |me-_=h-lr|
record readiness numbers for all

were missed becanse of lack of

imtermediate-level support,
AITMIEY Whidbey™s maintainers

prrocessed more than LOG 000

maintenance actions during the
past vear, Their determination
o peovide the highest-quality
mgintenanee to the Jeet was
vlearly reflected in the Navy
Eleetronie Warfare community’'s
goodl health during an extremely

active period of operations,

aircraft they were assipned and
generiated the fiest combat ase of

the AC- 1300, Addini rn.'l"}'. thir
MH-53Ms plucked downed F-117

amd F-16 pilots from enemy ter-

ritory while under fire. To

aecompany their operational
achievements, the personnel of

the 16ih lJr;:i.-'.lil'L- i: rougs initint-

cil sueh advances as the Depot

Agile Repawr Team (DART), The
DART concept hus worked =0 -
well that it is being usod a5 a y
henehmark for the Army's an

the Novy's special o

[,



THE PROJECTION: AIR SUPERIORITY

'Tlll' IRH 11|Illulttll"l' Hllllh'.l"\'l'll
(CVN-T1). a winoer in the large
category. 15 the first aireraft car-
rier sinee World Ware 11 1o con-
dluet sustuwined combat vperi-
tioms in two different theaters
during the same deployvment.
Throughout the deployment, the
Roosevelt's muintenance people
kept the ship and her air
sipuadreons in top-noteh material
and mechanical condition—
ready to meet any tasking, Their
aecomplishments ensured the

HEAVY LIFTING

The tith and 34%h Airerafi
Cieneration Squradrons. from
Travis Air Foree Base. Califor-
nta, were awiardees o the medi-
um category. Like the other nnis
receiving the Seeretary of Die-
Fense Moantenanee Award, these
sipuadrons have distinguished
themselves by superior aireralt
miintenanee—in this case, for
the C-5 Galaxy, moving troops
and heavy-lilt cargo to support
warfightiers around the globse,

The twor tnils are gssociate

units, one being in the active

HARD DAYs AND NIGHTS

Cherry Point’s Marine Tactical
Eleetronie Warfare Squadreon 2
(VMAQ-2) is o winoer in the
sl category. The umit’s main-
tenance personnel performed
magnificently while supporting
EA-GI [ Prowler) operalions
during an unexpected hyve-
month deployment to Aviano Air
[Base in Ttalv. providing sorties
for Operation ALLIED FORCE.
The unit overcame severe chal-
lenges of deployving on Yo-hours
notice. They provided more than
33000 maintenanee muan-hours

CUFFICE s presence in projecting
American sea and air power
throughout the world.

The Sixth Fleet's commaniler
surmmed up the importanee of
their presence: “This carvier .. .
there’s nothing like it in the
world., When this beast sails over
the horizon the impact is enor-
mous"" The Roosevelt deployeld
te the Mediterranean Sea anid
the Arvabian Gull for combiat
ll|jl't'£l!il:llri L L] hll'j!lut'l Rosova
and over brag. Hoosevelt

component and the other in the
Adr Force Reseeve, Together,
they ave responsibile for keeping
nearly one-gquarter of the
Nation’s airlift capability flving.
wvery recent use ol the Nation's
military might has requived their
work and dedication. They
increased departure reliability
by 12 percent the first month
after im]llt‘rm'rlling a “hot pre-
Might™ checklist they developuad.
The maintainers” efforts Kept
(-5s in action during operations

PHOENIX SCORPION and

-

nearly 2,500 Might bours, with
prhenomenally high mission-
capable rates—aver 80 percent.
The squadreon innovatively man-
aged personnel and material
resources o introduce new test
eiuipment, the USQ-113 com-
munications jammer, and the
HAVEQUICK frequency-hop-
ping vadio. inereaging warfight-
ing capabilities significantly,

To appreciate VMAQ-2"s
accomplishments fully, one must
notiee the hoge dilTerence hetween
what the -iqllulh'nn Witk l*x]mrhul

supporting over 00 sorties and i

Liunehed 9,300 sorties during
dleployment, more than half of
them over hostile territory on
eombat misgions that delivered
more than 2 million pounds of
ordnanee,

Roosevelt’s maintenance lll'lljill‘
made depot-level vepairs that
redueced vosts of aperations, in
ome instance saving almost
56 million. The maimtamers also
macle modifications that were so
elfeetive that they are being
made thronghout the Mleet,

SOUTHERN WATCH. They ualso
showisd their mettle by aiding
Puerto Rico, Honduras, and Tur-
key following natural disasters,
These units achieved the highes
reliability. mission-capability.
and maintenanee delivery rates
for C-5s 1o the Abe Foree, Ther
C-55 flew an impressive 23 thoo-
sondd Myving hoves with an aver-

to o and the Itu-'k.l;:llg ﬁfluuﬂy
exconted. At the ontset. VMAQ-2
lad several mainlenanee-inten-
sives aireraft requiring depot-
level modifications and inspee-
tions. To keep the strike forer
aperational. the maintainers
wiirked around the clock o
straight days.

out ALLIED FORCE »
umes for the Marines
the aging., muaintenn et

EA-6B airframes flying,
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WHERE WE STAND

In the 16 years of the Phoenix Award’s existence, some 100 units
have stood out by winning Secretary of Defense Maintenance
Awards. From their number, each year is selected one unit to
receive the highly coveted Phoenix Award. This period has seen—
in addition to a peacetime OPTEMPO that is demanding enough in
itself—a series of hot spots. contingencies, and conflicts. These *
include Panama, the Persian Gulf War, Somalia, Haiti, Bosnia,
Kosovo, and continuing difficulties with Iraq. All through this time,
our warfighters have been sustained by unsurpassed support from
highly motivated and extremely competent professional maintain-
ers. Today, becanse of the general excellence of the maintenance
teams throughout the armed forees, it is not easy to select only six
to represent the others. These six units exemplify the way in which
our maintenance personnel, day in and day out, employ innovative
thinking and ereative energy to meet the challenge of keeping our
Nation’s critical air, sea, and land systems deployed and function-

iﬂ.g 'l'l"ﬂl'ld“idﬂt .

2000 Secretary of Defense Maintenance Awards
Presented by
The Honorable Roger W. Kallock
Deputy Under Secretary of Defense
(Logistics and Materiel Readiness)




