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SUBJECT: 2011 Secretary of Defense Field-Level Maintenance Awards Selection

Annually, the Secretary of Defense Maintenance Awards Program recognizes the most
outstanding Department of Defense (DoD) field-level military maintenance units. This year, we
received 24 nominations forwarded by the Military Services. Each nominee should be proud of
their exceptional performance and contribution to our Nation's defense. I am pleased to inform
you of the 2011 Secretary of Defense Field-level Maintenance Award Winners. Brief summaries
of the units' accomplishments are attached.

SMALL CATEGORY

Marine Tactical Electronic Warfare Squadron 1
Marine Corps Air Station Cherry Point, NC

United States Marine Corps

Strike Fighter Squadron ONE FOUR THREE (VFA-143)
Naval Air Station Oceana, VA

United States Navy

MEDIUM CATEGORY

D Company, 6-101 Aviation Regiment, 101sl Combat Aviation Brigade
Fort Campbell, KY
United States Army

Fleet Readiness Center Southwest

Naval Base Coronado, San Diego, CA
United States Navy



LARGE CATEGORY

1st Maintenance Battalion,
Camp Pendleton, CA

United States Marine Corps

31st Maintenance Group
Aviano Air Base, Italy
United States Air Force

The Secretary of Defense Maintenance Awards Ceremony and Banquet is scheduled for
Wednesday, November 16,2011, at the Omni Hotel at the Fort Worth Convention Center in Fort
Worth, TX, as part of the 2010 DoD Maintenance Symposium & Exhibition. One of the
highlights of the awards ceremony will be the presentation of the Secretary ofDefense's Phoenix
Trophy. The recipient of the Phoenix Award is selected from the six Secretary of Defense Field-
level Maintenance Award winners listed above and is recognized as the "Best of the Best"
maintenanceunit within the Department of Defense. The Phoenix trophy is the highest award
for field-level maintenance within the Department.

Please extend my sincerest congratulations on behalf of the Secretary of Defense to each
of your Secretary of Defense Field-level Maintenance Award winners and to all of the nominees
for their outstanding efforts.

My point of contact is Mr. Chuck Field, ODASD(L&MR), at 703-697-9067 or
chuck.field@osd.mil.

Attachment:

As stated

) Ashton B. Carter j7^ 7|^



2011 Secretary of Defense
Field-Level Maintenance Award Winners

Marine Tactical Electronic Warfare Squadron 1
Marine Corps Air Station Cherry Point, North Carolina

United States Marine Corps

Although scheduled to deploy to Iraq, Marine Tactical Electronic Warfare Squadron 1
(VMAQ-1) instead deployed on short notice to Bagram Air Base in Afghanistan and was
immediately required to establish self-sufficient support and sustainment. The squadron
was an intermediate maintenance support detachment of26 Marines and built from the
ground up. During its 6-month Operation ENDURING FREEDOM deployment,
VMAQ-1 flew 590 sorties (for a total of 2,293 flight hours - a 340 percent increase over
normal operations) with a 99.8 percent sortie completion rate. By overcoming a scarcity
of equipment, manpower, and resources, the maintenance department maintained an 84.9
percent mission capable rate for squadron aircraft, exceeding all previous deployment
records. I n addition, using AIRSpeedand other innovative maintenance practices, the
squadron decreased the normal yearly cost for ordered components by half, from $11
million to $5.8 million. Such accomplishments clearly single out the Marine Tactical
Electronic Warfare Squadron 1 as one of DoD's best field-level maintenance
organizations.

Strike Fighter Squadron ONE FOUR THREE
Naval Air Station Oceana, Virginia

United States Navy

Nominated as the premier FA-18E Super Hornet maintenancedepartment in Strike
Fighter Wing Atlantic, the world-famous "Pukin' Dogs" ofVFA-143 demonstrated their
dedicationto excellence by maintainingtheir aircraft and ensuring the safety and
development of their sailors. Mission systems on squadron Super Hornets remained at
peak performancethroughout a compressed turnaroundcycle, enabling a 7-month combat
deploymentin support of OperationENDURING FREEDOM. During deployment, the
Super Hornets flew an astounding 6,745 flight hours and 2,892 sorties, 23 percent of
which were in direct support of combat troops. Every month, the squadron maintenance
professionals ensured all aircraft were ready for tasking so that the squadron could
achieve a 99.7percentsortiecompletion rate. Beyond efficient performance of required
maintenance, the squadron recommended innovative maintenanceprocedure
improvements for weapon systems, supportequipment, and corrosion control that
benefittedthe entire Fleet. Throughnumerous personnelaward programs, career
developmentand training initiatives, and active community involvement, the Pukin'
Dogskept morale and retention at the highest levels. Strike FighterSquadron 143 has
clearly demonstrated that it is one ofthe Department's best field-level maintenance
organizations.



D Company, 6-101 Aviation Regiment, 101st Combat Aviation Brigade
Fort Campbell, Kentucky

United States Army

The commitment of D Company, 6-101 Aviation Regiment, 101st Combat Aviation
Brigade, to maintenance excellence was readily demonstrated in the readiness and
performance displayed by its assigned soldiers during their 2010 deployment to
Operation ENDURING FREEDOM. In an unforgiving environment, the company
supported 75 UH-60 Blackhawk and CH-47 Chinook aircraft that flew more than 18,000
hours and achieved an outstanding 85 percent operational readiness during the
deployment. Despite being undermanned and geographically separate, D Company
diagnosed and repaired equipment, managed maintenance, provided repair parts support,
and dedicated itself to conducting a tremendous amount of unscheduled maintenance.
However, the most important task undertaken by D Company was to recover and
evacuate disabled aircraft. In 2010, it successfully and bravely conducted seven such
recovery missions. D Company's impressive accomplishments and dedication to service
have earned them the well-deserved recognition from the Department as a superb field-
level maintenance organization.

Fleet Readiness Center Southwest

Naval Base Coronado, California
United States Navy

During2010, Fleet Readiness Center(FRC) Southwest providedoutstanding intermediate
and depot-level maintenance support and unparalleled customer service to Fleet activities
and deployed units. A shore duty organization with more than 800 assigned officers,
enlisted personnel, and civilians, FRC Southwest includes a contingent of 55 Sea
Operational Detachmentpersonnel, which augment West Coast carriers deploying in
support of OperationENDURINGFREEDOM. With a performance-based agreement
with the supplyteam and utilizingworld-class business practicescoupledwith cutting-
edge management tools ofLean, Six Sigma, and Theoryof Constraints, togetherknown
as AlJKSpeed, FRC Southwest processed more than 61,000 maintenance items while
maintaining a low backlogand increased readiness rates for tasking materiel assets on the
flight line. By everyoperational readiness metric from support equipment to engine
availability, the FRC increased its production effectiveness and increased the number of
Beyondthe Capability of Maintenance (BCM)interdictions, leading to cost avoidance
andsavings. In addition, by improving quality of life through personal development
events and community programs, the professionals of FRC Southwest have created one
of the Navy's leading maintenance organizations.



1stMaintenance Battalion
Camp Pendleton, California

United States Marine Corps

Through intermediate maintenance production - both stateside and while forward
deployed - the 1st Maintenance Battalion provided superior maintenance and supply
support, thus ensuring combat readiness for the I Marine Expeditionary Force (IMEF)
during operations in Afghanistan. The Battalion supported the 2010 surge, established
new distributed repair capabilities, and implemented improved repair procedures to
reduce the average repair cycle time from 26 to 14 days, all while completing more than
8,000 equipment repair orders - likely the most intense maintenance demand experienced
in any modern conflict. In the improvised explosive device-laden terrain, the Battalion
dispatched more than 200 teams to repair 15,000 end items and executed more than 884
combat recovery missions. Stateside, the Battalion ensured the readiness of units
remained well over 90 percent. By effectively addressing multiple logistical
impediments (equipment and information processing deficiencies, frustrated repair
authorizations and support from original manufacturers, and the implementation of a new
resource planning tool for maintenance support teams), the 1st Maintenance Battalion
responded brilliantly to all unit demands. It sets a new standard for exceptional field-
level maintenance.

31st Maintenance Group
Aviano Air Base, Italy
United States Air Force

The 31st Maintenance Group (MXG) distinguished itself in 2010 by accomplishing
superior aircraft and munitions maintenance in supportof two block-40 F-16 fighter
squadrons. Based in Aviano, Italy, the 31st MXG executed more than 12,000 scheduled
maintenance tasks in support of 8,300 sorties for 18,600 flight hours, which included 8
deployments and 8 major exercises and evaluations, exceedingthe Combat Air Force
mission capable rate performance standard. With teamwork and a "can-do" attitude
during an intense 4-day aircraft surge operationin which the wing flew 398 sorties and
475 hours, the 31st MXG sustained an 85 percentmissioncapablerate and performed
near-perfect repairs, completing more than 8,000maintenance actions and garnering a
quality assurance rate of 93.8percent. The maintenance group also supported the only
tactical nuclear aircraftstrikewing in the Air Force, and in 2010, it had multiple
inspections with a 100percentmissioncapable rate, achieving a rating of "excellent."
Without question, the 31st Maintenance Group has earned its accolades throughout the
Air Force, as it deserves full recognitionfor its truly remarkablefield-level maintenance
achievements.



Units Nominated for the 2011

Secretary of Defense Field-level Maintenance Awards
Service Size Unit

USA

USA

USMC

USMC

USN

USN

USAF

USAF

USA

USA

USMC

USMC

USN

Large
Large
Large
Large

2nd Battalion,^th Field Artillery Regiment
532D Military Intelligence Battalion, 501st Military Intelligence Brigade
1st Maintenance Battalion

Marine Aviation Logistics Squadron 14
Large USS HARRY S. TRUMAN (CVN 75)
Large
Large
Large

Medium

Medium

Medium

Medium

Medium

Southwest Regional Maintenance Center
31st Maintenance Group
1st Special Operations Group

_

D Company, 6-101 Aviation Regiment, 101 sUDombat Aviation Brigade (CAB)
(238th Maintenance Company (Component Repair)
Marine Aviation Logistics Squadron 16
3D Maintenance Battalion, Combat Logistics Regiment-35
Marine Logistics Group, III Expeditionary Force
USS NASSAU (LHA 4)

USN Medium Fleet Readiness Center Southwest
USAF Medium :3rd Equipment Maintenance Squadron^
USAF Medium 28th Maintenance Squadron

USA

USA

USMC

USMC

USN

USN

USAF

USAF

Small HHSC 1st Military Intelligence Battalion
3rd Military Intelligence Battalion (Aerial Exploitation)
Marine Tactical Electronic Warfare Squadron 1 (VMAQ-1)
Maintenance Platoon, Headquarters and Support Company, Combat Logistics Battalion 6
Helicopter Maritime Strike Squadron SEVEN SEVEN (HSM-77)
Strike Fighter Squadron ONE FOUR THREEJVFA-143)
52nd Component Maintenance Squadron

Small 18th Munitions Squadron

Small

Small

Small

Small

Small

Small

Home Location

Fort Sill, OK
Humphreys & Yongsan Garrisons, Republic of Korea
Camp Pendleton, CA
MCAS Cherry Point, NC
NS Norfolk, Norfolk, VA
Naval Base San Diego, San Diego, CA
Aviano Air Base, Italy
HurlburfField, FL

Fort Campbell, KY
Boswell USA Reserve Center, San Antonio, TX
MCAS Miramar, San Diego, CA
Camp Smedley Butler, Okinawa, Japan

NS Norfolk, Norfolk, VA
Naval Base Coronado, San Diego, CA^
Elmendorf AFB, AK

Ellsworth AFB, SD

Wiesbaden, Germany
Camp Humphreys, Korea^
MCAS Cherry Point, NC
Camp Jejune, NC
NAS North Island, San Diego, CA
NAS Oceana, Virginia Beach, VA
Spangdahlem Air Base, Germany
Kadena Air Base, Japan


