CBM+ ADVISORY GROUP

07 May 2004

1. The meeting was called to order at 0930 by COL Smith. The following were in attendance:
Col Sarah Smith
OSD

Maj Steve Dubois
HQMC I&L

LTC Steve Karl
HQDA G4

CDR Will Hesse
OPNAV N431

Mr Phil McCarthy
AF/ILMM

Mr Tom Dills

AF/ILID

Mr Bill Hunley
AF/ILID

Mr Kyle Watrous
HQMC I&L

Mr Dick Thompson
LMI

Mr Dave Cutter
LMI

2. The select POC information was reviewed and verified.

3. Service policies were discussed. 

· Army plan is complete and will be posted on the CBM+ web site. 

· Navy documents were selected and will be posted. 

· Air Force will stay with the AFLMA report already posted and instructions will be added when updates are completed (AFI 63107 - PBL, AFI 21101 - Field Maint, and AFI 21102 - Depot Maint). 

· Marine Corps - point paper will be posted.

4.  Draft survey was provided for AG review. Comments/changes/revisions were requested. Members will be contacted next week for coordination of initial activity with select programs. A cover letter from OSD will be provided for authorization. The survey should be completed within the month - expect contacts to be by phone or personal meeting. During the survey process, the programs will be requested to provide papers, briefs, presentations, or outlines of their CBM+ efforts and plans.


5. The web site was reviewed. Select program memos will be posted under each Service’s icon. 

6. An update on the DARPA proposal called The Collective Mind from Dr Sondheimer was distributed for review. A workshop is expected in the near future and AG members were asked to consider programs that may want to participate.

7. The DUS&T list of CBM projects was discussed. Inputs on specific studies of interest were requested and will be passed to the OSD POC for research and further information.

8. A list of CBM related SBIR projects was presented for AG review and discussed. Please pass feedback to COL Smith and additional information will be provided. 

9. COL Smith mentioned a CBM+ session with Boeing (Lean) scheduled for 08 June. AG members will be invited - details to follow. 


10. A recent DDG-51 Arleigh Burke Class Destroyer Modernization Report from NAVSEA was reviewed. A ROI was developed based on manpower reductions for 62 ships over their entire service life with a reported $5B in savings. Their analysis process is available for further study. The report did not provide investment information for development and procurement of the upgrades.  


11. Next AG session tentatively planned for July.

