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Agenda

0800-0830
Opening & Administrative Remarks
0830-0900
CBM+ 101 (Col Smith)
0900-0930
Original Policy, Charter and POA&M
0930-1030
Services’ CBM+ Plan Review 
1030-1100
CBM+ Resources
1100-1130
New Charter Review
1130-1230
Working Lunch 
1230-1530
Road Ahead Group Discussions
                        
- Identify 2006 CBM+ activity
                        
- Categorize & prioritize 
                         
- WIPTs
                            
- Policy/guidance/guidebook development
                         
- POA&M
1530-1600
Wrap up

Meeting Notes

CBM+ 101 Briefing (Col. Smith): 

· USMC might want to add MTVR to their Select Program set.

· Smart Ship may be replaced by DD(X) or LCS as a Navy Select Program.

· All Services agreed that “Data” must be available to be able to assess reliability.

· Discussed the relative merits of Cost Plus versus Firm Fixed Price contracting as applied to PBL.  No consensus.

· Logistics Transformation doctrine, policies and publications are lagging due to changes occurring faster then the documentation.

· All agreed that an up-to-date CBM+ brief should be available to AG members for briefings/information updates within their services.

2002 Policy Memorandum discussion: 

· Services still using initial memo but agreed that we need to formalize with DoDD and/or DoDI to enforce CBM+.
· DoDD establish policy (possibly in DoDD 4151.8) and DoDI implement policy.

· DoDI would tie CBM+ to CPI/Lean.  Explain process improvement as a result of CBM+ enablers.

Army briefing (Mr. Karl):

· Army’s CBM+ briefing ties CBM+ to RCM and CPI.
· New STAMIS for Army is SAMS-E (enhanced), which is changing the ground maintenance from a 4 level to a 2 level system.  Presently being fielded and to be completed in 2007.
· ULLS-Air Skip 6 (aviation maintenance) will be integrated into SAMS-E.

· SAMS-E interfaces with supply, TMDE, PDQDRs, Safety of Flight and transportation processes.

· New draft AR 750-3, RCM ties CBM to CPI and addresses policy for getting dollars into engineering efforts. 

Navy briefing (CDR Jepson):

· ASN memo & CBM policy (1998 OPNAV Instruction).

· LCS/DD(X) rely on manpower reductions (from 200+ to ~60).

· RCM discipline exists today.

· Each PM incorporates CBM+ as they sees fit.

· Distance Support concept on new ships.

· Fewer PMS inspections on legacy ships.

Air Force briefing (Maj. Mikus):

· Recommended that RCM be displayed as the footer for CBM+ “brick wall” graphic and have enabler bullets under wall.

· AFKS (AIS) is bulk data repository for all historical data (not transactional).

· E-MOCC consolidates base level data (cockpit displays).

· SECAF tasking to all - 90 days to tell how to instrument (sensors) critical airframes.  Air Force wide baseline on legacy aircraft- what is it going to cost to instrument?
· New Air Force CBM + IPT – charter being drafted.

USMC briefing (Maj. Dubois/Ms Romero):

· TMDE s embracing CBM+ under “Autonomous Logistics” umbrella.
· CBM+ is in the Total Life Cycle Management (TLCM) order that provides roles & responsibilities, but not policy.
· No current CBM+ policy at enterprise level.  Being staffed.

· Working with JALC for aviation related CBM+ initiatives.

· Establishing USMC CBM+ IPT with both ground and aviation input.

· Current initiatives are:

· Log Modernization

· Shift from 5 level to 3 level maintenance
· LAV/EFV has numerous projects through CTMA

· “GATOR” Radar incorporating CBM+ initiatives

· Maintenance Planning Process (MPP) to include CPI/6 Sigma, RCM, LORA plus automated and analytical processes

DLA briefing (Mr. Stamper):

Discussed Reliability Upgrade Program” which has $23 million for Services to identify projects.

Mr. Kilchenstein briefed resources available to Services for CBM+ projects, e.g., CTMA, ACTD, SBIR, etc.  CBM+ 2006 tasks from MR&MP off-site were reviewed.  Other groups involved in CBM+ related study and analysis were discussed, including the JALC CBM Integration Plan, the JOLATS (O-level tester) IPT, the IUID IPT, and numerous NDIA committees.
Open Discussion Items
· Process focus - how do we create the environment to facilitate and support CBM+ development?  Is identification of the requirement for process change a good CBM+ WIPT goal?  A two-step process was discussed – Share and Advocate.

· Need a “Communications Plan” to get word out on CBM+.  
· Need milestones and a way for Services to identify and track information/ taskers as result of IPT/AG activity.

· Need to identify key symposiums/forums to attend.  Does a CBM+ Booth make sense?

· Need list of target Service/commercial publications for CBM+ article submission.  Need an article to address CBM+ activities, successes, funding and web page information for the Services to publish through their PAO channels.
· Need to establish Service level IPTs to spread the word on CBM+ initiatives (both up and down chain).

· Need to develop formal CBM+ policy to replace Memorandum.  Consensus was that a policy (DoDD) would be more helpful at the Service level then a “Guide”.  A Guide could be a follow on to the policy.  A new DoDI could also be explored as the support “how to” document for a DoDD.

· Discussion on initial WIPTs to be established resulted in the following four selections: 
· JOAP

· IETMs

· RCM

· Policy Review (charter reviewed at 02 Feb 06 AG meeting)
· JOLATS (added after 18 Jan IPT meeting)



Conclusions/Taskers
(dates modified at 25 Jan AG)
· Services to submit their communication plan inputs and lists of forums, symposiums and potential publication candidates by 08 February 06.  


· Draft CBM+ POA&M by 15 February 06


· Service “best-in-class” examples for CBM+ standard briefing submitted by 08 March 06.


· CBM+ standard briefing (CBM+ 101) ready for review by 15 March 06.

· Service-level IPT Charters to be developed by 29 March 06

· CBM+ Article to be drafted and reviewed by 05 April 06

