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Value Stream IPT

* Goals
— Define CBM + Value across the core processes of the Enterprise

— Develop and Communicate a proposed set of metrics showing the
Value of CBM+

— Establish Knowledge Sharing Forum For CBM+ Value Stream

 Way Ahead
— Review AMC Core Process and Provide Draft CBM+ Benefits List
— Align CBM+ Benefits to Core Process
— Stratify Benefits in Buckets (e.g., quantified, non-quantified)
— Develop Action Plan To Quantify Benefits



Data Management IPT

e Goals

— Review, analyze and implement data strategies, policies, standards, architecture,

and metrics.
— Enforce regulatory compliance and conformance to data policies / standards
— Sponsor and track the delivery of data management projects and services.

— Manage and resolve data related issues.

 Way Ahead

— Review & leverage CLOE TCT Design Documents (CIMS IDD, SV-11)

— Interface with organizations performing National Rgmts TAW the VS IPT
— Review DoD/DA Data Governance for alignment

— Ensure alignment between DM, SE and Value Stream approach

— Data Management Strategy/Plan & System Interface Agreements



System Engineering

e Goals

Establish standardized processes/tools for performing SE
Identify and address issues / elevate to AMC CBM+ Steering Committee
Ensure integration of SE products and processes across IPTs

Coordinate periodic updating of baseline products

« Way Ahead

Identify and inventory SE artifacts for each stakeholder
Identify value stream for LCMC RCM/Fleet Mgt. processes (OV-6¢ format)

Decompose functions from Process Models (OV-6c's) into the Information
Exchanges (OV-3's), Organizational Relationships (OV-4's), and Activity Models
(OV-5's)

Draft Logical Data Model (OV-7)



CBM+ Summit Action Items

* DA G-4 codify ABCD standard

« TACOM-PM Action Plan

« GCSS-A / Aviation Way Ahead

« Minimum Dataset Required for Analysis
* Provide ME Core Processes to VS IPT

« LCMC Value Stream Analysis

« SE IPT Regularly Update BPC

» LTG Pillsbury Requests Focus on Data
Mining Next Summit

e« AMSAA ESAT Process



Key Decisions / Issues

\/

 Leadership support key to summit success
* New IPTs focus on RCM / Fleet Mgt.
 Critical to ID CBM+ needs in Base POM

« ERP Integration

« Standards (e.g. ABCD)
 Buy-in and collaboration critical
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