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BLUF

• Overall, a resounding success
– 157 attendees  active Leadership involvement– 157 attendees, active Leadership involvement
– All major platform types moving ahead
– Funding still a challengeFunding still a challenge
– Demos and videos raised the bar

• LessonsLessons
– Needed more/better space, esp. for demos
– Compressed time for briefs didn’t leave good Compressed time for briefs didn t leave good 

discussion time – need to rethink format
– Booking hotel/conference center a big plus
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IPT Actions

• CBM+ SOA Software
• CBM+ Battlefield Hardware & Storage g

Responsibility
• Completion of Value Stream Analysis to 

use in CBA/BCAsuse in CBA/BCAs
• Minimum Set of Data Required at National 

Level for CBM AnalysisLevel for CBM Analysis
• CBM Data Governance Across Multiple 

Domains
• Resource Strategy & Analysis IPTs held 

initial meetings to establish ways ahead
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PM/JCIDS Requirements

• AMC- submit potential Product Improvement Program 
requirements to the AMC CBM Steering Committee 
Resource Strategy IPT to facilitate developing a PIPP gy p g
strategy for the LCMCs and provide assistance developing 
submission documentation

• CASCOM- develop objective requirements based on similar 
CBM requirements documentation for the JLTV  and CBM requirements documentation for the JLTV, and 
CASCOM  provide to the Executive Council a review of all 
pending changes to requirements related to CBM+

• TACOM and CECOM to develop Engineering Change TACOM and CECOM to develop Engineering Change 
Proposals (ECPs) and Business Case Analysis based on 
CBM+ Pilot outputs to determine level of investment 
needed
PEO CS & CSS d l /id tif   1 t  N li t f l d • PEO-CS & CSS develop/identify a 1 to N list of planned 
ECPs with recommendations on which systems, in what 
priority, should be implemented with CBM+
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Summary

• Resounding success – better every time
• Demos & Videos – factual entertainment

– Accompany Leadership to demos
– Organize demo area for natural flow and 

organize tour groupsorganize tour groups
• Can’t get wrapped around the axle about a 

name – CBM+, PHM, VHMS
– Same great ideas, different names

• Plan for space and additional attendance
L d hi  C i• Leadership Commitment
– Get PM side of the Pentagon actively involved
– Help PMs CYA for legacy platforms/systems
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– Help PMs CYA for legacy platforms/systems


