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“Why is there always time and money to 
d th j b th th i ht th fi tdo the job over, rather than right the first 
time?”

CSX Railroad



Demonstration



A Better Way to Work

Before

Now



C ti P I tContinuous Process Improvement

 Improve human performance (regardless 

f i )of experience)

 100% accuracy in publications (fixed 

during filming)

 Ensure consistency in procedures

 Unite training/tech pub/KM efforts

 Improve productivity (reduce Improve productivity (reduce 

mistakes/damaged parts/repair 

times/safety mishaps)

 Increase equipment readiness

 Empower workforce to constantly improve 

tools (feedback loop on tech team screen)

 Flexible modular design allows rapid/cost-

effective change



Uses

 Maintenance

 Packaging & Preservation Packaging & Preservation

 Documents

 Training

 Inspections

 Complex Procedures

 Knowledge Capture Knowledge Capture

 Infrequent Actions

 Technology Insertion



ROI

 ROI (5:1 Minimum)

 13:1 Internal locking devices ($48K/$600K) 13:1 Internal locking devices ($48K/$600K)

 19:1 Hangar floor coating ($48K/800K-$1M)

 47:1 Outer flap bearing ($32K/$1.5M)

 F/18 Landing gear rigging ($121K-$560M)



Benefits

 Wide-spread knowledge transfer

 Info the user needs now Info the user needs now

 Info designed to be quickly understood

 Info designed to be retained

 Info available 24/7



Production Notes

 DoD involvement (a “part in the movie”)

 Consistent design approach (Joint uses) Consistent design approach (Joint uses)

 Web hosting (configuration management)

 Government collaboration (MIPR funding)

 No-cost assessments 

 $65K typical cost

 Fast delivery (8-16 weeks) Fast delivery (8 16 weeks)

 Not similar to other multimedia efforts
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