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“Why Is there always time and money to
do the job over, rather than right the first
time?”

CSX Railroad



NAVAZLAIR

Demonstration

F/A-18 Outboard Hinge Trailing Edge Flap Bearing

AN/PAS-22, Sight Thermal JPA
TM 10988B-IN/1




B-Before Operstion  D-During Operation  A-Afler Operation  M-Monthly

interval | ITEM TO BE INSPECTED! PROCEDURE: wor
'::T olalm  Chockfor and have repaired, filled, or cm:;f_:'f:
: adjusted 2 needed. :
25. LIGHTS AND REFLECTORS (CONT'D)
. g. Position blackout select switch in DOWN | Brake byhts ane
position and headlight switch in full UP inoperable.

psitan. Casure paring Ight lnstian (12)
of rear eampasite lights (13) lluminates.
Cresure rrssckericdmarance lighbs (18]
illuminate. Operate service brake pedal and
engure brake light function {15) of rear
compasite lghts (13) iluminates.

h.  Operate wm sgnal lever snd ensure um
signal function (16) of rear composite
lighte: (1.3) blinks.

I Pushin amarency Rashar cantrl switch
and ensure parking light function (12) of
rear composite lights (13) blinks.

|- Paosition biackout salact switch in UP

posifion znd blackout Bght swilch in full UP

ition and ensure blackout parking lght
function (17) of rear composite lights (13)
lluminates. Cperate service brake pedal
and ensure blackoul marker brake fighl
function {18) of mar composite kghts (13)
lhsminates.

k. Chack side and rear reflactors (18) for
damage and sardcesbiy.

Before

A Better Way to Wor

MH-60 Airborne Low Frequency Sonar

2. Install 3/8 inch drive torque wrench and 38 to 1/2 inch drive
adapter into hand crank fitting on safeguard assembly.
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Trailing Edge Flap Outboard Hinge Bearing NAVAZLAIR

Materials

+ Cutting Fluld (MB3248/1-228)

« Cleaning Compound [STTM278-220)

« Lubsicating Oil (STTM3Z

+ Rubber Gloves (Part Numbsar: NIA)

+ Eys Pratection (Part Numbar: NA)

+ Sealant (3M51-5)

+ Cloaning Eioth (Fart Numbar: WA)

* Boaring (A1-F1BAC-SAM-600 WP 012 02)
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Continuous Process Improvement

v Improve human performance (regardless

of experience)

v' 100% accuracy in publications (fixed

during filming)

v Ensure consistency in procedures
v" Unite training/tech pub/KM efforts

v Improve productivity (reduce

mistakes/damaged parts/repair

times/safety mishaps)

v" Increase equipment readiness

v" Empower workforce to constantly improve

tools (feedback loop on tech team screen)

v" Flexible modular design allows rapid/cost-

effective change



AN/PAS=22, Sight Thermal JPA

INTRODUCTION

Welcome 1o the ANPAS-22 Sight Thermal Job Performance Ald
(4PA). This JPA will focus on proper Line-of-Sight (LOS) alignmant
procedures found in the equipment's technical fisld-lovel manual
(TM 100888-IN/1, WP 0047 0d)

I you are familiar with the featured componentis) and JPA, sslect
the Next button below to continue to the first step in the
procedures, or select the Contents button to navigate to the
desired scraen. If you are unfamiliar with the use of a JPA, click
the Usor Guid for general
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Uses

Maintenance

Packaging & Preservation
Documents

Training

Inspections

Complex Procedures
Knowledge Capture

Infrequent Actions

Technology Insertion



Trailing Edge Flap Outboard Hinge Bearing
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ROI

v" ROI (5:1 Minimum)

v' 13:1 Internal locking devices ($48K/$600K)
v 19:1 Hangar floor coating ($48K/800K-$1M)
v 47:1 Outer flap bearing ($32K/$1.5M)

v F/18 Landing gear rigging ($121K-$560M)



AN/PAS-22, Sight Thermal JPA

INITIAL SETUP

Tools Equipment Condition

FOV Wrench (30w Table 8-8, itorn 22)
564" Hex Bit see Table 8-6, item G)

see Table 8-6, itern 23)
[see Table 8-6. itom 1)
(30 Table 5.6 items
28-33, 35-36)
(see WP D021 00)

Materials/Parts
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Benefits

v' Wide-spread knowledge transfer

v" Info the user needs now

v" Info designed to be quickly understood
v" Info designed to be retained

v" Info available 24/7



Trailing Edge Flap Outboard Hinge Bearing

Clean/Lubricate Tools

(2] Clean culting fools with cleaning cloth moistened with
salvent or cleaning compound. Make sure tools are clean and
fros of foraign material.

{3) Lubricate culting toals.
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Solvent should be used with care. Gloves must be wormn to prevent
injury. Cleaning compound may causs eye and skin irritation.
Avoid contact with eyes, skin and clothing. Wash thoroughly after
handiing.

L oll contains
paralysis if ge
skin. Wash hands theroughly after handling.
ventilated area. Lubricating oil may burn if exposed to heal

[GBack] [Nexto)
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Production Notes

DoD involvement (a “part in the movie”)
Consistent design approach (Joint uses)
Web hosting (configuration management)
Government collaboration (MIPR funding)
No-cost assessments

$65K typical cost

Fast delivery (8-16 weeks)

Not similar to other multimedia efforts
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Mike Leigh
JPA Program Co-Lead

ph: 678.361.4322
michael.leigh@dla.mil



