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LIMS-EV Overview
 Serves as the overarching gateway to A4/7 

enterprise reporting and analytics.  
 Comprised of a host of capabilities spanning 

across Executive, Logistics Readiness, 
Requirements, Maintenance Repair and 
Overhaul, and Installation and Mission Support
Accessible from AF Portal A4/7 Applications Accessible from AF Portal: A4/7 Applications: 
LIMS-EV – Logistics, Installations and Mission 
Support Enterprise View

 Program Lead Organization – AF/A4IS
 Program Lead – Tony McCormack, 664-6006 

(DSN), 703-604-6006, 
tony.mccormack@pentagon.af.mil

 Contact LIMS-EV Customer Support Team  
A4IS@wpafb af milA4IS@wpafb.af.mil

 Detail LIMS-EV capabilities descriptions 
available from LIMS-EV Overview Training.  AF 
Portal path: All Functional Areas : Logistics, 
Installations and Mission Support (A4IS) :

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Installations, and Mission Support (A4IS) : 
LIMS-EV : Training eBook : LIMS-EV Training : 
LIMS-EV Current Capabilities
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LIMS-EV Overview

 Air Force Priorities

 LIMS-EV enables top driven priorities/goals

 Air Force Priorities
Continue to Strengthen the Nuclear 
Enterprise
Partner with the Joint and CoalitionPartner with the Joint and Coalition   
team to win today's fight
Develop and care for Airmen and their 
families
Modernize our air & space inventories, 
organizations and training
Recapture acquisition excellence

Governance Body

A4/7 Priorities                                      LWG 

Governance Body
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AF/A4I Transformation Goals, 
eLog21 & LIMS-EVeLog21 & LIMS-EV

AF/A4I Transformation Goals
 Assure premier, agile support for 

diti ti

EXECUTION

expeditionary operations
 Implement an integrated logistics, 

installations and mission support 
enterprise
D l l b idi Develop personnel by providing 
training, development and tools 
needed to execute timely 
decisions
I d f biliti d  Under Expeditionary Logistics for the 21st 

Century (eLog21) campaign plan, AF/A4 
community is undertaking several large-
scale initiatives to transform AF business 

 Improve defense capabilities and 
cost effectiveness through 
innovative, world class operations

 Continuous process improvement 
to free up resources to capitalize processes and enable IT initiatives.

 LIMS-EV enables information exploitation 
through its reporting and analytical 
capabilities to facilitate decision making,

to free up resources to capitalize 
the modernization effort
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capabilities to facilitate decision making, 
track metrics, trends and results
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LIMS-EV  Governance

 Enterprise Logistics Governance (ELG)
 Multi-tiered action oriented decision making set of Multi-tiered, action oriented, decision making set of 

governance bodies
 Oversees all Air Force Logistics strategy

O ll diti L i ti f th 21st C t Oversees all expeditionary Logistics for the 21st Century 
(eLog21) initiatives

 Final authority for strategic process decisions AF Logistics

 LIMS-EV is an eLog21 initiative
 Receives guidance from ELG
 User Group (UG) Charter signed by AF/A4I
 LIMS-EV User Group Chaired by A4IS

 Charter reviewed annually
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 UG convened quarterly
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LIMS-EV Strategic Plan

 AF Logistics mission is straightforward: 
 Get the force to the fight
 Keep the force in the fight
 Prepare the force for the next fight Prepare the force for the next fight 

 The Air Force must provide the right stuff, at the right price, at 
the right time and place, on time – every timethe right time and place, on time every time 

Strategic Plan Signed by:   GROVER L. DUNN, SES, USAF Director of 
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Transformation DCS/Logistics, Installations, & Mission Support
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LIMS-EV Strategy & Vision
1.1 STRATEGY  
 Establish an enterprise view of logistics, installations and missionEstablish an enterprise view of logistics, installations and mission 

support information

 Leverage existing resources, capabilities and core competencies

P id f i f ti f th it ti Provide common source of information from authoritative sources

 Easy to use format supporting all levels of Warfighter decision makers 

1.2 VISION1.2 VISION 
 Establish a trusted, reliable and secure view of the authoritative 

information

M it d l d th l i ti i t ll ti d Measure, monitor, manage and lead the logistics, installations and 
mission support domains

 LIMS-EV will be the integrated business intelligence environment
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 Deliver ―One Version of the Truth to Warfighters across all Air Force 
Logistics, Installations and Mission Support business areas
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LIMS-EV Strategic Plan

 AF/A4I to employ Installations and Logistics Enterprise 
A hit t (L EA) li t tArchitecture (LogEA) compliant systems 

 Support Expeditionary Logistics for the 21st Century (eLog21)

 Align Air Force Logistics Installations and Mission Support Align Air Force Logistics, Installations and Mission Support 
enterprise with the Chief of Staff’s vision of the future Air Force
 Shift the enterprise from a platform-based to an effects-based 

Expeditionary Air Force (EAF)Expeditionary Air Force (EAF)

 Our Warfighters and senior leaders demand quality information 
at their fingertips

 LIMS-EV is the Air Force gateway and foundation for the 
Warfighter to meet strategic, operational, tactical, and historical 
information needs of the 21st century Air Force
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LIMS-EV Capabilities

Rich Internet Application (RIA) Cognos Reports & Cubes Business Objects Reports & 
U i• Weapons System View

• Vehicle View
• Equipment View
• Enterprise Dashboard
• Fleet Asset Status

M iti Vi

• PODS and Test Station View
• Repair Enterprise Engines
• Repair Network Transformation
• MICAP/AWP
• Pipeline Analysis

Universes
• ACES HM, PM, RP Universes
• REMIS Universes 
• CEMS Universe
• SBSS Universe

SCS/D035 U i• Munitions View • SCS/D035 Universe

LIMS-EV is a configuration of GCSS-AF Services
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LIMS-EV Requirements Process



LIMS-EV Performance 
Monitoring/Exception HandlingMonitoring/Exception Handling  

 GCSS-AF Data Services (DS) 
to utilize COTs tools to 
monitor LIMS-EV capabilitiesmonitor LIMS EV capabilities 
performance and reliability

 24/7 Tiered helpdesk
 Notify team of issues and 

e ception for resol tionexception for resolution 
within agreed time frame

 System uptime Criteria – 99.8%
 Data Feed Reliability – 98%y
 System Performance 

(views/queries launch criteria –
varies based on baseline 
criteria))
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Performance & Data Quality

 Performance Criteria
L h/l d i l th 40 d ith l f 20 d Launch/load in less than 40 seconds with goal of 20 seconds

 Responses to user changes within 20 seconds (e.g., updating a filter) 
with goal of 10 seconds

 Data Feed Quality
 98% data accuracy – measures key elements from source to final 

presentation in LIMS-EV 
 98% completeness  – measures the volume of data from source to 

final presentation in LIMS-EV 
 98% timeliness – measures time between source data entering 

GCSS AF domain and when it is available for final presentation inGCSS-AF domain and when it is available for final presentation in 
LIMS-EV
 Goal is 15 minutes or less
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Current Capabilities (Highlight)
Equipment View
 Allows the Support Equipment community to facilitate decision‐making, monitor trends and 

view health and status of Support Equipment data at an Enterprise‐level
 P id AF id l i ibili l f E i i l d G d d R WRM Provides AF‐wide total asset visibility tool for Equipment to include Guard and Reserve WRM 

data for readiness reporting and aggregation of data from multiple data sources
 Supports reporting and analysis requirements dashboards: strategic, operational and tactical
 Provides a POM Priority view, builds a “What If Analysis” based upon requirements and views      

equipment impacts/benefits of individual or collective Air Force commodities. (Deployed – Sep 
2010)2010)

 https://www.my.af.mil/equipmentview/equipmentview/Main.html#
Logistics Balanced Scorecard (BSC)
 Provides a decision support capability to senior Air Force leaders/warfighter
 Encompasses the Warfighter Perspective (Aircraft Availability and Flying Schedule Effectiveness) 

and Logistics Process Perspective (Depot Maintenance and Supply metrics)
 h // f il/b i /b i /M i h l https://www.my.af.mil/bscria/bscria/Main.html
Pipeline Analysis
 Provides visibility into Customer Wait Time (CWT) and Logistics Response Time (LRT) metrics
 Migrated CWT/LRT capabilities are integrated with Air Force Retrograde analysis capabilities to 

present a single Pipeline Analysis capability
 https://wwwmy af mil/fas/ods/cgi https://www.my.af.mil/fas/ods/cgi‐

bin/cognos.cgi?b_action=xts.run&m=portal/cc.xts&m_folder=i69A73F39DE544EE888309FDAB0A4
20A8
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Current Capabilities (Highlight)
Repair Enterprise Engines
 Provides a single source for removed engine status; views assets by major command, base or 

unit; views data at Centralized Repair Facility (CRF) locations and deployed locations; and 
id kl d i dprovides a weekly production trend report

 https://www.my.af.mil/engines/engines_c8/cgi‐
bin/cognos.cgi?b_action=xts.run&m=portal/cc.xts&m_folder=iA4F3EB5308054577B143F959D87A
87D8

Transportation Tracker
 Provides end‐to‐end, in‐transit visibility of information in near real‐time allowing users to getProvides end to end, in transit visibility of information in near real time allowing  users to get 

answers to status‐of‐movement questions from customers around the world, including US 
Forces deployed to remote locations

 https://www.my.af.mil/tracker/tracker‐web/ria/Main.html

Vehicle View
 Provides a decision support capability to all levels of the vehicle community Provides a decision support capability to all levels of the vehicle community 
 Encompasses the Leadership View for Mission Capable Rate and the Vehicle POM Requirement; 

the Status View for Mission Capable, Fleet Posture and Fleet Requirements; and the VCO/VCNO 
View to established access controls or views for Non‐Logistics vehicle customers to view local 
statistics and vehicle repair status

 Provides Priority Buy for the vehicle users ability to assess/prioritize the types of vehicles 
planned for purchase across FYDP (Deployed ‐ Oct 2010)

 https://www.my.af.mil/lims_vv/lims_vv/Main.html#
Weapons System View
 Provides leaders one‐stop‐shop for mission threads and supporting details 
 Single source for viewing analytical metrics for current and historical weapon systems 

information (Availability Maintenance Inventory MAJCOMMonthly Reports Debrief Status
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information (Availability, Maintenance, Inventory, MAJCOM Monthly Reports, Debrief, Status 
and Work Unit Code drivers) 

 https://wwwd.my.af.mil/ledria/ledria/Main.html



Current Capabilities (Highlight)
Shared Views
 Allows users to share saved LIMS‐EV views with complex or standard filters and data grid setting 
with other users via email – save time and efforts
 Establishes organization standard views (ex: MAJCOM monthly maintenance review) as public Establishes organization standard views (ex: MAJCOM monthly maintenance review) as public 
views viewable by all users
 Deployed to Vehicle View in June 2010; to Enhanced FAS and Munitions View in Oct 2010

Enhanced Fleet Asset Status (FAS)
 Integrates enhanced FAS capability with WSV to display maintenance and supply data; combines 
various Mission Design Series; traces WUC to NSN/MICAP to transportation status; views aircraft 
asset locations via Google Map
 Deployed ‐ Sep 2010
 LINK: https://wwwd.my.af.mil/ledria/ledria/Main.html
Munitions View Spiral 2 
 Enterprise BI tools supporting tactical and strategic decision makers with quick and accurate Enterprise BI tools supporting tactical and strategic decision makers with quick and accurate 
presentation of munitions data from user selected criteria.
 Presentation of enterprise level Munitions Complete Rounds and munitions‐related data and 
metrics 
 Ability for leadership and other users to view the Air Force Munitions Standard Priority Build; 
create, save, view and share user‐defined Priority Builds, and view the AF Ammo Card at any AF level
 Complete Round Analyzer (CRA) to assess worldwide, theater, command, or base level CR 
inventory
 Deployed ‐ Sep 2010
 LINK: https://www.my.af.mil/afksprod/InfoViewApp/lims/limsstart.jsp
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Current Capabilities (Highlight)
LIMS‐EV Training 
 Develops 101 Level training materials (Online FAQs, User Guides, Quick References, and Videos) 

on LIMS‐EV capabilities
 M i l 18 LIMS EV bili i d l d d il bl f AF P l B k All Materials on 18 LIMS‐EV capabilities now deployed and available now from AF Portal eBook: All 

Functional Areas : Logistics, Installations, and Mission Support (A4IS) : LIMS‐EV
 https://www.my.af.mil/gcss‐

af/USAF/ep/contentView.do?contentType=EDITORIAL&contentId=c5FDEA9F02680735F0126C31
97C80122A&eBook=true&programId=t5FDEA9F02680735F0126C31765521229

LIMS‐EV Frontpage Dashboard
 Provides a single LIMS‐EV dashboard integrating SCM and Vehicle widgets; provides users the 

capability to choose from a predefined template of widgets; provides widget usage metrics and 
reporting capabilities

 Allows additional functional widgets to be created using Self‐Service Widgets SDK
 D l d S 2010 Deployed – Sep 2010
 https://www.my.af.mil/afksprod/InfoViewApp/lims/limsstart.jsp
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New Capability (Highlight)
MICAP/AWP
 Provides an integrated business intelligence suite supporting the official US Air Force MICAP and 

AWP reporting functions
 Allows analysts to view the high‐level MICAP/AWP picture and drill down to the individual 

incidents that sourced the metrics
 Deployed ‐ Jan 2011
 LINK:  https://www.my.af.mil/gcss-af/USAF/content/micapawpanalysis
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Upcoming LIMS-EV Capabilities
Supply Chain Management (SCM) Reports
 Provides enterprise users with a single source for enterprise Supply Chain Management (SCM) 

Reports
 P id Ai F i d l i i i h h bili k i i Provides Air Force item managers and logistics managers with the ability to make mission 

critical decisions across the Supply Chain. 
 Provides enterprise visibility into NSN/MICAP information for the SCM functional
 Offers an asset data sheet that displays pertinent information from a variety of parameters
 Allows users to examine previous demand data, contract data, and organic repair data, as well 

as current worldwide balancesas current worldwide balances
 Fuses data from both wholesale and retail legacy systems for an enterprise look into the logistics 

enterprise
 ECD July 2011
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Approved Projects & Future 
Integration Effortsg

LIMS-EV UG 
Approved/Prioritized Projects

Future Integration Efforts
Approved/Prioritized Projects

Expanding use of Google Maps as 
integration layer to display AF assets (WS, 
Vehicle, Equipment, components (engine, 
landing gears, etc), supply, transportation 

status etcstatus, etc

Enhanced View (Dashboard/widget library) 
for functional metrics (vehicle, SCM, 
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(
equipment, munitions, WS, etc) at 

cascading levels (AF, MAJCOM, Wing, base) 
and composite metrics



Positioning for the Future –
LIMS-EV

Support Other A4 Consolidated, 
I t t d

Include 
d d i

Minimize Costs, 
O ti i R l

LIMS-EV

Support Other A4 
Communities Integrated 

Approach
dependencies, 

leverage features
Optimize Release 

Process

Place text or
Pictures here

 Operations
 CRF
 Depot

 Additional weapons 
systems

 ICBMs

 Facilities
 Transportation
 Supply

 Reduce IF upgrade 
costs

 Reduce costs from Depot
 DLA
 Supply Chain Mgrs
 OEM Suppliers

ICBMs
 Engines
 Avionics
 Test Stations

A oid information

 Supply
 Equipment

 Widgets

Reduce costs from 
legacy changes

 Reduce 
sustainment costs

 Reduce costs with 
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 Global Leadership 
View

 Avoid information 
silos

 Alerts ECSS transition / 
transformation
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LIMS-EV Data Integration

 Enterprise Services
E t i S iEnterprise Services

CommentsComments AdAd--Hoc Hoc 
ReportingReporting

Ref TablesRef Tables WidgetsWidgets AlertsAlerts SharedShared
ViewsViews

Google Google ExportingExporting LeadershipLeadership MappingMapping ChartingCharting DashboardsDashboards

 Interoperable

MapsMaps
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Questions?
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BACK UP
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Leadership Tab
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Availability Tab
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Status Tab
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Debrief Tab

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e 28



Utilization Tab
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Maintenance Tab
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Inventory Tab
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Monthly Reports Tab
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WUC Tab
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Equipment View

• Total asset visibility, includes Guard and Reserve 
WRM data for readiness reporting

Key Benefits Project  Description: The purpose of this effort is to provide an AF wide 
total asset visibility tool for the Support Equipment to include Guard and 
Reserve WRM data for readiness reporting The purpose of this effort is to 

id P Obj i M d (POM) P i i i d
data o ead ess epo t g

• Data aggregation from multiple sources 
• “What if” analysis/scenarios based on funding
• Based on Equipment Requirements System 

prioritization report and Fiscal Year Funding
• Provides a POM Priority view, based upon 

provide an Program Objective Memorandum (POM) Priority view , and 
provide the ability to build a “What If Analysis” based upon requirements 
and view equipment impacts/benefits of individual or collective Air Force 
commodities.

requirements and views equipment impacts and 
benefits of a single or multiple AF commodities

• Enterprise Visibility and Current Status of Support 
Equipment Requirements via Retail/Wholesale 
Buy Status

• Deployed Sep 2010

• Access: 
https://www.my.af.mil/equipmentview/equipmentvie
w/Main html#

Links

• Deployed – Sep 2010

w/Main.html#
• Training:  https://www.my.af.mil/gcss‐
af/USAF/content/limsevequipmentviewtraining

Future Enhancements
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• Change data source from SBSS to AFEMS
• Correct What-if discrepancies

A4IS Lead: Tommy Lee
Data Sources: SBSS (updated daily), ERS (updated 
daily) and  D200C (updated daily)



Logistics, Installations & Mission Support 
Equipment View
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Logistics, Installations & Mission Support 
Equipment View
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Logistics, Installations & Mission Support 
Equipment View
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Logistics, Installations & Mission Support 
Equipment View
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Logistics, Installations & Mission Support 
Equipment View
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Logistics, Installations & Mission Support 
Equipment View
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Logistics, Installations & Mission Support 
Equipment View
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Logistics, Installations & Mission Support 
Equipment View
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Logistics, Installations & Mission Support 
Equipment View
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Logistics, Installations & Mission Support 
Equipment View

QUESTIONS?
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