BACKGROUND
» OSD Policy

» Service Level Implementation
» Acquisition
» Selection of Maintenance Concept
» Sustainment
* Ground Equipment Maintenance Program

Stakeholders:

» JCIDS/EFDS
* Requirements
* PPB&E
* Operations & Maintenance

Marine Corps CBM+ Strategic Roadmap

STATUS

* Programs
* Inspect & Repair Only as Necessary
» Corrosion Prevention & Control
* Repair & Return
» Selective Overhaul and Repair

* Platforms
» Light Armored Vehicles

» Logistics Vehicle Systems
* HMMWYV FoV

’ ISSUES/CONCERNS

Marine Corps Service Campaign Plan
» How do we fight (Expeditionary)

Maintenance Modernization Initiative
» Level of Maintenance Approach

Training & Readiness Impacts
» Technical Data Strategy 1ISO KPPs

» Data Collection Plan

* Logistics Data Working Group
o ALS/AIT

» Source Maintenance and Recovery Coding

WAY AHEAD
* Policy Reviews
» Approve field PoP Experiments

» Selective Platform Reviews
* Operations & Sustainment/Support
* Maintenance Engineering
» Platform Based (Legacy Systems)
* Manpower Analysis

* Requirements Determination

» MAGTF Requirements Listing (New
Acquisition)




