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Support Equipment

During this maintenance procedure you will
use a cutter tool, removal and installation
tool, and a staking tool. The cutter tool
consists of a cutter assembly, anvil and
bolt. It is used to cut away the flange of the
old bearing so it can be removed. The
removal and installation tool consists of a
bolt, two washers, pusher, guide, housing,
and nut. It is used to both push out the old
bearing and push in the new bearing. The
staking tool consists of a bolt assembly,
two washers, two anvils and a nut. Itis
used to create a flange on each side of the
newly installed bearing to keep in it in
place. Proper use of each tool is clearly
explained in the step-by-step instructions
provided for you in this JPA.
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Topic: Job Performance Aids (JPAs)

Prepared for: Department of Defense
Prepared by: Defense Logistics Agency, Document Automation & Production Service (DLA/DAPS)

Background

The Defense Logistics Agency’s Document Automation & Production Service (DLA/DAPS) is the only government provider of a full portfolio of document solutions. DLA/DAPS has been a catalyst for moving federal agencies toward the use of on-line documents and electronic document processes to streamline their jobs for many years.

Now, through the introduction of Job Performance Aids (JPAs), DLA/DAPS is taking another significant and innovative step forward. These Internet-based multimedia tools represent a new, coordinated approach at improving human performance in many critical areas where traditional training and publications (printed and electronic) simply are not proving adequate.

The JPA Program at DLA/DAPS has caught the attention and interest of many program managers and field activities in the Department of Defense (DoD).
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Regardless of how these multimedia reference tools are made available to users (via the Internet or Intranet, CDs, USB memory devices, imbedded in electronic publications, etc.), they will save time and money by virtually eliminating confusion and mistakes. How? By making it possible to actually see procedures being performed correctly...step by step.

There are many uses of JPAs. Some of these include: 

Maintenance

Improve readiness and safety, and reduce repair time and costly mistakes. 

Packaging & Preservation

Eliminate damage to shipped parts by illustrating proper packaging and preservation methods.

Documents

Aid the completion of forms and other documents through interactive examples.

Training

Shorten training time to only that requiring hands-on application.

Inspections

Reduce confusion about how inspections are performed, and ensure consistency.

Complex Procedures

Greatly enhance accuracy where attention to detail is critical.

Knowledge Capture

Reduce the impact of employee attrition, and demonstrate difficult techniques.

Infrequent Actions

Lose nothing over time or in translation with work that is rarely performed.

Technology Insertion

Accompany new technology with an easy-to-understand reference.

Features & Benefits

Return on Investment

The primary focus of the JPA Program is cost savings. If a JPA can’t save a client the cost of development in multiples the first year, we don’t recommend it for development. It’s not unusual for a JPA costing $32,000 to save a client nearly $1.5 million each year in material costs alone. As an example, DLA/DAPS is currently assessing the design of a JPA for an aircraft landing gear rigging process that is expected to save our client nearly $560 million for a cost of roughly $118,000. Savings similar to these are the norm, not the exception.

Other benefits include increased readiness through more reliable maintenance, reduced labor, and safety improvements.

Fast Delivery

Once a JPA has been funded, it takes from eight to twelve weeks to produce.  This includes delays that have been built into the production process to allow for client edits and feedback. 

Inexpensive Updates

JPAs are modular in design, so individual components – such as video clips, text, illustrations, etc. – can be easily updated, replaced or added. If the use of a hazardous chemical, for example, now calls for a new environmentally safe material, the change to the JPA can be made in minutes at little cost, and the updated JPA posted to the Internet. Even if a new procedure or technique requires more extensive changes, the cost and time to make the modification is minimal.

Publications Supplement

JPAs aren’t intended to replace current publications, but rather supplement them in those areas where it makes sense. Whether your organization uses paper manuals or electronic documents, JPAs will prove a helpful tool in assisting users when text and illustrations simply aren’t enough to clearly convey what needs to be accomplished.

Training Tool

The way organizations meet their goals in today’s environment is changing. So must the way they train their people. Through the use of JPAs, time spent in a classroom can be minimized to only that requiring practical hands-on experience. Less time in a classroom equates to reductions in travel and training costs. It also means your people will spend more time on the job…with a technical refresher at their fingertips whenever they need it.

Client Ownership

Those who will use these tools – as well as the engineers and other experts responsible for manuals, directives and other technical resources – are directly involved in the development of their JPAs. This ensures not only technical accuracy, but also that future JPA updates will be linked to approved procedures and the people with the authority for change. With this approach at configuration management, your JPAs will remain current and useful.

Compliant Design Specifications

Beginning with approved design standards pioneered by the Navy, DLA/DAPS is now making JPAs available to all federal agencies through a joint approach. Existing standards will be updated, modified and tailored to keep pace with technology and each agency’s IT infrastructure and unique requirements.

Web Hosting

JPAs are only as good as a user’s ability to access them. With this understanding, DLA/DAPS has developed a secure JPA Internet portal.  Although some agencies have an IT infrastructure capable of hosting JPAs, many do not. Through the JPA portal, all clients will be able to access their JPAs 24 hours a day, 7 days a week all year long.

Government Collaboration Advantage

Being a government agency, DLA/DAPS offers many distinct advantages as a resource including:

· Easy to Fund – There is no need for time consuming contract preparation. Money can be transferred quickly between government agencies.

· Stability – We have been serving government clients for more than 50 years.

· Guaranteed Work – Clients know products and services will be professional and delivered quickly.

· Flexible Contracting – Small changes to the work required will not mean lengthy delays or complicated contract negotiation.

· Experience – We specialize in managing, storing and distributing sensitive government information, and are intimately familiar with all applicable federal regulations.

Unique Assistance

Most agencies have a good understanding of their most challenging problem areas. However, having the time to carefully evaluate and solve them is another matter. Financial cutbacks and reductions in staffing have forced everyone to do more with what little time they have.

DLA/DAPS is the only organization (government or private) that steps through the process of identifying your needs and solutions…with no cost or contractual obligation on your part. This free assessment consists of three steps.

Step 1

This includes a visit to your organization to brief managers and work with your technical experts to define those problem areas that can benefit most from JPAs. 

Step 2

When a JPA proves the right solution, DLA/DAPS prepares a brief (typically two pages) Business Improvement Proposal, which identifies the problem, outlines the JPA solution, and captures the cost, readiness or safety benefits that can be expected. In addition, each JPA recommendation will be accompanied by a Project Information Sheet, which is an abbreviated statement of work that outlines what is included in the development cost of the suggested JPA (graphics design support, planned video footage, project management, etc.). The end result is a summarized solution package for each problem.

Step 3

Armed with detailed information, agencies are now in a position to make an informed business decision to fund individual JPAs, which is very easy to do between collaborating government agencies.

Cost

The typical cost of a JPA is approximately $60,000. Prices can range as high as $120,000 for very complex JPAs that, because of the complexity of the procedures they are demonstrating, require a great deal of video footage, 2- and 3-D designs, CAD drawings, or other specialized multimedia elements.

Contact

If you have any additional questions, please contact DLA/DAPS representatives, Matt Waters or Mike Leigh (see their contact information below). You are also invited to visit the JPA Program website at www.jpa.daps.dla.mil.

Mike Leigh

678.361.4322

Michael.Leigh@dla.mil
Matt Waters

904.233.4864

Matt.Waters@jpateam.com 
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