CBM+ IPT Meeting
23 February 2006
1. The meeting was called to order at 0930 in Pentagon Room 1E518 by the IPT Chair, Col Sarah Smith. IPT members present included CAPT Geraldine Olson, Mr James Stamper and CAPT Steven Romano. Representing their Service were Mr Dennis Brogan (Army), Maj Shannon Mikus (Air Force) and Lt Col (S) Steve Dubois (Marine Corps). Also present were Mr Greg Kilchenstein, CDR James Jepson, Lt Col Steve Morani, Mr Nelson Williams, Mr Dick Thompson and Mr. Dave Cutter. 

2. Col Smith welcomed all to the inaugural IPT meeting.  The agenda included:

> Discussion of IPT role in CBM+ and schedule

> Working IPT recommendations and other related working groups

> RCM survey brief

> CBM+ project resource process
3. To initiate new members into CBM+, Col Smith provided a review of the CBM+ overview brief she presented in December 2005 to the HUMS Conference in London. The file is posted at http://www.acq.osd.mil/log/mppr/CBM%2B.htm.

4. Col Smith explained the roles and expectations for the IPT and the requirement to pass CBM+ information to the MRSSG.  The IPT is expected to meet quarterly to review CBM+ action that will be reported to the MRSSG. Other IPT activity will be conducted via emails, as required.


5. Mr Kilchenstein discussed the motivation to develop the new CBM+ Charter and the ongoing activities of the Action Group.  He presented the recommended Working IPTs developed by the AG that have been developed (to varying degrees) – JOAP; IETM; RCM; JOLATS; and Policy.  There were no objections from the IPT and they will be presented to the MRSSG next week. Greg also talked about the other CBM+ related activity in the commercial, academic and government arenas in IPTs, working groups, committees, etc.


6. Mr Cutter presented the background and findings from the RCM survey conducted last fall. The survey was to determine the use and challenges of RCM across DoD. The study will be provided in a report to MR&MP.  The report will be available to be used by the RCM WIPT.  


7. Mr Kilchenstein presented a draft for a Joint Maintenance Technology Requirements Process. DoD maintenance issues depend on new technology but historically, those issues receive little funding. The plan is to collect requirements across DoD through the Joint Technology Exchange Group and push for funding.


8. The only discussions from the IPT was on JSF and their role in CBM+.  Col Smith closed the meeting at 1130.  The next IPT is planned for May.
