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NARR/REF A COMFLTFORCOM 4790.3; JOINT FLEET MAINTENANCE MANUAL. REF B JFMM ACN 02-04 SURFACE SHIP AND AIRCRAFT CARRIER MODERNIZATION PROGRAM. REF C CFFC PROMULGATED DIRECTION AND INFORMATION OF SURFACE SHIP AND AIRCRAFT CARRIER MODERNIZATION PROGRAM.//

RMKS/
1. IAW REFS A THROUGH C, THE SHIPMAIN MODERNIZATION ENTITLED

PROCESS REPRESENTS SWEEPING CHANGE IN THE MODERNIZATION OF U.S.

NAVY SHIPS. IT SIGNIFICANTLY MODIFIES THE FLEET MODERNIZATION PROGRAM (FMP); REDUCES OVER 40 ALTERATION TYPES (MACHALTS, FIELD CHANGES, ORDALTS, ETC.)  INTO TWO CATEGORIES, FLEET (TYCOM) ALTERATIONS AND PROGRAM (SYSCOM OR PEO) ALTERATIONS; STREAMLINES AND CONSOLIDATES A NUMBER OF EXISTING MODERNIZATION PRACTICES, PROCESSES, MEETINGS, AND SUPPORTING DOCUMENTS; AND PROVIDES A SINGLE, HIERARCHICAL DECISION MAKING PROCESS FOR MODERNIZING SURFACE SHIPS AND AIRCRAFT CARRIERS. IMPLEMENTATION BEGAN 16 JULY 2004 WITH A SHIFT FROM THE JUSTIFICATION COST FORM (JCF) TO THE SHIP CHANGE DOCUMENT (SCD). THE GOAL OF THE ENTITLED PROCESS IS TO POPULATE THE PRESIDENT'S BUDGET WITH APPROVED, FULLY FUNDED ALTERATIONS SELECTED BASED ON TECHNICAL, WARFIGHTING, READINESS, AND COST BENEFITS USING ONE STRUCTURED PROCESS INVOLVING TYCOM AND OPNAV SENIOR DECISION MAKERS. KEY HIGHLIGHTS OF THIS NEW PROCESS INCLUDE:

A. A SINGLE AUTHORITATIVE DATABASE AND SCD: A NEW, CONSOLIDATED ALTERATION/MODERNIZATION SOURCE DOCUMENT, THE SCD IS NOW THE ALTERATION INPUT VEHICLE FOR THE SINGLE AUTHORITATIVE WEB-ENABLED DATABASE, KNOWN AS THE NAVY DATA ENVIRONMENT- NAVY MODERNIZATION (NDE-NM). NDE-NM AND THE SCD COMPRISE A SINGLE MODERNIZATION DATABASE AND ENTRY POINT FOR ALL ALTERATIONS.  AS OF 16 JULY 2004, THE SCD SUPERCEDED AND INCORPORATED THE JCF, SHIP ALTERATION RECORD (SAR), ENGINEERING CHANGE PROPOSAL (ECP), AND OTHER DOCUMENTS USED IN THE PAST TO SUPPORT THE NOW DEFUNCT 40 ALTERATION TYPES UNDER THE PREVIOUS FMP. IN ADDITION, THE NDE CANDIDATE FOR CHANGE (CFC) AND PROPOSED ALTERATION (PA) MODULES WERE PLACED IN A NON-ACTIVE, READ-ONLY STATUS.

B. SCD DEFINITION AND ENTRY INTO THE ENTITLED PROCESS: AN SCD IS DEFINED AS ANY NEW IDEA, SPANNING THE COMPLEXITY OF A NEW 21ST CENTURY GUN WEAPONS SYSTEMS TO THE REPLACEMENT OF A MANUALLY OPERATED VALVE WITH A MORE RELIABLE ELECTRONIC ALTERNATIVE. AS DISCUSSED EARLIER, THERE ARE NOW TWO TYPES OF SCD: FLEET AND PROGRAM.  FLEET SCDS ARE FUNDED BY THE TYCOMS AND PROGRAM SCDS ARE FUNDED BY A SYSCOM OR PEO. CHANGES TO LEGACY SYSTEMS (THOSE ENTERED PRIOR TO 16 JULY 2004 AS A PA OR CFC) MAY ALSO ENTER THE ENTITLED PROCESS AT THE APPROPRIATE DECISION POINT (PHASE) BASED ON THEIR LEVEL OF MATURITY AND FUNDING REQUIREMENTS. AN SCD MAY BE INITIATED BY ANYONE WITH AN NDE ACCOUNT.  NDE ACCOUNT HOLDERS INCLUDE: MAINTENANCE PROGRAM MANAGERS, PARMS, TYCOMS, PEOS, SYSCOMS, FIELD ACTIVITIES, AND OPNAV. INITIATING AN SCD MEANS AN IDEA IS ENTERED INTO NDE-NM IN THE EQUIVALENT MANNER THAT A DRAFT E-MAIL IS CREATED AND SAVED, BUT NOT SENT. FOR THE SCD TO ENTER THE ENTITLED PROCESS, IT MUST BE ELECTRONICALLY SUBMITTED WITHIN NDE BY AN INDIVIDUAL ON THE LIST OF AUTHORIZED SUBMITTERS (TYCOMS, OPNAV, SYSCOM PROGRAM OFFICES, PARMS, OR PEOS).  THE SUBMISSION STEP CONSTITUTES A PRE-FILTER TO ENSURE GOOD IDEAS ENTER THE PROCESS, WHILE REMOVING DUPLICATE IDEAS OR IDEAS WITH NO APPARENT BENEFIT TO OUR SHIPS.

C. ENTITLED PROCESS DECISION POINTS:  THERE ARE THREE DECISION POINTS AT THE END OF THREE CORRESPONDING PHASES IN THE LIFE OF AN SCD.  ONCE THE SCD IS SUBMITTED, IT ENTERS PHASE I, DEFINED AS THE PRELIMINARY ANALYSIS PHASE. THE SCD IS ASSESSED FOR BENEFITS AND THE SUMMARY OF THOSE RESULTS ARE PROVIDED TO THE DECISION BOARDS FOR ADJUDICATION AT THE FIRST DECISION POINT. IF AN SCD IS APPROVED AT DECISION POINT ONE, FULL FUNDING FOR THE LIFE OF THE SCD IS ADDED TO THE SHIPMAIN MODERNIZATION PLAN AND EXPENDITURE OF FUNDS FOR PRELIMINARY ENGINEERING IS AUTHORIZED. THE PHASE I PROCESS IS REPEATED AND UPDATED FOR PHASE II, CONCEPT DESIGN AND FOR PHASE III, DESIGN DEVELOPMENT.  DECISION POINTS TWO AND THREE SUPPORT THESE PHASES RESPECTIVELY. PHASE IIA IS AN ALTERNATIVE PHASE USED FOR INTERNAL EQUIPMENT MODIFICATIONS AND SHIP MODIFICATIONS OF LIMITED SCOPE AND EXTERNAL IMPACT TO THE HOST SYSTEM OR SHIP.  PHASE IIA COMBINES DECISION POINTS 2 AND 3 TO PROVIDE A STREAMLINED PROCESS TO MOVE LOW-IMPACT SCDS THROUGH THE SYSTEM.  AN EXPEDITE PROCESS IS ALSO PROVIDED FOR ITEMS SUCH AS CRITICAL SOFTWARE PATCHES FOR VIRUS DEFINITION UPDATES OR OTHER TIME-SENSITIVE REQUIREMENTS.

D. HEIRARCHICAL DECISION MAKING PROCESS:  THE ENTITLED PROCESS USES THREE STAKEHOLDER DECISION BOARDS, ONE EACH, AT THE O-6, 1/2 STAR, AND 3 STAR LEVEL.  VOTING MEMBERS OF THE BOARDS REPRESENT COGNIZANT TYPE COMMANDER (TYCOM) AND CHIEF OF NAVAL OPERATIONS (OPNAV) ORGANIZATIONS AS WELL AS THE ASSISTANT SECRETARY OF THE NAVY, RESEARCH, DEVELOPMENT AND ACQUISITION (ASN RDA) TO ENSURE CONTINUITY THROUGHOUT VARIOUS APPROVED ACQUISITION PROGRAMS. NON-VOTING REPRESENTATIVES FROM SYSTEMS COMMANDS (SYSCOM) AND PROGRAM EXECUTIVE OFFICES (PEO) VALIDATE THE READINESS OF AN SCD TO PROCEED TO THE NEXT STEP OF THE APPROVAL PROCESS.  THE O-6 BOARD WILL EVALUATE ALL SCDS SUBMITTED AND PRIORITIZE IAW AVAILABLE FUNDING.  THE FLAG BOARDS WILL PROVIDE DISPOSITION ON

ACQUISITION PROGRAM SCDS AND RESOLVE ISSUES RAISED BY THE O-6 BOARDS.

E. DECISION AIDS IN THE ENTITLED PROCESS:  THE DECISION MAKERS MUST HAVE AN OVERALL VIEW OF THE COST, TECHNICAL MERIT, AND BENEFIT OF A PROPOSED SCD. THIS SUMMARY IS PROVIDED IN THE FORM OF A SINGLE, ELECTRONICALLY GENERATED DOCUMENT CALLED THE RECOMMENDED CHANGE PACKAGE (RCP). THE RCP DISPLAYS THESE DECISION PARAMETERS TO EACH OF THE BOARD MEMBERS TO ALLOW FUNDING AND APPROVAL DECISIONS.  THE RCP IS COMPRISED OF THE FOLLOWING KEY DECISION AIDS:

- TECHNICAL ASSESSMENT: A VIRTUAL TEAM OF SYSCOM AND PEO TECHNICAL PERSONNEL REVIEW THE SCD TO ENSURE THE SCD HAS TECHNICAL MERIT AND TO IDENTIFY ANY SHIP INTEGRATION ISSUES THAT WOULD AFFECT ITS OVERALL BENEFIT TO THE FLEET, (SUCH AS WEIGHT AND MOMENT, HVAC CONSIDERATIONS, OR CONJUNCTIVITY WITH OTHER CHANGES).

- COST BENEFIT ANALYSIS (CBA): A TEAM OF SYSCOM AND PEO COST ASSESSMENT PERSONNEL REVIEW SUBMITTED COST AND FIELDING PLAN DATA. THEY CALCULATE RETURN ON INVESTMENT (ROI), PAY-BACK PERIOD, AND NET PRESENT VALUE FOR THE PROPOSED SCD.

- ALTERATION FIGURE OF MERIT (AFOM): THE AFOM IS CALCULATED USING A WEIGHTED MATHEMATICAL MODEL THAT REFLECTS THE OVERALL SEAPOWER 21 STRUCTURE AND OTHER FACTORS SUCH AS QOS-QOL, MANPOWER, TRAINING, ETC. THE 3 STAR DECISION BOARD WEIGHTS THE MODEL WITH VALUES CONSISTENT WITH OVERALL NAVY-WIDE WARFIGHTING AND READINESS PRIORITIES.  THE TYCOMS PROVIDE INPUTS TO THE WEIGHTED MODEL VIA NUMERICAL RATING SCALES BY SUBJECTIVELY EVALUATING HOW MUCH OF AN IMPROVEMENT THE SCD WOULD BRING AND THEREFORE BENEFIT THE WARFIGHTER.  TYCOM STAFF SUBJECT MATTER EXPERTS IN COMBAT SYSTEMS, C4I, AND HM&E DISCIPLINES CONDUCT THIS EVALUATION.

F. ENTITLED PROCESS OUTPUTS:  ONCE THE SCD REACHES DECISION POINT 3, IT IS APPROVED AND AUTHORIZED FOR INSTALLATION VIA EITHER A TYCOM OR SPM LETTER OF AUTHORIZATION AND BECOMES PART OF THE HULL MODERNIZATION PLAN (HMP). THE HMP WILL BE PROVIDED TO THE TYCOM MAINTENANCE PROGRAM MANAGER (MPM) AND THE CARRIER PLANNING ACTIVITY (CPA) BY THE TYCOM MODERNIZATION MANAGER AT A-18 FOR INCORPORATION INTO THE BASELINE AUTHORIZED WORK PACKAGE (BAWP). THE TYCOM MPM WILL PROVIDE THE BAWP TO THE RMC/NSA AT A-17.

G. THE BAWP IS THE TYCOM PLAN THAT CONTAINS PROGRAM ALTS, FLEET ALTS, AND MAINTENANCE ITEMS THAT WILL BE EXECUTED IN THE APPLICABLE FISCAL YEAR. THE BAWP CONSOLIDATES THE TYCOM AND SPM AUTHORIZATIONS FOR MAINTENANCE AND MODERNIZATION REQUIREMENTS FOR SCHEDULED AVAILABILITY PERIODS, TO INCLUDE THE CNO AVAILABILITY ISO THE FLEET RESPONSE PLAN (FRP).  FLEET AND PROGRAM ALTERATIONS LISTED IN THE APPROVED BAWP ARE MANDATORY.  REQUESTS TO DEFER ANY ALTS PAST THE SCHEDULED CNO AVAILABILITY MUST BE MADE IN RECORD MESSAGE TRAFFIC ADDRESSED FROM THE REQUESTING ACTIVITY (E.G., SHIP, CSG, RMC, NSA) TO THE TYCOM.

2.  SHIPBOARD PERSONNEL SHOULD DIRECT QUESTIONS TO THEIR TYCOM MAINTENANCE PROGRAM MANAGER OR TO THE POCS LISTED ABOVE.  THIS MESSAGE DESCRIBES THE PROCESS AT A HIGH LEVEL. COMPLETE BUSINESS RULES ARE IN REF A.  ADDITIONAL INFORMATION IS ALSO AVAILABLE AT THE NAVSEA FMP WEBSITE WWW.FMP.NAVY.MIL/FMPACTIVE/BUSINESSPOLICY/FMPDOCUMENTS/SHIPMAIN.HTM.

3. EFFECTIVE IMMEDIATELY ALL REQUESTS FOR AIRCRAFT CARRIER MODERNIZATION INTRODUCED BY SHIPS FORCE OR OTHER NAVAL ACTIVITIES MUST FOLLOW THE SHIPMAIN ENTITLED PROCESS.// BT

