CBM+ ADVISORY GROUP

17 December 2004
1. The meeting was called to order at 0910 by Col Sarah Smith. Present were LTC Steve Karl, Mr. Bill Hunley, Lt. Col. Dan McLean, CDR Will Hesse, Mr. Pete Sisa, Ms. Debra Bennett, Mr. Dick Thompson and Mr. Dave Cutter.

2. The 2005 DoD Maintenance Symposium has a theme - Sustaining Weapon System Readiness through Reliability, Cycle Time, and Continuous Process Improvements. It will be held in late October in Birmingham, AL. The AG will have a short Monday morning meeting with 1 or 2 exhibitor presentations. The goal is to have selected CBM+ topics highlighted through Breakout/Technical Sessions to capture a wider audience. AG members were asked to suggest ideas for the Breakouts that will be developed and submitted for consideration in January/February.
3. The supply of CBM+ brochures is nearly depleted. Discussing the Reprint-versus-Renew option, it was agreed that a new version is appropriate, highlighting work by the Select Programs. Word and graphic inputs, revisions and suggestions are requested within the next 30 days. 
4. The current POA&M was reviewed for update. For Section #4, AG members will be contacted individually for a review of the Service’s CBM+ plan to confirm its status. Section #5 will be rewritten with the survey results inserted. Section #6, which relies on the assessment the Service plans to identify their effectiveness and to project future objectives from initiatives, will be revised based on Service reviews. Section #7 proved a challenge due to the lack of BCAs and specific metrics from the initial Select Program surveys and it requires a rewrite. The AG discussed a variety of metric options that have been previously considered. Inputs for CBM+ metrics and potential funding sources that can be leveraged for CBM+ projects were requested before the 07 January meeting. 
5. The new weekly meeting format was established. The nominal schedule is every Friday at 0900 to 1000 in Room 3E808, following the 0800 - 0900 DoD CPI Meeting. The plan is to have a single 30-minute guest presentation from a program, vendor, or other activity that will allow time for other AG business and questions. Attendees outside the current CBM+ distribution list will be by invitation only. Members are requested to provide inputs for presentations by their Select Programs and those maintenance activities, commercial vendors or CBM+ practitioners of interest. A calendar will be created for long term scheduling.

6. CBM+ Survey Report is being edited at this time and will be posted on the CBM+ website when completed. Distributing the 11 Select Programs into 3 categories – Future Programs, Fielded Programs, and Multi-Platform Applications – the broad CBM+ general characteristics are being addressed in every category. The current projects indicate an ongoing transformation of DoD maintenance that the CBM+ initiative can build on. Existing DoD/Service policies do not limit CBM+ activity, but specific and stronger guidance would be helpful for resource justification. Funding is always a challenge and metrics/ROI emerged as issues they struggle with. 

7. The meeting was adjourned at 1000. Due to a conflict, the 07 January CBM+ AG meeting will be in the afternoon - please submit your choice of time (1300? 1400?).
