RCM WIPT Minutes
24 August 2011

1. The RCM WIPT met at 1300 at LMI in conference room MCC2.  In attendance were  Sean Olin (NAVAIR), JC Leverette (ASI/NAVAIR), Brian Tilton (Deloitte/USAF), Robert Riegert (USAF),  Jim Gehris (L3/USMC), Jason Hamilton (USMC), Steve Cushanick  (CACI/NAVSEA), Wayne Conklin (CACI/NAVSEA), Ron Graffius (NAVSEA), and Dave Cutter (LMI). On the phone were Angela Anderson (USAF), Mark Colley (TACOM), Dan Woodcup (TACOM), Ken Bowie (AMRDEC), Jason Lawler (AMRDEC), and Mike Savarese (NAVAIR).

2. Co-Chairs. The voting was intense, and the new co-chairs are Ron Graffius and Jason Hamilton. 

3. Outreach.  The RAM 4 conference has been revised to a meeting hosted by the Society of Reliability Engineers, in Huntsville on 01-02 November. Mr Borkowski (NAVSEA 04) has agreed to present. The WIPT discussed numerous volunteers for presentations and all members were requested to provide their inputs by 07 September for coordination by the co-chairs. WIPT options include general RCM topics, RCM program management and education, RCM success stories, white-paper subjects, or demonstrations. The CBM+ AG will discuss their options on 07 September, in case the 2 groups can leverage each other. The RAM4 event website is at http://events.r20.constantcontact.com/register/event?llr=46uhokgab&oeidk=a07e4acce3be6cc3c0d.

4. Brochure.  The RCM brochure was discussed. The previous edition was distributed. It was agreed that the 4 Services would divide the inner section into quadrants and develop their inputs for delivery on 07 September.  The outer section would be developed with OSD and general RCM themes for consideration.  The RCM wheel originally developed by NAVSEA was proposed as a graphic that all Services might agree is generic enough to be a RCM standard graphic, similar to the CBM+ graphic (referred to as yin & yang).
The RCM wheel was also distributed for “voting” by 07 September. The goal is to have a product for both the RAM4 and the DoD Maintenance Symposium on 14-17 November.

5. All members were asked for other RCM related information to be shared/published. Links to Service sites, draft guidance, training schedules, etc.

6. Next WIPT meeting planned for 15 September at 0900 to discuss conference agenda developments.  It is planned to be a tele-conference except for those who are local and prefer to attend at LMI.
