CBM+ ADVISORY GROUP

07 January 2005
1. The meeting was called to order at 1430 by Col Sarah Smith in Pentagon Room 3E808. Members present were LTC Steve Karl, Mr. Bill Hunley, Capt Robert Charlton, and Mr. Jim Jobe, as well as Mr. Dick Thompson and Mr. Dave Cutter.

2. Highlighted copies of the DoDD 4151.18 and DoDI 5000.2 will be posted on the CBM+ website to assist the Services in identifying the CBM+ requirement and references.
3. The CBM+ Roadmap was discussed. The OSD roadmap is not intended to be a mandate from DoD, but a compilation of inputs and milestones drawn from the Service CBM+ plans that can be used to describe progress and goals. The level of detail is at the Service level vice the program level. For example, the Service may choose to set a time frame for their programs to review and report on specific CBM+ elements and characteristics, completed or deficient, so they can document a level of service-wide compliance. Or the Service may choose to identify a capability or technology they intend to incorporate across the Service and set their time line for that effort. Program Managers will undoubtedly have implementation plans for their CBM+ process and technologies, but they wouldn’t be reflected in an OSD Roadmap.
4. Recommendations for CBM+ metrics and resources (funding) for the next POA&M have not been received and the request was restated. Please provide your inputs prior to 14 January. Metrics from the GE/DARPA project are being researched.
5. The JALS ACTD is under consideration for FY-06. If members are aware of other ACTDs in review, please share as soon as possible. (Current research indicates that the 4 logistics ACTDs to be briefed this month are not directly maintenance related.)  ACTDs, like NMCS/CTMA projects, are opportunities to leverage the work and resources of others. Appropriate information on current projects is requested for posting and possible briefing to the CBM+ AG.
6. The JAHUMS ACTD was discussed. Endorsements from the Services were requested.
7. Recommendations for future presentations at the Friday AG session are requested at any time. The next opening is 21 January.

8. The DoD Logistics Continuous Improvement Transformation Review is expected to be active between February and September. A team, led by a Lean consultant, will be looking at specific Service nominated programs. There may be CBM+ aspects involved. More information to follow.
9. Col Smith is going to Huntsville on 19 & 20 JAN to observe and participate in the visit by GE Transportation representatives who were invited to look at the Army’s CBM efforts in their rotary wing community (AMCOM & Apache).
10. The meeting was adjourned at 1530. To accommodate a presentation by Mr. Pauling, the 14 January CBM+ AG meeting will be at 0800 to 0900 with the CPI Working Group.
