CBM+ ADVISORY GROUP

21 January 2005
1. The meeting was called to order at 1010 in Pentagon Room 2C544. Members present were Mr. Bill Hunley, Lt. Col. Dan McLean, Mr. Pete Sisa, and Mr. Nelson Williams, as well as Mr. Dick Thompson, Mr. Nick Avdellas and Mr. Dave Cutter. Col. Sarah Smith joined at the completion of the CPI meeting with the MTSSG.
2. Mr. Hunley discussed his CBM+ planning meeting with Mr. Dunn, the Air Force Director of Maintenance Transformation. Results of their plan will be provided after USAF staff has been briefed.
3. Previously developed metrics from DoD and other sources were distributed. The original CBM+ FLE initiative charter contained proposed metrics for program reporting criteria that, while they did not get approved, do offer a starting point for discussion. Additionally, the GE Rail project, visited last year with DARPA, had shared metrics they use in their program and examples were provided for discussion. The Services are requested to share their preferred Service-level and program-level metrics that can be considered in potentially establishing a CBM+ standard. It was noted that other DoD teams (Modeling MR, DRRS, etc) continue to look at maintenance related metrics that should be included in our considerations. Mr. Sisa will provide the standards required by NAVSEA for Shipalts.  
4. The Services were requested to nominate their first select programs for 30-minute update briefs. Inputs to Col. Smith and Mr. Cutter.
5. Col. Smith provided an update on CPI activity. Lean pilot projects are in development and it is expected that CBM+ issues will be included. More to follow.
6. OSD’s role in resources was discussed. The gap between technology R&D and implementation was cited as a possible niche to be filled.  Lt. Col. McLean will provide an input from the USMC Autonomic Logistics program for consideration as a candidate.
7. CTMA was again cited as a source of funding for individual CBM+ initiatives, as was the SBIR and ACTD programs. Inputs for other sources were encouraged to ensure all options were identified. 

8. Col. Smith was not able to travel to Huntsville due to weather delays and she will request feedback from Mr. Brown on the GE visit last Wednesday and Thursday.
9. The meeting was adjourned at 1110. The next meeting is scheduled for 28 January at 0900 in Room 3E808. 
