CBM+ IPT Action Group
02 December 2005

1. The meeting was called to order at 0900 in Pentagon Room 5A712A by Mr Greg Kilchenstein. Members present included Lt Col Dan McLean, Maj Charles Parton, Capt Robert Charlton, Maj Shannon Mikus, SMSgt Maurice Hubbard, Mr Mark Karr and Mr. Dave Cutter.
2. The new CBM+ IPT Charter is signed and was provided to the MRSSG on 29 November, but it was not briefed.  Mr Pauling plans to send an email to each MRSSG principal with the name of the Service/activity IPT member that has been provided.
Action – please confirm the Service/activity nominee before 09 December.

3. The new Action Group (AG) will meet on a weekly basis for the time being.  The AG membership consists of the previous CBM+ IPT members.  The new charter contains the revised roles and responsibilities for the AG. The schedule for meeting was briefly discussed and Thursday at 0900 was considered a better option. A voting email will be forwarded to the principal members.  Other options will be considered.  Please forward your inputs.
3. The Working IPTs and the AG role of “monitor” were discussed.  Members were requested to forward a list of all known existing working groups that are currently working on CBM+ characteristics and technologies that might be of interest to the MRSSG (so we not only avoid duplicating efforts, but we leverage their work).  Also, those WIPT topics that we’ve discussed in the past need to be prioritized for consideration – CBM, RCM, training, etc.  Only a few WIPTs will be attempted at one time so we need to focus our efforts.
Action – please submit WIPT inputs by 16 December.

4. A request for “good news” stories from each Service was requested. OSD needs examples of clear CBM+ benefits that have been achieved to support the overall initiative. The positive aspects should be posted on the Service section of the CBM+ website and shared across DoD.

5. Maj Mikus led a short discussion on his impression that CBM+ lacks a structure like RCM enjoys to better define it. Standards and guidance were discussed within the attendees. A possibility to develop a CBM+ strategy using a facilitator like the Marine Corps did in their CLS policy is being considered.  The discussion will be continued.


6.  The recent memo from Mr Wynne on developing a plan to instrument the USAF fleet during normal overhaul and initial manufacture was discussed. 

7. The IPT was adjourned at 1000.  The next scheduled meeting is at 0900-1000 on Friday, 09 December. The agenda will be announced.

