CBM+ INTEGRATED PROCESS TEAM

21 October 2005

1. The meeting was called to order at 0900 in Pentagon Room 5A712A by Mr. Greg Kilchenstein. Members present included Mr. James Stamper, CDR Jim Jepson, Maj Shannon Mikus, Mr. Tom Dills, Ms Vanessa Kennedy, Mr. Dick Thompson and Mr. Dave Cutter.  

2. Greg reviewed the DoD Maintenance Symposium schedule for next week. Many sessions are of interest to the CBM+ community, starting with the IPT at 0930 on Monday in Room N. There will be 3 guest exhibitors/presenters and all the other exhibitors will be invited to attend. Please invite any Service members that may also want to attend. The RCM/CBM breakout session on Monday afternoon and both the CLOE and Reliability Challenges sessions on Tuesday are of interest to CBM+. The Marine Corps will have a scripted show about their logistics and maintenance efforts around their LAV display that will include a live HIMS feed from Camp Pendleton developed using the JDSR ACTD – show times passed separately.
3. The draft CBM+ Charter was reviewed. Inputs that have been received were distributed and after a good discussion around the table, “homework” was assigned for 04 November so that a final charter can be presented to the MRSSG on 29 November. The following aspects were discussed at length: 
- Expand the “how” of CBM+. How does the IPT communicate elements of CBM+? How does the IPT monitor CBM+? Is outreach part of the CBM+ charter?
- Who are the recommended IPT members? If the IPT is chaired by Mr Pauling, should the Service members of the IPT be the person assigned the responsibility for maintenance technology, processes, and policies? Different folks than the MRSSG? Can IPT membership ignore the geographic limits of the local area (VTC vice in-person) if they meet less often than weekly? Multiple members per Service to represent future acquisition and legacy sustainment communities? 
- Is there a role for a staff or secretariat group? Does today’s IPT membership fill that function to support their leadership/Service?
Other inputs received prior to the meeting: 
- Are we really an IPT?  What is our product?  I believe we should change the name to “Policy and Process Team” because that it what we do.  I think that we could have IPTs below us that provide products to the community at large that we will enable via policy. 
- As a body that recommends policy to OSD on CBM+, could we recommend that one of the stated goals of CBM+ is to reduce/eliminate periodic maintenance by 1) fielding systems that take advantage of established design and engineering technology and materials, and 2) incrementally reduce periodic maintenance in legacy systems by incorporating the same.
- The FLE initiatives should be included.  I think that they have faded over time and newer members need to be informed of the reason behind the IPT.
- Service Acquisition offices be included as "secondary" members as they are the ones that have the greatest updates on the technology, etc.
- The CLOE team provided a revised whole draft.
Any other original ideas and/or comments? Inputs by 04 November please.
4. The CBM+ 1-liner inputs to date are:

Condition Based Maintenance Plus is the integration of processes and technologies that enable maintainers to maximize system operational readiness at optimum life cycle cost.

Condition Based Maintenance Plus achieves a reduction in equipment maintenance through reliable and maintainable designs, technology and process improvements.

CBM Plus reduces equipment maintenance and logistics footprint by accurately predicting impending failures and utilizing optimized processes to fix 'em.

CBM+ is an evolving set of initiatives that uses technology to improve maintenance processes and practices that will increase the reliability and maintainability of weapon systems.

More IPT “homework” – please review and comment and submit yours by 04 November.

5. The RCM survey has received 53 inputs to date. Ten more are being processed. Members were encouraged to solicit more responses when ever possible. The results showed all Services had responded and a range of reliability procedures are in practice. A final report is planned for the MRSSG on 29 November.
6. An Air Force UID presentation was provided by Greg. It describes the various pilots to date in marking, data integration and Service-level transition. It has been distributed by the UID IPT and will be posted on the website.
7. The IPT was adjourned at 1015.

