CBM+ INTEGRATED PROCESS TEAM

04 November 2005

1. The meeting was called to order at 0900 in Pentagon Room 5A712A by Mr. Greg Kilchenstein. Members present included Mr. James Stamper, CDR Jim Jepson, Lt Col Steve Morani, Maj Shannon Mikus, Mr. Ned Pruitt, Ms Vanessa Kennedy, and Mr. Dick Thompson.  

2. Mr. Ned Pruitt from DLA-Richmond presented their Reliability Initiatives Program.  There are two sub elements, Reliability Improvement and Casting and Forging.  Most of the presentation and discussion centered on the Reliability Improvement (RI) initiative as applied to aviation consumables.  The RI programs are identified through customer opportunities along with priority going to multiple platform items (e.g., hydraulic pumps used on multiple aircraft).  DLA can also act as an integrator for the services if needed to expand a designated reliability product.  The program has grown from $1M in FY03 to $20M in FY06 so there is ample opportunity for the services to take advantage of expanding their reliability initiatives.  Discussion centered on how to spread the word through out the Service PMs/SPOs, to include putting a link on the CBM+ website, presentations at multiple conventions, and a central point to spread the word on the existing projects.  There are similar reliability programs for Sea and Land through Columbus and Philadelphia.   Mr. Stamper will get the POCs for these programs and check to see if they can present to the IPT in the future.

The presentation and the Reliability Initiatives link will be sent to Dave Cutter for installing on the CBM+ website.

3. The draft CBM+ Charter was reviewed. Inputs from CLOE and a rewritten draft were distributed and, after a good discussion around the table, “homework” was assigned for 11 November so that a final charter can be presented to the MRSSG on 29 November.  Homework assignments are:

· Services should recommend their senior participants for the IPT.

· Specific recommended responsibilities of the Action Group are needed

· Final input on any general changes to the Charter

4. The IPT was adjourned at 1020.  The next scheduled meeting is at 0900-1000 on Friday, 18 November. The agenda will be discussion of the finalized CBM+ IPT Charter.  The location will be announced.

