CBM+ IPT Action Group
06 December 2006
1. The meeting was called to order at 1000 in Pentagon Room 5A712A by Mr Greg Kilchenstein. Members present included Mr James Stamper, Capt Robert Charlton, Col Steve Morani, Mr Jan Jedrych, Mr Dick Thompson, and Mr Dave Cutter. Maj Darnell Jones, a new member of Col Morani’s growing staff in the transformed J4 Maintenance Division, was introduced.


2. Greg briefed status of the CBM+ DoDI. He met with Mr Bell & Mr Pauling on Monday on the submission for formal coordination. Additional information was suggested for the Purpose section to better explain where CBM+ fits in the larger materiel readiness strategy and what outcomes that could be expected from CBM+ activities. Other comments concerned the use of “where cost effective” and “relative value” in the text. Greg received feedback from the AG and an approach that uses CPI leverage points was identified. Greg will provide his draft for review. 

3. The review summary was distributed, along with a printed draft of the whole guidebook. In the next hour plus, numerous edits were provided for Section 1 and a revised edition will be provided when completed. Because it is such a lengthy process, it was decided that a single, dedicated event would be more effective than shorter review sessions. An off-site will be held on 03 January to complete the guidebook review. Meeting details to follow. The primary AG members are requested to confirm their schedule for the day of the review.

4. This meeting was adjourned at 1200. The next AG session is on 13 December at 1030 in 5A712A. Boeing will brief their Synthetic Instrument CTMA project. There will be no meetings on 20 or 27 December due to the holidays.
