CBM+ IPT Action Group
01 March 2006
1. The meeting was called to order at 1030 in Pentagon Room 5A712A by Mr. Greg Kilchenstein. Members present included Lt Col Steve Morani, Mr Steve Karl, CDR Jim Jepson, Maj Shannon Mikus, Mr Mark Karr, and Mr Dick Thompson.
2. The following agenda items were discussed:

a.  Service's Communication Plan input review.
i. Added new information to the Army, USMC and Air Force Publications and Forums charts. (to be sent separately) 
ii. Steve Karl will provide/fill in Army Service Information and Current CBM+ Activity by the next AG meeting.
iii. Maj. Mikus will provide/fill in Current CBM+ Activity by the next meeting.
iv. It was agreed that once all of the information is gathered, a single Communication Plan document will be prepared.
v. A DoD block needs to be added under Forums to display activities at the OSD level, such as: JTEG, Maintenance Symposium, CTMA, Corrosion Forum, and DAU CBM+ Course.

b. Draft POA&M approval - All members agreed that the draft POA&M, as written, is a working document and currently expresses the needs of the IPT/AG.  Updates will occur as needed.  
c. Policy WIPT Charter approval - Members approved the Charter as written.  It was requested that each AG member staff the document by their IPT member one last time.  It will then be finalized for signature by Col Smith and each IPT member.
d. CBM+ 101 Brief development - AG members agreed with the concept of having two separate sets of briefing slides, as recommended by CDR Jepson.  Each member will review the current sets of briefing slides and annotate them as to either CBM+ 101, Novice Brief, CBM+ 102, PM/User Brief or deletion.  Inputs will be provided at the next AG meeting, 08 March 06.
e. MRSSG Brief review - Mr Kilchenstein stated he has approximately 5 minutes available for presentation and he will use a shortened version of his presentation that was briefed at the IPT last week.

3. General discussion items. 

a. The schedule for the next few months still needs to be populated. Please identify 2 Service related presentations during the next 6 months. A draft calendar will be distributed and posted on the CBM+ web site.

Action – Please provide inputs to Greg by 08 March.


b. The AG will insure that a member or someone responsible to a member will be on the working level WIPTs.  
i. Steve Karl recommended Kevin Paulson from the Army staff as the lead for the IETM WIPT.  He will confirm this appointment.
ii. Greg will take responsibility for the JOAP WIPT and the Policy WIPT (in conjunction with help from ALL AG members. 
iii. It was recommended that Yvonne Romero take the lead for the RCM WIPT.

4. The AG was adjourned at 1130.  The next scheduled meeting is on Wednesday 08 March at 1030 in Room 5A712A. The draft CBM+ 101 and 102 presentations will be discussed.  The Navy will present. Please send an alternate if you are not available.
