CBM+ IPT Action Group
08 February 2006
1. The meeting was called to order at 1030 in Pentagon Room 5A712A by Col Sarah Smith. Members present included Lt Col Steve Morani, Mr Steve Karl, Maj Shannon Mikus, Lt Col (S) Steve Dubois, Mr Mark Karr, Mr Dick Thompson and Mr. Dave Cutter.
2. Col Smith reviewed CBM+ related information she gathered from the HUMS symposium she attended in England last December.  The MoD HUMS program equates to the DoD CBM+ program, but they started years ahead of us.  Their origins date from helicopter accidents in the North Sea that resulted in a law from Parliament that set military standards at the level of civil fixed-wing aviation standards.  Their inventory is small and old - and their experience in outfitting legacy fleets may prove instructional to us.  They do not have prognostics, but are developing trend data.  Electronic handouts have been mailed and will be distributed on receipt.
3. The IPT will meet on Thursday 23 February vice 22 February.  Agenda & location information to follow.

Action – Please ensure your IPT member is pre-briefed, as appropriate.   
4. The schedule for the next few months needs to be populated. Please identify 2 Service related presentations during the next 6 months. A draft calendar will be distributed and posted on the CBM+ web site.

Action – Please provide inputs to Greg by 15 Feb.


5. Communication plan inputs were collected (conferences, publications, etc).

Action – Please provide any other inputs to Greg by 15 Feb.


6. A draft charter for the Policy Review WIPT was provided for discussion. Inputs would be appreciated.


7. Any known points of contact for RCM and IETM IPTs, committees or working groups so that we can initiate discussions with them on their participation in our WIPTs.

Action – Please provide initial inputs to Greg by 15 Feb.


8. The AG was adjourned at 1130.  The next scheduled meeting is on Wednesday 15 February at 1030 in Room 5A712A. The draft POA&M will be presented and discussed.  Please send an alternate if you are not available.
