CBM+ IPT Action Group
08 March 2006
1. The meeting was called to order at 1030 in Pentagon Room 5A712A by Mr. Greg Kilchenstein. Members present included Mr Steve Karl, CDR Jim Jepson, Mr James Stamper, Lt Col (s) Steve Dubois, Lt Col (s) Charles Parton, Mr Dick Thompson and Mr Dave Cutter.
2. The following items were discussed:

a.  The JALC CBM WG was discussed. They forwarded a draft charter to Greg and this may become an opportunity for them to draft a CBM+ Guide for Aviation. We will need to discuss the prospect with Lt Col Gackle, the WG Lead and coordinate with the Policy WIPT.

b. The preceding topic lead into discussions on :

i. timing for policy and guide books

ii. elements of the CBM+ briefings being developed

iii. using the existing acquisition framework to layout the CBM+ activity for PMs.

c. It was decided to schedule the Policy WIPT for a 1-day off site on 21 March.  The goal is to build policy off the original CBM+ memo released by L&MR in 2002. Attendance is limited to the CBM+ AG principals plus a representative from DAU. A meeting maker will be sent to all invitees. A follow-on meeting is scheduled for 19 April to share the off-site product with Service and OSD SMEs.  A number of reference documents with CBM+ elements will be distributed, including:

i. DAU Acquisition Guide

ii. DoD Weapon System Supportability Guide

iii. DoD 4000 & 5000 series directives and instructions 

iv. Identification other references is encouraged

d. The POLICY WIPT Charter that was approved last week will be forwarded to Col Smith for her distribution to the IPT members to gain their signature.

e. The CBM+ POA&M that was approved last week will also be forwarded to Col Smith for distribution for their information. It will also be posted on the web site.

f. The MRSSG was briefed on 02 March on the selected CBM+ WIPTs and related activity and they expressed interest in the requirements aspect of CBM+. We discussed options for CBM+ involvement or leadership in ACTDs and other fleet experiments to help define requirements.
g. AG members were asked again to identify a minimum of 2 pertinent events for the AG schedule.

h. Kevin Paulson (Army) was approved as the IETM WIPT lead.

i. Communication plan inputs were distributed and new entries were accepted.  Revised slides will be created and distributed. A matrix was discussed as a way to measure progress in the selected areas of communication.

j. CBM+ 101 & 102 presentation inputs were collected. Draft briefs will be created and will be the major agenda item for the next meeting.  Additional inputs are encouraged.
3. The AG was adjourned at 1130.  The next scheduled meeting is on Wednesday 15 March at 1030 in Room 5A712A. Please send an alternate if you are not available.
