CBM+ IPT Action Group
12 April 2006
1. The meeting was called to order at 1030 in Pentagon Room 5A712A by Mr. Greg Kilchenstein. Members present included Mr James Stamper, Ms Susan Manzanares, CDR Jim Jepson, Mr Steve Karl, Mr Alonzo Mays, Mr. Mark Karr, Ms Vanessa Kennedy, and Mr Dave Cutter.
2. The following items were discussed:

a. The CBM+ article developed for the Air Force’s ER magazine this summer was edited. A new picture was requested showing CBM+ activity and the article will be submitted for publication.  


b. The RCM WIPT was discussed. A kick off meeting will be at LMI on 27 April. The attendee list was reviewed. Final names are requested. An email invitation will be sent from Greg to the Service AG leads for passing to the attendees. Please confirm attendees.
 

c. The DoD Maintenance Symposium is in Reno, NV on 23-26 October 2006. The CBM+ session on Monday has been moved to a new time - 0800 to 0930. The panel format previously discussed has been submitted. Service AG (or IPT) members will be the panel members. More details to follow.  

3. The CBM+ Guidebook discussion was led by CDR Jepson and he distributed a draft. Greg cited the JALC CBM WG efforts as an opportunity to leverage. Steve Karl explained the status of the Army’s CBM project and related data warehouse issues. CDR Jepson described his approach to create an electronic cookbook that Service managers could use to access available information across the range of CBM+. Hyperlinks would be used to connect references and resource materiel. Checklists would be created. The Guide may serve well as a basis for DAU curriculum.  Service review and inputs are requested. Questions for the group are: 
- Paper or electronic or both?
- How is it tied to the DoDI? An enclosure or referred to?  

4. The AG was adjourned at 1145.  The next scheduled meeting is Wednesday 19 April at 0930-1100 in Room 2C554 Conference Room #6. Please note different time and location. Blue Water Solutions will present. Please send an alternate if you are not available.

5. Late note. Per the POA&M, Service-level CBM+ IPT plans were scheduled to be submitted in March. For the Service AG members, please provide any completed plan, draft plan or status report on the plan.

