CBM+ IPT Action Group
15 February 2006
1. The meeting was called to order at 1030 in Pentagon Room 5A712A. Members present included CDR James Jepson, Lt Col (S) Steve Dubois, Lt Col (S) Charles Parton, Ms Vanessa Kennedy, Mr Dick Thompson and Mr. Dave Cutter. Mr Greg Kilchenstein was unavoidably diverted to a pop-up OSD commitment.
2. The IPT will meet on Thursday 23 February at 0930.  The location is Pentagon 1E518.  The agenda includes:

Discussion of IPT role in CBM+ and schedule

Working IPT recommendations

Other IPT and working groups related to CBM+

RCM survey brief

CBM+ project resource opportunities


Action – Please ensure your IPT member is pre-briefed, as appropriate.   
3. The schedule for the next few months was discussed. A few inputs have been received and will be posted on the web site. Next openings are 08 March and 05 April. Please submit inputs whenever they are identified.


4. The draft POA&M was distributed and discussed.  A revision was recommended for November 2006.  WIPTs were nominated to be listed in an appendix.  How are we going to measure progress?

 Action – An electronic copy will be distributed.  Please provide your inputs for discussion by 24 February.   


5. Communication plan inputs are still required and appreciated (conferences, publications, etc).


6. The draft charter for the Policy WIPT was discussed and inputs collected.  It will be developed more after the IPT approves the concept.  


7. The AG was adjourned at 1130.  The next scheduled meeting is the IPT on Thursday 23 February at 0930 in Room 1E518. AG members are encouraged to attend with their IPT member.
