CBM+ IPT Action Group
23 August 2006
1. The meeting was called to order at 1030 in Pentagon Room 5A712A by COL Rick Sherman.  Members present included CDR James Jepson, Maj Dave Clark and Mr Dave Cutter. 


2. Mr Andrew Yang from the NAVAIR Aging Aircraft IPT presented a brief on Joint Services Wiring Action Group. The brief was titled “Accurate Data Collection: Roadmap to Proactive Aircraft Wiring Maintenance” and it is posted on the CBM+ website under Briefings and Current Reading. The presentation explained the broad range of components that fall under the “wiring” sub-system, the often mis-understood impacts on equipment readiness and cost, the multiple failure modes, and data collection issues. The application of RCM is required to treat wiring maintenance in a proactive manner. Tools and support equipment to assist were discussed. 

3. Other issues discussed included: 
- CBM+ Guidebook – any missing items/topics from the outline would be appreciated now. 
-  CBM+ Brochure – a draft was electronically distributed last week and Service inputs and highlights are required by 30 August.
4. This meeting was adjourned at 1130. The next AG session is on 06 September at 1030 in 5A712A. The agenda is the Weapon System Sustainment Value Stream Model.
