CBM+ IPT Action Group
25 January 2006
1. The meeting was called to order at 1030 in Pentagon Room 5A712A by Mr Greg Kilchenstein. Members present included Lt Col Steve Morani, CDR James Jepson, Maj Shannon Mikus, Maj Steve Dubois, Mr Mark Karr, Mr Dick Thompson and Mr. Dave Cutter.
2. The minutes from the 12 January 2006 offsite were reviewed.  Action dates were refined and the JOLATS WIPT was discussed and added. A new draft will be distributed for final review and will be posted on the web site.  The next action due is Service communication plan inputs on 08 February. 

Action – Please provide any comments or corrections to Dave by 30 Jan.  

3. The schedule for the next few months was discussed.  Service leads were requested to identify and coordinate 2 Service related presentations during the next 6 months. Status and activity from the individual select programs plus other CBM+ topics of joint interest are considered appropriate. Other opportunities from the commercial and military sectors will also be appreciated. A draft calendar will be distributed and posted on the CBM+ web site.

Action – Please provide initial inputs to Greg by 08 Feb.


4. A draft charter for the Policy Review WIPT will be developed and provided for discussion at the 02 February AG.  Any initial inputs would be appreciated.


5. AG members were requested to provide any known points of contact for RCM and IETM IPTs, committees or working groups so that we can initiate discussions with them on their participation in our WIPTs.

Action – Please provide initial inputs to Greg by 08 Feb.


6. The CBM+ IPT is tentatively planned for 22 February at 0930 to 1130.  The agenda will include a review of the new charter, nomination of WIPTs and general expectations, the RCM survey, and other topics. 

Action – Please review the schedules for IPT members to identify any time/date conflicts. Provide inputs to Greg by 02 Feb.


7. A draft AT&L policy memorandum for UID of Tangible Items (Reaffirmation) was distributed and discussed by Greg.  IUID is not one of our recommended WIPTs, but it will be monitored and discussed by the AG. 


8. The AG was adjourned at 1145.  The next scheduled meeting is on Thursday 02 February (NOTE - not Wednesday, due to a schedule conflict) at 1030 in Room 5A712A. Col Smith will discuss CBM+ enablers she discovered at the December symposium she attended.
