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1. The meeting was called to order at 1030 in Pentagon Room 5A712A by Greg Kilchenstein. Members present included Mr James Stamper, Mr Steve Karl, CDR James Jepson, Lt Col(s) Steve Dubois, Maj Shannon Mikus, Mr Alonzo Mays, Mr. Mark Karr, and Mr Dave Cutter. Additional attendees included Mr Rick Leeker from CDI Marine, and Mr Jerry Zumbro, Mr Dale Hirschman, and Mr Michael Imrig from the Navy’s Fleet Forces Command in Norfolk.
2. Dale Hirschman lead a presentation that explained the development and use of a ship material condition metrics model called the Maintenance Figure of Merit (MFOM). MFOM is a tool that calculates a readiness value for equipment, systems, tasks, missions or ships. It provides Navy leadership a consistent way to evaluate and plan maintenance and to determine readiness metrics. The presentation was distributed electronically and will be posted on the web site. 


3. Options for the IETM WIPT were discussed and Greg took action to contact LPP for further developments.


4. The Communication Plan was reviewed and will be posted on the web site.


5. The status of the Service IPTs was discussed. Services are requested to schedule a brief for the AG.   

6. The AG was adjourned at 1130.  The next scheduled meeting is Wednesday 03 May at 1030-1130 in Pentagon Room 5A712A. Please send an alternate if you are not available.


