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1. The AG meeting was at 1030 in Pentagon 5A712A, chaired by Mr Greg Kilchenstein.  AG members present included CDR Tom Singleton (Navy), Major Dave Clark (USMC), Mr. Matt Adams (Army), Mr Jeff Joseph & Mr Dan Solan (SPAWAR/call in) and Mr. Dave Cutter (LMI). Guest attendees included Mt Tom Dabney (JSF) and Mr Philip Dussault (AMRDEC) and Howard Savage (SCI/NDIA). The briefer was Mr Paul Howard.
2. Paul Howard presented background on the NDIA electronic prognostics (E-Prog) study and the results of his analysis of data from an Air Force aircraft wing.  The brief will be posted on the CBM+ web site. Based on the increasing reliance on electronics in weapon systems, NDIA assisted interested government personnel in developing a study plan to address the lack of E-Prog capability in DoD platforms. Through a series of workshops, they identified the data necessary for E-Prog, developed needs and gaps in the E-Prog arena, and finally outlined 19 Technology and Tool Studies from basic to implementation research required. To achieve E-Prog capability in DoD, the estimate is 820 man years of effort, costing over $340M. Based on analysis of the Air Force data, Paul concluded that an E-Prog capability would provide sufficient benefits in their operations to achieve significant savings.   


3. The next step to develop broad support for this E-Prog initiative is to expand the analysis to other platforms, repeating the effort accomplished with the Air Force. The AG is tasked to provide 2 nominations (legacy and new acquisition) for study by 19 November in the following areas: 
- Army – rotary wing
- Navy – surface and subsurface
- Marine Corps – ground systems
The selected platforms will need to share both maintenance and operational data.

4. In the long run, a campaign plan will need to develop a strategy for: E-Prog technologies; a technology transition plan; and metrics & evaluation results. This effort should be coordinated with the enterprise health management effort led by Greg and Tom now. The need for an independent study of the platform analysis findings as well as commercial industry aspects of E-Prog to gain DoD leadership support was also discussed. The target for funding the 19 E-Prog studies is the existing R&D resources. 

5. The next AG meeting is scheduled for 19 November at the Henderson Hall Flood Lot (past the PX next to the pool) at 1030. Major Clark has arranged a demonstration from Raytheon of their ReadiLog capability on a Hummer. They are also hoping to show a MRAP that they have fitted with sensors. Maps were provided. Read ahead marketing material will be distributed.
