CBM+ Action Group
16 July 2008
1. The meeting was called to order at 0930 in Pentagon room 5A712A by Mr Greg Kilchenstein. Members present included LCDR Tom Singleton, Maj Kirsten Palmer, Maj Dave Clark, Mr Adam Morse, Mr Jeff Joseph, Mr Dick Thompson and Mr Dave Cutter. Guest presenters included Mr Paul Howard, Mr Jack Olinick, Mr Monty Walker, Mr Doug Smith, and CWO Del Bennie.

2. The first agenda item was a brief from Paul Howard on a new NDIA project. Their Enterprise Health Management Committee has adopted a task to study the issues associated with improving the transition of EHM/CBM+ capabilities into emerging and legacy weapon systems. Tom Dabney (who addressed his concerns to the AG on 22 May) has developed a proposed framework that establishes 5 pillars (Business, Architecture, S&T Capability, Infrastructure, and Implementation) with multiple elements that need to be analyzed and populated with actual program data. NDIA’s approach is to develop the framework over the next 6 months and then hold a 2-day workshop to “vet” the pillar process to a wider audience. The final deliverable is a report with recommendations to the co-sponsors (Tom & Greg). The AG members were asked to nominate Service representatives who can participate in the committee’s work (a new CBM+ WIPT). The initial committee meeting is set for 6 August at NDIA. Paul’s brief will be posted on the CBM+ website.

3. The second agenda item was a brief on the Condition Based System Sustainment (CBSS) plan for the Marine Corps’ Expeditionary Fighting Vehicle (EFV) program which was led by Jack Olinick, the Maintenance Division Head in PM for Advanced Amphibious Assault office. CBSS is the approach developed to support the EFV with scheduled and unscheduled maintenance events. Jack described their equipment distribution and 6-year refurbishment cycle; the stakeholders in their process and the flow of engineering, software and information; their expectations for Theory of Constraints analysis to provide some relief from inventory pressures, such as using space frames to reduce their depot repair cycle time; their plans for use of the Embedded Logistics Admin System (ELAS) and a breakdown detail of those data elements; and other aspects such as GCSS-Marines and PBLs with GD. Their brief will be posted when cleared.  

4. The AG meeting was adjourned at 1130. The next AG meeting is scheduled for 6 August, but it may change due to the conflict with the NDIA effort. The agenda topic is a demonstration from Raytheon on ReadiLog, their off the shelf logistics solution that supports CBM+, TAV and Distance Support. The current plan is to meet in Pentagon South Parking at 1030 around their digitized Hummer. Will advise of any changes as plans develop.
