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1. The session was opened by Greg Kilchenstein (DASD(MPP)) at 0900. Attendees included Richard Bee (NAVAIR), Jeff Jenkins (Army G4), Steve Morani (J4 MxD), Bob Riegert (USAF A4), Brian Tilton (Deloitte), Richard Dorn (Navy N9), Bill Berneski (CACI), Dan Sny and Dave Cutter (LMI).

2. Greg discussed the background on metrics and the challenge to provide clear and repeatable metrics when presenting the benefits of CBM+ to leadership.  With the increasing implementation of CBM+ capabilities and pilots across the Services, time has come to develop a set of metrics that can be used by the AG to express CBM+ progress.  Greg discussed measures of performance (the number of projects, dollars spent, activities involved, etc) that describe the level of effort or investment.  He also discussed measures of effectiveness (cost, efficiencies, etc) that describe outcomes.

3. The group discussed the mechanics of metrics – how they are collected, by whom, where, how often, for whom, and for what use.  It was agreed that CBM+ needs more than policy and guidance from OSD and Service levels to justify funding.  Metrics are used to create a value based mandate for CBM+. A number of metric resources have been distributed, such as the CBM+ DoD Guidebook, the Army’s CBM+ Implementation Plan and Roadmap.  

4. The WIPT Charter was reviewed and updates were suggested.  It was noted that OSD policy does not discuss metrics in any detail. The DoDI 4151.22 is being updated and will be submitted for formal coordination this month.  The Services have an opportunity to suggest metrics wording during their vetting process.

5. A 2002 memo of proposed CBM+ metrics created for the Defense Logistics Executive Board was presented to the WIPT. The memo shows thoughts on metric ideas during the early development of CBM+. The metrics were not established in the original policy, but as mentioned before, the program is mature enough to support metrics now. The group agreed that the metrics in the memo were a reasonable starting point for discussions. 

6. Greg introduced the idea that any discussion with leadership should be broad based, so he requested a list of major defense acquisition programs so that we can determine if CBM+ applies to the major weapon systems. Other aspects discussed included operational capability, safety, readiness, etc.  The WIPT discussed options such as targeting 5 programs per Service, identifying the number of systems with and without CBM+ incorporated, identified CBM+ investments, outcomes measured in the areas of availability, maintainability and cost.  NAVSEA’s survey process was discussed, where activity leaders were identified and then more detailed questions were distributed to focus on metrics and enablers.

7. It was decided to develop a set of initial survey questions about CBM+ data  in the following steps: gather, move, store, analyze, and act. The initial set of questions are attached separately.

8. The WIPT adjourned at 1500. Future session will be held virtually vice face to face, unless a need arises.
