CBM+ AG 
01 Feb 12 – Pentagon 5A712A

1. The AG started at 1145 (late due to conference room conflict) and in attendance were Greg Kilchenstein, Jeff Jenkins, Robert Riegert, Richard Dorn, Steve Morani, Kathy Carnell, Duane Phillips, Brian Tilton, Wayne Conklin, Dan Sny, and Dave Cutter. Thanks to all for hanging on until we started.

2. Jeff Jenkins (G4) presented the Army CBM+ Summary briefing. He provided information on why the Army does CBM+, their objectives, current status of affected platforms, future intentions, and goals in terms of costs, optempo, and risk reduction.  Jeff explained the Army’s vision of the enterprise and mentioned their work in CLOE and AILA. He also discussed how they are addressing the gap they identified in hardware and software at the battalion level (between the field and the GCSS enterprise). Jeff briefly described the role of G4 leadership and others in their CBM+ development and governance review process. Jeff will amend his brief with a detailed list of Army policies and guidance material, along with an abbreviation list.

3. Robert Riegert (AF/A4ID) presented the Air Force briefing.  The overview explained how the USAF is compliant with DoD policy on CBM+.  USAF implementation has been made through the editing of the applicable USAF policy hierarchy which ensures traceability from the USAF level down to the Air Logistics/Product Center level, to include pamphlets and manuals for additional guidance.  It was noted that until this review, the USAF CBM+ policy gaps were significant, but have now been eliminated.  Specifically, the USAF 21-, 62- and 63- functional series instructions, which govern aircraft sustainment, engineering and acquisition program management respectively, are in update to ensure CBM+ considerations are made through the design, acquisition and sustainment of USAF systems.  It was noted by Mr. Kilchenstein that the USAF has done well infusing CBM+ policy into the appropriate functional areas.  USAF briefing will be amended to include information on “why we do CBM+” and governance descriptions.

4. The RCM WIPT is planning on Tuesday 06 March for a WIPT. Will advise on agenda and exact times when available.

5. We need Service POCs for the SAE Study on “CBM Recommended Practices.”  We will have a conference call with the SAE co-leads once our study team is identified.

6. The revised charter for the Portable Fluid Analysis Tool (PFAT) WIPT was distributed. We have representatives from Army, Navy, Marine Corps, USCG, and MSC. Once we get the USAF rep, Greg plans to discuss and refine the Charter with the team.

7. We need Service inputs for CBM+ metrics used or desired by all the Services. Plan on an off -site in the future to develop the metrics we would propose for use in the CBM+ status report we are preparing for DASD(M) and the MESC. 

8. The CTMA 2012 Technology Showcase (26 March @ FRC-SW) has a competition for a $100K award for a development project that will team with industry resources. If you know of anyone interested, contact Greg for guidance.

9. The next WIPT is moving from 15 February due to a speaker conflict. 22 February has been proposed – will advise when it locks in but please put it on your schedule it now, just in case.  The Navy and the Marine Corps will present their CBM+ policy and guidance briefs.


