CBM+ AG Minutes
04 January 2012

1. The CBM+ AG met at 1000 in the Pentagon Room 5A712A.  In attendance were Greg Kilchenstein, Richard Dorn, Robert Riegert, Steve Morani, Kathleen Carnell, Brian Tilton, Dick Thompson, and Dave Cutter. 

2. DoDI 4151.22 Revision.  Greg has the latest revised DoDI, originally created by the AG and amended with the recommendations suggested by OSD MR & SE, which he will prepare for submission into the formal Service coordination system by 31 January.  Greg will push for a 45-day review cycle so we can anticipate an April off-site session to work through the Service inputs. Earliest release would appear to be May 2012. The draft will be distributed with these minutes.

3. 2012 AG Charter Development.  A draft plan was distributed and the majority of the session was discussion of 2012 AG and WIPT activities.  Greg agreed that adjunct members from MR and SE staff will be pursued.   

4. The RCM WIPT has been the most active and successful WIPT. It plans to continue in 2012 and the WIPT co-chairs (Ron Graffius and Jason Hamilton) will be contacted for an updated charter/plan. Possible work topics include RCM education updates (DAU CLM).

5. The project to study technical manual tools & techniques, initiated by the JPA brief in 2011, was discussed and feedback was requested to determine if the AG felt it was of value. The Performance Support Decision Aid, originally produced by NAVAIR Orlando and updated by DLA/DAPS in 2008, is the base document for collecting other options available for improvement of maintenance data presentation. AG feedback is requested.

6. A new WIPT topic of Maintenance Condition Data was proposed by Brian Tilton, who will write a problem statement to frame the issue. The collection, use and outcomes of maintenance data were discussed as the focal topic of the proposed WIPT activity.

7. The Joint Oil Analysis Program (JOAP) was a WIPT many years ago. The program has changed, workload has moved to new facilities, and technology has been developed for expeditionary fluid quality testing, but no DoD policy has been defined. What is the joint requirement for this capability?  Is there a BCA?  What are the demonstration opportunities? Services were asked to identify their JOAP POCs. A draft Charter will be developed.

8. Greg needs to be more aware of the status on Services’ CBM+ guidance to adequately defend the CBM+ initiative in OSD and to comply with the OSD responsibilities in the DoDI.  He requested inputs to develop a brochure with policies, success stories, and metrics used by the Services prior to the next AG.

9. The SAE Study on Best Practices/Standards was mentioned. A straw man is due from Chris Sautter and JC Leverette (SAE co-chairs) to help identify Service representatives for a 07 March kick-off session in Jacksonville. The study is planned as an 18-month effort, but the vast majority will be done as remote writing assignments and reviews. Will contact the SAE team for their draft outline and will share when received.   

10. The 2012 Calendar was discussed – Service inputs requested. March and November are already filled with off-site activity. The 26-28 March CTMA event in San Diego will also include a Technology Showcase. AG members are encouraged to attend, if possible.  More information and registration can be done via www.ncms.org.

11. The Guidebook was briefly discussed and determined to be a deferred project, after the DoDI is issued. The proposal is to consider it for update and possible posting on the DAU website, similar to the DAG, if the AG considers it useful.

12. AG members were requested to review and submit inputs for their Service portion of the CBM+ website.

13. The next AG is scheduled for 25 January (moved from 18 Jan due to schedule conflict) at 1030 in 5A712A. A conference call bridge will be established. The agenda will be a review of the Service policy/guidance inputs, decide on 2012 WIPTs, and an initial discussion on CBM+ metrics.

====================

14. On Friday 06 January, a planning meeting was held to further develop the AG schedule.  To add some structure/format to the Service policy update (item 8 above) and to develop the metrics aspect of CBM+, a template will be distributed for the AG members to populate with information on policy, guidance, success stories/pilot program, and metrics being used in their Service.  The intent is to document findings in a CBM+ Status Review that will be released by DASD(MPP) to the MESC. This review is in line with the DoDI written responsibilities and will also support the ongoing maintenance efficiency efforts by identifying how CBM+ makes a difference to the operating forces. CBM+ metrics are not currently defined in guidance, so a metrics scorecard will be developed to address that requirement.  The plan is to review all Service CBM+ governance status in February – Army & Air Force on 01 Feb and Navy and Marine Corps on 15 Feb.

15. AG members are asked to consider remote Service SME’s that should be contacted to dial-in for the meetings.  

16. With the new CBM+ Status Review effort, the Service calendar inputs will be shifted to April and later.
