Minutes for the CBM+ AG WIPT
25 Jan 12 – Pentagon 5A712A

1.  The AG was called to order by Greg Kilchenstein. In attendance were Steve Morani, Kathy Carnell, Jeff Jenkins, Richard Dorn, Duane Phillips, Bob Riegert, Brian Tilton, Alonzo Mays, CW5 Mark Schmidt, Bill Berneski, Doug Mearns, Dan Sny, Dick Thompson, and Dave Cutter.

2. SAE Study Abstract.  SAE proposed an abstract for review to help the AG identify participants for their proposed study on “CBM Recommended Practices.”  They are requesting that the Services share experiences and lessons learned to inform a broader understanding of this fairly new CBM discipline.  Their recommendation is to start the process that captures the CBM “recommended practices,” that will eventually lead to the review and documentation of “best practices” and eventually “standards.”  This documentation would eventually be kept in the SAE library and would be another reference for the CBM+ Guidebook.  The AG discussed and commented that an effort to establish CBM discipline and determined this was a worthy effort to publicize what CBM+ was all about.  The kickoff meeting is planned for February in Jacksonville.  We will ask for a firm date and if it can be a “virtual” event to avoid travel costs.  Each AG representative was tasked to provide a primary service representative name by 1 Feb 12 to support this SAE/OSD effort.

3. JOAP WIPT.  The draft JOAP WIPT Charter was reviewed.  Previous efforts under a CTMA project (3FAST) produced a portable filed-level fluid analysis unit that is being tested a few military units today.  The goal of this WIPT project is to demonstrate the use of this and other portable devices in the non-aviation, field environment, conduct a BCA, and provide recommendations for joint policy and guidance.  This effort has support from the Joint Staff.  It was discussed that portable/hand held fluid condition monitors/ predictors did not yet have the fidelity to replace the aviation standard “spectroanalysis” used today, but certainly non-aviation systems could implement this portable technology to great benefit.  The WIPT title may be changed to ensure that the intent is clear, since it isn’t a “JOAP” project but would like to use JOAP personnel as SMEs (and lead?).  Doug Mearns (NAVAIR) agreed to reach out to the JOAP Executive Committee for participation.  The standing JOAP team should be approached to refine the scope/definition as proposed.  The WIPT definition/scope will be modified to focus on ground systems.  It was noted that it would be good for the JOAP team to research, test and published some type of “technical matrix” that listed qualified devices with their capability parameters described to a level that an interested service could use it to “shop” for the best devices based on need and budget.  It was discussed that the WIPT activity may contribute toward a joint requirement and a possible qualified product list.  Approaches from other Services were discussed by meeting attendees.  The USMC noted that they are about ready to implement policy for the use of hand-held fluid testers on their equipment.  The program will be established throughout the USMC on current ground systems as part of the TMDE program and not a separate program.  A revised Charter will be distributed.

4. RCM WIPT.  The draft RCM WIPT Charter was briefly reviewed.  Their first session should be in February or March.  It was mentioned that part of their continuing push to ensure RCM is embedded in other guidance should include the JCIDS arena – insert RCM (and CBM+) in the milestone reviews to support the Sustainability KPP and KSAs.  The RCM WIPT should brief the AG at least twice a year.

5. Metrics WIPT.  The draft Metrics WIPT Charter was discussed. The AG chair stated that it was time to reinvigorate the discussion on metrics and decide how to measure and report progress of CBM+ initiatives to the OSD senior leadership.  It was noted that metrics had been discussed by the CBM+ AG for several years, but until now the projects/initiatives were probably not yet mature enough to measure progress/outcomes.  The team agreed to charter a CBM+ Metrics WIPT to develop a “common scorecard” for reporting to the OSD leadership the progress of CBM+ initiatives in the services.  The goal is to show that CBM+ initiatives are a major efficiency driver in the DoD.  The AG needs to decide what metrics to adopt, based on the existing metrics used today by the services to keep their leadership informed on CBM+ initiatives.  It was stressed that the adoption /consolidation of existing metrics/data is the goal for the AG, NOT the invention of new or unique metrics just for the AG’s purpose.  As an initial starting point, each AG member was tasked to provide their current service CBM+ initiative metrics for consideration by the next AG (01 Feb). 

6. The next AG is 01 February at 1030 in 5A712A.  The proposed agenda will be discussions from Army and Air Force on their current and future CBM+ policies and guidance.  That information is requested to form the basis for a CBM+ status report from DASD(M) to the MESC.
                 
