Minutes of the 27 April 2006

DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

1. Mr. Greg Kilchenstein and Ms. Yvonne Romero opened the meeting at 8:05 a.m. and began with introductions of the team members.  Mr. Kilchenstein then provided an overview of the purpose of the RCM WIPT.  He referenced recent RCM survey results from DoD RCM practitioners who expressed the need for a standard policy and procedures.  The purpose of the RCM WIPT is to assist in developing Joint Service goals for reliability at best cost.  
2. USMC RCM briefing (Mr. Lyle Muncy and Ms. Yvonne Romero).  
Mr. Muncy discussed the RCM II methodology as used in the Expeditionary Fighting Vehicle (EFV).  The EFV was the third recent USMC program to attempt implementation of RCM.  Ms. Romero then provided a Service level perspective as the USMC RCM manager.  She brought out the challenges associated with ensuring focus on reliability when it is not a key performance parameter (KPP) on the program.  Verifying the cost avoidance from implementing an RCM program is critical to improving the focus.  The USMC is also providing an extra billet within PM offices for an RCM manager to incentivize the implementation of RCM.
3.  NAVAIR RCM briefing (Mr. Daryl Hoffman).

Mr. Hoffman presented a briefing via teleconference on the NAVAIR RCM program.  Mr. Hoffman outlined some of the key documents that form the basis of the program such as NAVAIR 00-25-403 and NAVAIRINST 4790.20.  One of the main points of the presentation was that although an RCM program will achieve cost avoidance, the cost avoidance should not be the primary reason for implementing the program.  The question is what other process for developing maintenance processes is the program going to use if not RCM.  Maintenance processes must be developed, documented and tracked on all programs.  RCM is an accepted methodology for accomplishing such.  
4. US Army RCM briefing (Mr. Doug Felker).
Mr. Felker presented the US Army’s RCM program for aviation systems and used the CH47 as an example.  Mr. Felker described the management and analysis tools used to implement RCM.  The incorporation of RCM Working Groups for each program and the implementation of RCM Gap Analysis has returned substantial dividends in terms of improved reliability.  Additionally, Mr. Felker advocated institutionalizing RCM processes by ensuring DAU is involved.
5. US Air Force RCM briefing (Major Shannon Mikus). 

Maj Mikus discussed RCM examples within the USAF to include engines and the F-15.  The F-15 was presented as a classic example of a system designed in the 1970s with RCM in mind, but then RCM processes were not followed through after fielding the system.  He described current efforts at the Service level to improve RCM focus.  An AF-wide RCM summit was held in February 2006.  He also discussed specific RCM tool development and data collection efforts within the USAF.
6.  NAVSEA RCM briefing (Mr. Ken Jacobs). 

Mr. Jacobs briefed the NAVSEA RCM program.  Mr. Jacobs highlighted that an effective RCM program emphasizes continuous process improvement (CPI) throughout the life cycle.  He outlined the established documents used within NAVSEA and stated that the current Mil-P-24534A is required by NAVSEA for development of all maintenance procedures on surface ships and submarines.   A  classical RCM analysis using MIL-P approach followed in later years by the back fit process ensures RCM maintenance effectiveness through review and validation.  NAVSEA has institutionalized RCM through policy and training.  RCM certification with recertification every three years for levels I and II.
7.  RCM chartering workshop. 
The remainder of the meeting consisted of developing the charter for the RCM WIPT with goals, metrics, and milestones.  Appropriate points of contact (POCs) for future participation in the RCM WIPT were captured.  

8.  The next meeting date for the RCM WIPT was established for 31 May 2006 at LMI.
9.  Ms. Romero and Mr. Kilchenstein adjourned the meeting at 4:00 p.m.

