Product Support Manager’s Conference Panel
Product Support Expectations and Challenges
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e Vision
— Safe, Reliable, Flyable and Affordable Aircraft
— Matching Will Cost to Should Cost

e L eadership turning Vision into Action
e Reliability equals Supportability

— Components — understanding actuals against predictions

— Optimizing the System to increase readiness and reduce cost



Measuring Reliability
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Measuring Actual to Baseline Performance to Meet Warfighter Expectations




*) Challenges

e Products vs Outcomes
— Reliability at 2 Digit Level vice 7 Digit Level

— Cost estimating too slow in transition to “real” platform costs vice
parametrics

— Sustaining Engineering (PRL) budgets built against products not
outcomes

— Acquisition Metrics transition to Fleet Metrics
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