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U.S. AIR FORCE
m Air Force Materiel Command (AFMC) reorganization
m Product Support Manager Implementation

m Product Support Enterprise Strategy
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m PSM considerations
m LCM construct aligns with other services/OSD
m Drives standard processes across mission areas

m AFSC can serve as bhoth PSI and/or PSP

Initial Operational Capability - 1 Oct 12
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Enterprise Leadership and Vision

Changes in C-17 and F-22 sustainment
strategies driven by affordability concerns
highlighted in business case analyses

\Z Air Force Materiel Command
To-Be State

HQ Air Force
Materiel Command

Remains at
WPAFB

We need to understand
how changes affect roles
and responsibilities in
executing Product
Support
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AFMC reorganization leverages Army and
Navy models to create a new life cycle
management construct in the Air Force

MDS by Age
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Mote 1. Abreraft diaplayed from oldest modsls 10 newest sesass o eapablities, Clobal Resen, Vigance and Power

MHote I: Dows not inchde trainers

m  AF product support capabilities and skills less robust
as a result of 20-year CLS trend

m  PSMs lack tools to build credible life cycle

sustainment solutions

m  AF lacks ability to understand impacts of individual
program decisions on the PS enterprise

m  Budget reductions leading to people reductions,
putting further strain on life cycle logisticians

Afr Force Scientific Advisory Board

Sustaining Air Force Aging Aircraft
into the 21* Century

Alam Eehtusth, Chak
Charles Sall, Vice Chai

EXCOM Ravim #1
Joma 72010

m  National Academy of Sciences Study on Air
Force Sustainment -- Leadership, Process, and
Organizational disconnects

Science Advisory Board Study
on Sustaining Air Force Aging
Aircraft into the 21st Century
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U.S. AIRFORCE

Vision Statement

Warfighter readiness delivered through affordable and effective product support
enterprise capabilities aligned to Air Force priorities.

Desired Outcomes

m OUTCOME 1: A clearly defined desired state for the AF Product Support enterprise

Strategy Foundation

m OUTCOME 2: Key organic and industrial based capabilities balanced to meet AF
priorities

m OUTCOME 3: AF program Product Support decisions consider impacts to the
enterprise desired state

m OUTCOME 4: Tools to provide visibility and assessment of program impacts on the
Product Support enterprise

m OUTCOME 5: Product support affordability is maximized by enabling innovation,
flexibility and competition throughout the program life cycle
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Way Ahead

m Define desired state and build roadmap for future -- 5, 10, 20 years

m Desired state and roadmap will inform us of what capabilities and resources
are required

m Source document for target objectives used to assess program strategy
Impacts and “health” of the Product Support Enterprise

Air Force Enterprise Capabilities

Resources

Key Processes

Goal: Deliberately Manage Product Support Enterprise Capabilities

While Optimizing Program Supportability
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