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GATE REVIEW PROCESS

= The DON “Gate Review” process is where logistics and its
effects manifests itself as part of overall program execution

= Stakeholders, including sustainment bill payers, are
members throughout the Gate reviews

» Standard slide templates are briefed to include:
= Sustainment ‘Quad Chart’

= Program Health — Probability of Program Success (PoPs)
Criteria

= Total Ownership Costs



DON Urgent Needs and Sustainment

Urgent needs generally do not go through the ‘normal’ acquisition review
processes, and thus do not have the formalized sustainment requirements
of a program of record

DEPSECDEF has stressed the importance of the Department maintaining
and sustaining the equipment in theater

Sustainment issues ongoing with urgent needs:

Funding: determine the current and out-years

Training: determine how to train the warfighter as units rotate in and out
of theater

Manpower: determine the number of personnel to train and maintain
the equipment (normally through FSRS)

Spares: determine the sparing level required to keep the capability
operational

Retrograde: determine what stays in country and transitions to the
ANSF or other allies, what is transitioned to a U.S. enduring
requirement, or what is demilitarized/disposed
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