Product Support Management Forum — June 7, 2012

Title: “Developing, Implementing, and Executing a Life Cycle
Product Support Strategy”

This facilitated discussion session will focus on Product Support Strategy in
terms of lessons learned, best practices, and impediments/enablers to
success. Discussion will focus on the Product Support Business Model,
the annotated Life Cycle Sustainment Plan outline, and the DoD Product
Support Strategy Process Model as a framework for the discussion. There
will also be a brief review of tools available to the PSM. Participants should
attend prepared to discuss specifics in terms of what has proven
successful, and where Product Support strategies have encountered
obstacles—and why.



