
Product Support Manager’s Leadership Forum – June 7, 2012  

Title:  “Successfully Leading a Product Support Team!” 

Experienced Product Support Managers from each military service will share 
their lessons learned and leadership tips for serving as a PSM.  Speakers will 
discuss their key roles and responsibilities with a focus on leading and 
managing extended program office product support teams.  

Also featured during this Leadership Forum will be a preview of the new 
Product Support Manager (LOG 365) course at DAU.  This introduction will 
describe the proposed course outline and Stakeholder Tactical 
Engagement Plans (STEPs) which each participant will create during the 
seminar to enhance their effectiveness at fielding and sustaining premier 
defense systems. 

 


