Minutes of the 5 Feb 2008
DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Mr. Sean Olin, Mr. Doug Felker, Maj Dave Clark, Ms. Nancy Regan, Ms. Yvonne Romero, Ms. Vicki Warner, Mr. Bill Berneski, Mr. Jerry Moeller, Mr Jim Gehris, Mr. Phil Hans, Mr. Clint Clay, Mr Randal Dannelfelser, Mr Ken Bowie, Dr. Dave Robertson and Mr. Dave Cutter. Meeting Location: LMI - McLean, VA

1. Dave Cutter provided administrative remarks at 0800. 
2. Steve Erickson from LMI provided an update of the RCM project he is working. The steps of the project are: 1) Develop a business case for RCM within the DoD, 2) Identify key players and contemporary use of RCM.  He would like to work with the WIPT in the near term to review the business case for RCM that he is developing, and assist on the second part. The WIPT discussed possible items for a business case such as tie-in to lean six sigma. Mr. Olin stated that the service leads should coordinate their inputs. Therefore, Steve’s request will be sent through the RCM component leads.  Turnaround time will be approximately two weeks from the request. Steve will send out a strawman draft business case for the WIPT to comment on.  In the response, the WIPT should also identify main players and what has been done in the past.  The project is planned for completion in March.
3. Mr. Doug Felker briefed the Army’s RCM Process Triggers. New emphasis on RCM in DoD has both helped the RCM process within the Army and made it more difficult to control what is considered RCM. For Army aviation, this is accomplished by each program having its own CBM working group of which RCM is a part. Determining when RCM should be done and performing the analysis starts with failure data and emphasizing air worthiness, using their Aviation System Assessment Program (ASAP) that is currently active on 500 of their 3,000 helicopters. Parts are prioritized by Pareto analysis. RCM analysis will also be used at times to spin off improvement projects. Another wealth of data comes from the HUMS device. Currently, there is more data (primarily on vibration) than they can use. Also, they are now getting regime data (loads, environment, and stressing situations). Information such as this is examined to assess the potential for failures. 
4. Mr. Ken Bowie briefed the CBM Gap analysis on the CH-47. Mr. Bowie discussed the particular application to the swashplate of the CH-47. This was accomplished by identifying the failure modes and then determining potential sensor solutions to provide the necessary information while the system is in operation. Doug Felker commented that management of upgrades is becoming more difficult. In addition to having to manage model and block upgrade configurations, the Army is beginning to see production cut-in upgrades at a given tail number. Doug Felker addressed a question regarding whether they use AMSAA’s reliability growth model. AMSAA’s model gives you an ability to see if you are on-track in development. 
5. Randal Dannenfelser briefed the AF RCM process triggers. He provided a list of the AF policy and guidance documents that govern RCM and the type of system-level data which is reviewed. The requirement for RCM is during new development and periodically after fielding. Generally, this is a two year review. The two year review does not require that a full RCM be reaccomplished, but looks at particular reliability issues and evaluates whether a full RCM should be done. Who gets the trigger (Doug)? The program office. Does the RCM team report through program office (Sean)? Funding for RCM is done by each PM. 
6. Doug Felker informed the WIPT of a maintainability workshop at 9-10 April in Huntsville, AL. They would like to have other Service participation and could potentially have an RCM session. Doug is putting the program together. The members are encouraged to send potential briefings to Doug. They could host the next WIPT there as well. Cost of attendance is free. Potentially, the RCM WIPT meeting could be before, during, or after the conference. The email requesting papers for presentation by 29 February and related meeting information will be distributed with these minutes.
7. WIPT members were asked to determine if they could attend a WIPT meeting in Huntsville and to provide their response so that a decision on location could be made. A voting option is attached to the minutes distribution email. Yvonne Romero will provide a full briefing on ISMA at the next meeting. She will have the USMC leads for the effort provide the briefing. Yvonne also mentioned that ISMA information will be presented at a 1-day course on 13 February at Quantico that is open to all WIPT members – she will pass additional course information separately. Sean Olin will put together a briefing on the NAVAIR ISSC (In-Service Support Center) concept and the meeting agenda will also include sub-group status reports. Additional agenda items were requested from the WIPT members.
8. Nancy Regan led the review of the RCM CLM development. The training sub-group met yesterday with Tom Simcik (DAU) and the course design contractor (RGI). Nancy owes Tom a timeline that the WIPT can support to process review comments. It was decided that the draft Project Management Plan (PMP) and the Course Design Document (CDD) can be reviewed in 1 week and the storyboard review can be completed in 2 weeks. Nancy selected the mid-level option for course design – not plain and not too graphics-heavy. It was suggested that a 2-minute introduction video be developed for the course by Greg Kilchenstein as the OSD RCM sponsor – Nancy will develop a script once Greg agrees. Tom also requested a course endorsement letter from MPP be prepared to justify their CLM effort – Nancy will ask for a sample to follow and a draft will be prepared. 
9. The WIPT was adjourned for the day at 1130.
