Minutes of the 05-06 March 2007

DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Ms. Yvonne Romero, Mr. Bill Devlin, Ms. Maryann Kaczmarek, Mr. Sean Olin, Mr. Bill Berneski, Mr. Lyle Muncy, Maj Dave Clark, Mr. Dave Robertson and Mr Dave Cutter. Attending by phone were Mr Greg Kilchenstein, Ms. Marge Romero, Mr. Barry Hum, Mr Jerry Moeller, and Mr. Doug Felker. Meeting Location: LMI - McLean, VA

05 MARCH

1. Yvonne Romero welcomed the attendees at 1200. Dave Robertson reviewed the agenda.


2. DoDI review – Greg Kilchenstein led a discussion on the draft that has been approved for formal coordination. RCM is cited throughout and the words are the same as submitted by the WIPT. The definition of CBM in Enclosure 2 was discussed as it offered a “loophole” for RCM. The Marine Corps will submit a change during the SD106 formal coordination process to drop the reference to RCM.

3. CoP website. The only current site for RCM is under the CBM+ WIPTs on the MR&MP site. It’s sufficient for hanging files, but not for active exchange or conversations and it is “buried” under CBM+ – a visitor has to search to find it. DAU and others have that more-active capability. The WIPT discussed the basic motivation to visit a RCM website. What could be posted to make folks come back on a daily or regular basis? There didn’t seem to be an obvious interest to develop a CoP, but a single RCM site (similar to the CBM+ homepage) was considered to be potentially beneficial. Classification and password aspects were discussed. Based on an interest in posting and sharing RCM information from the Services and OSD, a list of items from each WIPT member is requested, including links to Service sites and commercial information opportunities.

4. DAU CLM – There are 3 reliability related DAU modules on-line now. We discussed CLE 301, the R&M module. It’s a 25 slide short course. LOG 203 is a longer R&M course (more detail) and has 8 slides on RCM. It costs money (DAU and/or Services) to develop course content and convert it into their ATLAS format for posting, plus the energy for a WIPT or another source of the context. We discussed “who is the RCM customer”, whether we want a detailed or high level course, is it a required element of a larger certification process or is it informational?

5. RCM 101 slides have been developed in the past, but they need to be updated. There is an interest in developing a set of slides to introduce RCM. All the Services have 101 presentations and need to submit to the WIPT for consideration and use in a module. The goal would be to post a set of basic RCM slides and use them as the basis for a CLM. Also, we need to ask DAU where else RCM may fit in their other DAU courses. The LOG201 input on RCM was sent back in October and the 3 slides are in the revised course now. What about including RCM in the ACQ and SE curriculums?

6. The WIPT began editing the draft RCM 101/module to comply with the format of the R&M CLM, adding slides on Audience (3 levels), Course Objectives, and Lesson Objectives.

The WIPT was adjourned for the day at 1500.

06 MARCH

7. Sean Olin presented a brief on the JALC sponsored RCM Joint Service Guide/Manual Development to write an overarching guide. The WG has joint representation, but focused only on aviation for now. NAVAIR 00-25-403 is the starting point. USAF review report ER-06-6103 found the NAVAIR 00-25-403 was compatible with SAE JA1011 & 1012, but had Navy unique terms and needed some additional failure analysis. It recommended other Service references and metrics are added. JALC WG is tasked to have a draft by end of FY07. The discussions concerned how to incorporate the other commodities into the aviation effort. The WIPT could wait for the draft or begin now if the JALC agrees. With changes in Army personnel, Doug Felker agreed to act as coordinator for Army air and missile communities and Gerry Moeller for land systems. Yvonne Romero is the POC for the Marine Corps and she mentioned that a PEO for Land Systems is being stood up which will likely have a RCM leader. Bill Berneski offered to help find a USCG POC. The WIPT representatives need to determine if their Service would agree to participate in a common manual. 


8. A new charter was discussed. The old goals were (1) DoDI, (2) Website, (3) metrics, and (4) CoP. The first goal is completed to the degree that the RCM WIPT has no more direct development work. The old Charter was edited as follows:

· First goal was annotated as complete.

· Second goal was edited to “collect and post RCM info to DoD website” and evaluate participation by October 2007.

· Third goal was discussed at length. TLCSM metrics are mandated. A memo from AT&L with revised metrics and definitions is expected in the next few months. RCM metrics could fit in a guidebook. TLCSM metrics are in the CBM+ DoDI, so the goal is partially completed. Therefore, the WIPT developed a new goal for metrics (see below).
· Fourth goal was closed as incorporated into Goal 2.

· New goal was to develop metrics for the draft guidebook by December 2007.

· New goal was to assist in formal coordination of the CBM+ DoDI by June 2007.

· New goal was to develop a common RCM guidebook draft by March 2008. 

· New goal was to develop a CLM(s) for DAU for introductory level RCM by August 2007.


9. A new Team Mission statement was created and Team Goals edited to reflect the new goals. Team products were revised to reflect the new goals. The whole Charter revision will be sent for review and comment. Feedback is due by COB 16 March.

10. Doug Felker presented a metrics brief based on his work at AMCOM. The H-60 components were shown. The non-recurring engineering for the individual changes is being completed now. The metrics categories were Safety, Reliability, Availability, and Maintainability. System level metrics were cited. Others have been collected but all were not briefed, since metrics will be part of later guidebook efforts. 

11. NAVSEA slide was briefed by Bill Berneski and PMS man-hours were cited as their single metric and they have achieved a 50% reduction in the last 10 years. They revisit at a system level on a periodic basis. 

12. NAVAIR SE was briefed by Marge Romero. They have conducted a broad RCM effort for SE and have identified savings converted to fiscal metrics.

13. Next WIPT is scheduled for 24 April and follow on meetings on 15 May and 12 June. The main agenda for 24 April is RCM CLM development plus updates on various RCM projects.

14. Yvonne Romero proposed a rotation of the Co-chair to another Service prior to initiation of the RCM Guidebook project. Greg Kilchenstein would remain as the other co-chair. Yvonne thanked all for participation and adjourned the WIPT at 1500.

15. Actions for members prior to the next meeting:

a. Send a list of your Component links and items (with their file size) to the LMI facilitators (Dave Robertson and Dave Cutter) that you can provide for an RCM website by 10 April. All items need to be suitable for public release.
b. Send basic RCM briefings or course material to the LMI facilitators by 10 April for consideration during the RCM CLM development at the April WIPT meeting.

c. Review the draft charter (particularly the membership list) for any changes and provide updates to the LMI facilitators by 16 March.
d. Identify participants within your Component for the JALC RCM Guidebook development effort to Sean Olin by 16 March.
e. Provide feedback on the general acceptance level within your Component for a single DoD RCM Guidebook (aviation plus all others) to Sean Olin by 16 March.

f. Review the NAVAIR 00-25-403 manual to identify if/how it could be used as a basis for a single DoD RCM Guidebook. Propose additions, subtractions, or other modifications to Sean Olin by 10 April.

g. Volunteers for the RCM WIPT co-chair are requested. Principal RCM zealots are encouraged to consider the opportunity.
